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AN EXPLORATORY STUDY OF ENGLISH LANGUAGE TEACHERS’ BELIEFS,
ASSUMPTIONS, AND KNOWLEDGE ABOUT LEARNER-CENTEREDNESS

Suzan HATIPOGLU KAVANOZ
Ogr. Gor. Dr. Yildiz Teknik Universitesi, Egitim Fakiiltesi, Yabanci Diller Egitimi Boliimii, Ingiliz Dili Egitimi
Anabilim Dal1, shatip@yildiz.edu.tr

ABSTRACT

The purpose of this comparative case study was to explore English language teachers’ beliefs, assumptions and
knowledge about learner-centeredness and to see how they implement learner-centeredness in their classrooms.
The study was conducted at one public and one private primary school in Istanbul. Focus group interviews were
held in each school with thirteen teachers of English and then individual interviews and observations were
carried out with four volunteer teachers being 2 from the public primary school during the spring semester,
2004-2005. The four participant teachers were observed in their classrooms ten times along with before- and
after-class observation reflections facilitated by the researcher. These observations were accompanied by
document analysis. Data from the interviews were inductively analyzed. The findings indicated that public
school EFL teachers had limited knowledge to implement learner-centeredness whereas private teachers did not.
Key words: learner-centeredness, belief, innovation

0Z

Bu karsilastirmali olgu incelemesinin amaci Ingilizce dgretmenlerinin &grenen-odaklilik ile ilgili inang, diisiince
ve bilgilerini aragtirmak ve oOgrenen odakliligini derslerinde nasil uyguladiklarini gérmektir. Arastirma
Istanbul’da bir tane devlet, bir tane 6zel ilkdgretim okulunda yiiriitiilmiistiir. Her okulda 6gretmenlerle odak
kiimeleri olusturulmus, kendileriyle teker teker goriismeler yapilmis ve 6zel ilkogretimde calisan 2 ve devlet
ilk6gretim okulunda gérev yapmakta olan 2 6gretmen olmak {izere toplam 4 goniillii 6gretmen 2004- 2005 Bahar
yartyill boyunca goézlemlenmistir. Katilan dort 6gretmenle yapilan 10’ar gozlemin her birinin dncesinde ve
sonrasinda bu Ogretmenlerin goriisleri alinmistir. Bu gdzlemler belge ¢oziimlemesiyle islenmis, goriismeler
tiimevarimsal olarak ¢oziimlenmistir. Arastirma sonuglar1 devlet ilkogretim okulunda c¢alisan Ingilizce
dgretmenlerinin 6grenen-odaklihig1 konusunda bilgi eksikligine sahip olduklarim gdstermistir. Ozel ilkdgretim
okulu 6gretmenleri i¢inse bu durum s6z konusu degildir.

Anahtar sézciikler: 6grenen-odakliligi, inang, yenilik

INTRODUCTION

Today, there is a new wave of effort to define effective teaching in Turkish education. This requires a
reestablishment of the curriculum and the starting point is primary education. Innovations brought about by
MONE reflect constructivist principles such as improvement of pedagogical skills, creating environments
conducive to learning while deemphasizing transmission of theoretical knowledge and enhancing the interaction
between education faculties and the schools where prospective teachers observe classrooms and practice
teaching. The programs further consider the education standards of the EU countries
(www.meb.gov.tr/indexeng.htm).

One of the targets in the 7" five year plan of the government is rearranging and reorganizing curricular
programs, teaching methods and techniques, and education-training equipment materials in accord with
international standards. A major premise of the new trend in education in Turkey is that pupils should be actively
involved in their own learning and in the construction and development of knowledge and ideas. It is also
proposed that more attention should be paid to the individual learning needs of different students so that
variations in student learning styles, speeds and abilities can be better catered to. Since improvement of basic
education is one of the objectives of the ministry, the programs of certain courses have been renewed on the
basis of constructivist and learner-centered principals. These courses include Turkish grades 1 to 5, Mathematics
grades 1 to 5, Social Sciences for grades 4 to 5, Social Sciences for grades 1 to 3, and lastly Science and
Technology including grades 4 and 5. Restructuring the curriculum will be extended to sixth, seventh and eight
grades (http://programlar.meb.gov.tr/index/giris_index.htm). Even though the English program at primary level
has not been renewed yet, it is on the way. The basic principle underlying the improvement of the English
program is learner-centeredness.

A major premise of the new trend in education in Turkey is that pupils should be actively involved in their own
learning and in the construction and development of knowledge and ideas. It is also proposed that more attention
should be paid to the individual learning needs of different students so that variations in student learning styles,
speeds and abilities can be better catered for. However, the most prevalent methods of teaching in Turkish
contexts focus on rote memorization (Yildirrm 2000, pp.1-2). Conventional foreign language instruction is
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usually oriented around the teacher, textbook, and individual work in class. The teachers are the source of
knowledge and take all the responsibilities in the classrooms. Students are considered passive learners who wait
for the teachers to take in knowledge and information.

Transferring the theory of learner-centered teaching into actual practice is the challenge faced by classroom
teachers and educational administrators. Such transfer begins with practitioners having a clear understanding of
the various underpinnings of the concept — the principles that form the prerequisite foundation. According to
Prawat (1992), teachers are viewed as important agents of change in the reform effort; however teachers are also
viewed as major obstacles to change because of their adherence to outmoded forms of instruction that emphasize
factual and procedural knowledge. Therefore, the purpose of this study is to explore the current beliefs,
assumptions, and knowledge (BAK) of English language teachers about learner-centeredness and to see how
they implement learner-centered instruction.

REVIEW OF LITERATURE

Introduction

Currently, there is increasing recognition that the beliefs individuals hold are the best indicators of the decisions
they make during the course of everyday life (Bandura, 1986). Pajares (1992, p. 307) argues that the
investigation of teachers' beliefs "should be a focus of educational research and can inform educational practice
in ways that prevailing research agendas have not and cannot". Educational researchers trying to understand the
nature of teaching and learning in classrooms have usefully exploited this focus on belief systems. The research
of Jakubowski and Tobin (1991) suggests that teachers' metaphors and beliefs not only influence what teachers
do in the classroom, but that changes in these same metaphors and beliefs can result in changes in their practices.

A Dbelief can be defined as a representation of the information someone holds about an object, or a “person’s
understanding of himself and his environment” (Fishbein and Ajzen, 1975, p.131). This object can “be a person,
a group of people, an institution, a behavior, a policy, an event, etc., and the associated attribute may be any
object, trait, property, quality, characteristic, outcome, or event” (Fishbein and Ajzen, 1975, p.12).

Teacher Beliefs and Educational Innovations

There is an area where research on teacher beliefs can potentially be relevant, that is, the field of educational
innovations. In many past educational innovations, the teacher was seen as the executor and implementer of
innovations that were devised by others. Teachers were supposed to implement these innovations in accordance
with the intentions of the developers as much as possible.

There is a growing consensus that educational innovations are doomed to fail if the emphasis remains on
developing specific skills, without taking into account the teachers’ cognitions, including their beliefs, intentions,
and attitudes (Trigwell, Prosser, & Taylor, 1994). Many innovations are considered impractical by the teachers
concerned because, for instance, they are unrelated to familiar routines (leading to strong feelings of uncertainty
and insecurity), do not fit in with their own perceptions of the domain, or conflict with the existing school culture
(Brown and Mclntyre, 1993; Carlgren and Lindblad, 1991). This does not mean that the knowledge and beliefs
of teachers should be the standard, but it certainly means that they must be the starting point for any successful
intervention or innovation. To identify their authentic beliefs with respect to the basic ideas behind the
innovation, a thorough investigation into the knowledge of the teachers themselves is required.

If the innovation is incompatible with teachers’ existing attitudes, resistance to change is likely to occur (Waugh
and Punch, 1987). There are a number of recent reviews of largely unsuccessful attempts to implement learner-
centered curricula amongst teachers whose background and experience tends towards more traditional teacher-
centered methods. In some form of this occurrence has been documented in South Korea (Li, 1998) and Greece
(Karavas-Doukas, 1995).

Learner-centeredness

Recently, in the field of second/foreign language education there has been a shift in focus from the teacher to the
learner, from exclusive focus on how to improve teaching to an inclusive concern for how individual learners go
through their learning. Very briefly, there are two reasons of this shift: the goals of language learning as well as
insights into language and into the process of language learning have changed (Gremmo and Riley, 1995).
Learner-centeredness is not a theory about teaching, but rather a theory about learning. Each individual decides
what is important and what is relevant to construct a meaningful concept.
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Nunan (2000, p.11) emphasizes the importance of learner-centered classrooms and defines learner-centered
classrooms as the places where “key decisions about what will be taught, how it will be taught, when it will be
taught, and how it will be accessed will be made with reference to the learner” .

In a learner-centered curriculum, information about learners from learners is used to answer when and how to
teach what. Nunan (2000) elaborates several stages of negotiating a learner-centered curriculum; making
instructional goals clear to learners; allowing learners to create their own goals, encouraging learners to use the
second language (L2) outside the classroom; raising awareness of learning processes; helping learners identify
their own preferred styles and strategies; encouraging learners to become teachers; encouraging learners to
become researchers. The learner-centered curriculum also describes well how to promote learner autonomy as an
educational goal at an institutional level.

One important implication of learner-centeredness for instruction is that teachers, rather than delivering already
organized and interpreted subject material to students, need to guide students to create their own understandings.
They accomplish this by utilizing students’ backgrounds of understanding, cooperative learning, authentic
learning problems, and active student engagement in the learning process. Withall (1975, p.261) conceptualized
the role of teacher as one of facilitator: “The primary role and purpose of any teacher in any classroom is to help
learners learn, inquire, problem-solve, and cope with their own emotional needs and tensions, as well as with the
needs of those around them”.

Learner-centered teaching has also been called meaning-making, progressive, constructivist, students-centered,
andragogy, holistic, and focused on process as opposed to content (Grubb et al., 1999; Karabell, 1998). It has
also been referred to as active learning since students must participate in creating knowledge rather than being
passive recipients of content. In addition, the teacher serves as a guide to students rather than the source of all
authority and knowledge. In the learner-centered teaching environment, learning becomes primary with the
actual content of the course becoming secondary (Cranton, 1998). The teacher is more concerned with the
development of higher order intellectual and cognitive skill among students. They focus more on empowering
learners and making them more autonomous and self-directed learners (Cranton, 1998).

RESEARCH DESIGN

This case study was conducted at one public and one private primary school in Istanbul. Multiple methods of
data collection were used so that the researcher could determine initial stated beliefs and gain a more in depth
understanding of what beliefs, assumptions, and knowledge English language teachers hold. Focus groups were
held in each school with the teachers of English. The focus group served as a vehicle for holding guided
discussions among the teachers working in the English Department of the selected schools. Focus groups both in
state and private primary school met once at the beginning of the data collection procedure. Seven teachers at the
private primary school six teachers at the public primary schools engaged in focus groups once and this was
followed by individual interviews with four volunteer teachers; two teachers at the public primary and two in the
private primary school . In addition, during the spring semester the four participant teachers were observed
individually in their classrooms ten times along with before- and after-class reflections facilitated by the
researcher. Pre- and post-observation reflections were used after the observations. All the interviews were semi-
structured in nature.

Data from transcriptions of focus group interactions, teachers’ responses to the interviews, before- and after-
class reflections, and field notes from classroom observations and the documents were inductively analyzed. It
is a common belief that people are more likely to open up and reveal their true feelings and thoughts when using
the language they are comfortable with. Therefore, all the interviews in this research were audio taped and
conducted in Turkish, the national language of Turkey. All the audio-taped data were transcribed and translated
into English soon after each interview. These transcriptions were first reviewed using Glaser and Strauss's (1967)
and Strauss's (1987) constant comparative method to create categories in the domains that were tapped by the
interviews. The interviews were first analyzed individually for each teacher.

During the final analysis, the researcher conducted a cross case analysis between the four participating teachers
to find “thematic connections within and among the participants and their settings.” (Siedman, 1991, p.102). The
cross-case analysis allowed the researcher to draw conclusions and find answers to research questions.

CONCLUSIONS AND IMPLICATIONS

Teachers’ Understanding of “Learner-centeredness”

The salient themes that emerged from the focus group discussions and individual interviews mainly illustrated
that public school teachers and private school teachers approached the concept of learner-centeredness
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differently. Even though public school teachers first expressed it as learning by doing, their interpretation of
learner-centeredness was simply a description of presentation practice production methodology which lacked its
production component. They mainly understood learner-centeredness as making the students active by engaging
them in grammar focused exercises. In private school teachers focused on the importance of learners in defining
their understanding of learner-centeredness. They defined it as learning by doing. The activities they
implemented in the classrooms indicated what they understood by learning by doing. They basically understood
a learning environment in which the students were active by producing projects, working in groups and by
being given chances to speak in the lessons.

Public school teachers’ definition of learner-centeredness was similar to the definition of teacher-centeredness
in the literature. In the literature, teacher-centered instruction is defined as the activity in which the information
is moved or transmitted to and into the learner (Duffy & Cunnigham, 1996). In the foreign language classroom,
the teacher has traditionally been seen as the director of classroom exchanges, the authority and transmitter of
knowledge doing most of the talking, with learner’ speech being limited both in terms of quantity and quality
(Long & Porter, 1985). It was obvious that there was a misunderstanding of the concept by the teachers.

The main focus in the private school teachers’ definition of learner-centeredness was learners. Their definition
of learner-centeredness was along similar lines with Freire (1970) who supports a libertarian form of education,
where the learner is the focus and the teachers and learners are partners. The teachers in the private school
engaged collaboration among students having the belief that this would facilitate students’ learning (Kauchak &
Eggen, 1998).They tended to favor more group work than individualized work (Robyler & Edwards, 2000) .
The students were considered to be active in a learner-centered environment by the teachers as put forward by
Tudor (1996).

Teachers’ BAK about their Role in Creating Learner-centeredness

Teachers in the public school viewed themselves as correctors and guides in creating learner-centeredness.
Besides, they believed that they had a role of “presenter” who presents the topics. The roles they assigned
themselves are in harmony with their understanding of learner-centeredness. Since they believed that students
were active during worksheet practice, their role as a presenter can be considered as a natural outcome of this
process. The teachers in the private schools viewed themselves as guides, facilitators, and leaders. They
believed that they had to help students in their learning process. According to them learning was a difficult
process and their task was to facilitate this difficult process.

The teachers in the public school generally viewed themselves as guides and facilitators but they believed that
their most important role was being a “teller” and “presenter” and “corrector” which simply signaled their role
as deliverer of content knowledge (Duffy & Cunnigham, 1996; Prawat, 1992, 2000).

The teachers in the private school defined their roles as “facilitator”, “guide” and “leader” and “problem solver”.
This role was supported by (Cohen, 1994). Additionally, new roles for teachers include helpers, facilitators,
advisors and guides (Oxford, 1990; Wenden and Rubin, 1987).

The way four teachers defined learner-centeredness and the way they implemented learner-centeredness was
consistent, which indicated that teachers’ beliefs were reflected in their actions, decisions, and classroom
practices (Pajares, 1992; Richardson 1996).

Teachers’ Implementation of their Understanding of Learner-centeredness

Observation data analysis revealed that the teachers in the public school implemented learner-centeredness the
way they defined it. They presented the lesson and the students did the rest in the form of answering questions
given in the handouts. They acted mainly as correctors throughout the observations observed. The activities
were in the classrooms were organized as whole class activities directed by the teachers. As they mentioned in
the interviews they were the providers of knowledge. English was only used during the greetings and while the
students were answering the question. The students did not have a chance either to talk English or listen to their
teachers talk English.

The data gathered from classroom observations of two teachers in the private school revealed that teachers
employed a variety of activities in the classroom to promote students participation into the lesson. Only in the
lessons when the teachers had to check students’ homework, there was a lack of learner-learner relationship. In
these lessons teachers acted as a resource of knowledge. By bringing different language materials to the
classrooms, teachers tried to make the lessons enjoyable as much as they could and thus they encouraged the
students to discover concepts themselves. The materials the teachers used certainly affected the teachers’
implementation of learner-centeredness.
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Implications

From the findings of the study, four major implications can be drawn. The first implication is that schools must
provide more support to teachers in shifting their classrooms to learner-centered instruction. The second
implication for practice is that in-service training programs should be designed on the basis of a needs
assessment of teachers. It is important for the ministry to provide opportunities for teachers to participate in
formal training and workshops where they would be presented with a framework of instruction based on a
learner-centered approach to instruction. Teachers may not have the background to initiate and maintain to
choose activities consistent with learner-centered practices. Therefore, there is also a need to articulate clear
learner-centered principles for pre- and in-service programs for teacher education.

Fullan (2001) suggests that teachers need more time, training, and on-going support to shift their classroom for
an innovation to succeed. The in-service programs and training should provide on-going practices accompanied
by support, feedback, and reflection while allowing teachers to make a smooth transition from transmitter of
knowledge to a facilitator of learner’s construction. If the goal of learning reform is to change teachers from
teacher-centered to learner-centered teachers, they should have enough chances to be trained and to observe an
actual learner-centered class at elementary level in real life situations.

Finally, another major implication of this study is focused on the issue of educational reform. It is clear that there
is a gap between the belief systems of many of the teachers in this study and many recent instructional and
assessment initiatives. Clearly, these new initiatives involve more than a shift in practices; they also involve the
adoption of a fundamentally different paradigmatic belief system. Successful implementation of these new
initiatives must give clearer attention to teachers' existing belief systems and understandings.
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TURKCE OZET

GIRIS

Bugiin gelismekte olan pek ¢ok iilkede egitimde yeniden yapilanmaya gidilmektedir. Gelismekte olan bir iilke
olarak Tiirkiye’de de egitimin her kademesinde reformlarin gergeklestirilmesi kaginilmazdir. Ozellikle de
Tiirkiye’nin Avrupa Birligi iiyeligi adaylifina bagli olarak son on yilda iilkede &nemli egitim reformlar
yapilmistir. Hiikiimetin 7. ve 8. Bes Yillik Kalkinma Planlari’nda; 21. yiizyillda Tiirk toplumunun profili,
diisiinme, algilama ve problem ¢dzme yetenegi gelismis, bilgiyi yaratici bir sekilde kullanabilen, bilgi ¢agi
kimligine uygun, bilim ve teknoloji iiretimine yatkin, kendini tanimaktan ve agiklamaktan korkmayan bireyler
seklinde belirtilmistir.Ders programlarinin yeniden diizenlenmesinde en onemli ilke &grencilerin kendi
dgrenmelerine etkin bicimde katilmalaridir. Ozellikle temel egitimin iyilestirilmesi Milli Egitim Bakanligi’nin en
onemli amagclarindan biridir. Bu nedenle 6grenen-odaklilik ilkelerine bagli olarak ilkdgretim derslerinin
programlar1 yenilenmistir. {lkégretim diizeyinde Ingilizce 6gretiminde de degisiklikler yapilacaktir. Ingilizce
programinda yapilacak yenilikler Ingilizce dgretiminde 6grenen-odakli yaklasimin kullanilmasini igermektedir.
Ogrenen-odakli egitim yaklasimmin temel hedefi 6grenciyi merkeze alarak; birey olarak kendisinin ve sistemin
ihtiya¢ duydugu degisim siirecini baglatmaktir.

Bu karsilastirmali olgu ¢dziimlemesi calismasi Ingilizce 6gretmenlerinin 6grenen odakliligs ile ilgili inang,gériis
ve bilgilerini arastirmayr amaclamaktadir. Ogretmen inanglar1 ve yeniliklerle ilgili yapilan arastirmalar
ogretmenlerin inanglar1 ve smif i¢i uygulamalarinin yeniliklerle uyumlu oldugu takdirde, yeniliklerin basariyla
gergeklestirilecegini gostermistir.

ARASTIRMA DESENI

Bu aragtirma nitel veri tgplama yontemlerini ve ¢oziimlemelerini icermektedir. Arastirma 2004-2005 ogretim
yilinin bahar déneminde Istanbul ilinde gergeklestirilmistir. Calisgmanin 6rneklemini bir devlet ilkdgretim okulu
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ve bir 6zel ilkdgretim okulunda gorev yapan Ingilizce dgretmenleri olusturmustur. Devlet ilkégretim okulunda
calisan 5, dzel ilkogretim okulunda calisan 8 dgretmenle odak kiimeleri olusturulmus, kendileriyle ortalama bir
buguk saat siiren goriismeler yapilmistir. Bu goriismeler ses kayit cihazina kaydedilmis ve daha sonra ceviri
yazilar1 arastirmaci tarafindan yapilmistir. Bu odak kiimelerini 4 goniilli 6gretmenle yapilan kapsamli
goriismeler ve simif igi gdzlemleri izlemistir. Bu gézlemler belge ¢oziimlemesiyle islenmis, goriismeler ve ders-
oncesi ve ders-sonrasi goriis alimlarindan elde edilen veriler tiimevarimsal olarak ¢oziimlenmistir. Goriismeler
sirasinda toplanan nitel veriler igerik analizi kullanilarak ¢dziimlenmistir.

SONUCLAR VE TARTISMA

Odak kiimeleri goriismeleri ve bireysel goriismelerden elde edilen bulgular devlet ilkdgretim okulunda ¢aligsan
ogretmenlerle, 0zel ilkogretim okulunda c¢alisan Ogretmenlerin  Ggrenen-odakliligina farkli  bigimde
yaklastiklarin1 gdstermistir. Her ne kadar hem devlet ve 6zel okul dgretmenleri 6grenen-odakliligini yaparak
O0grenme olarak tanimlamis olsalar da calisma ilerledikge, devlet okulu 6gretmenlerinin yaparak 6grenmeden
anladiklarinin 6grencilerin tiimce diizeyinde dilbilgisi-odakli alistirmalar1 yapmalari oldugu anlagilmigtir.
Ogrencilerin ders ici etkinlikleri &gretmenler tarafindan hazirlanan ¢alisma yapraklarindaki alistirmalara dogru
yanitlar vermelerini icermektedir. Devlet okulundaki 6gretmenlerin 6grenen-odakli egitim tanimlar1 6gretmen-
odakli yaklagim tanimina uymaktadir. Devlet okulunda c¢alisan her iki &gretmen de Ogrenen odakliligini
Ogretmenin dersi sunmasi ve dgrencilerin aligtirmalar1 yapmasi bigiminde anlamakta ve uygulamaktadir.

Ozel okul dgretmenleri ise &grenen-odakli egitimin taniminda Ogrenen iizerinde durmuslardir. Ogrenen-
odakliligini yaparak, yasayarak 6grenme olarak tanimlamislar ve sinif i¢i etkinlikleri olarak da proje ¢alismalari
ve grup calismalar1 gosterilmistir. Ozellikle bir 6gretmen &grencilerin daha ¢ok sz aldiklar1 ve kendilerini sézlii
olarak ifade ettikleri bir smif ortaminin 6grenen-odakli oldugunu vurgulamigtir. Bu 6gretmene gore dgrenciler
smif icinde ne kadar ¢ok soz alirsa ders o kadar 6grenen-odakli olacaktir. Devlet ilkdgretim okulunda g¢alisan
ogretmenler Ogrenen-odakliligini yaratmadaki rollerini diizeltici ve rehber olarak tanimlamiglardir. Ayni
zamanda konuyu sunan kisidirler. Kendileri i¢in bigtikleri roller yine kendi 6grenen-odakli egitim anlayislartyla
uyumludur. Devlet okulu ogretmenlerinden biri kendini Ogrencilerin hatalarin1 diizelten kisi olarak
tanimlamaktadir. Bu 6gretmene gore dgrencilerin siirekli olarak hatalarinin diizeltilmesi gerekmektedir.

Ozel okul dgretmenleri kendilerini rehber, kolaylastiric1 ve lider olarak gérmektedirler. Ogrencilere 6grenme

siireci sirasinda yardime1 olmalar1 gerektiginin iizerinde durmuslardir. Ogrenme zaten yeterince zor bir siirectir
ve 6gretmenin rolii bu siireci 6grenciler agisindan miimkiin oldugunca kolaylagtirmaktir.
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ABSTRACT

In this study, we discuss the use of generative evaluation as an innovative approach in the analysis of
qualitative interview data for evaluating simultaneous renewal of lowa State University’s PT3 grant.
Goodlad’s (1994) simultaneous renewal framework forms the basis of our argument. We focused on the
CREATER+ model designed to explain the complexities of understanding simultaneous renewal in this
multifaceted university/K-12 partnership.

OVERVIEW: GOALS

TechCo (Technology Collaborators for Simultaneous Renewal), Iowa State University’s (ISU) Preparing
Tomorrow’s Teachers to Use Technology (PT3) implementation grant project is aimed at developing systemic
change in K-12 schools and teacher education programs through simultaneous renewal. A working definition of
educational renewal is an ongoing process of self-examination, reflection, and change (Rafferty, 2003). In this
regard the project is focused on renewing teacher education programs through the extensive and effective use
and integration of technology in student-centered learning environments. John Goodlad’s (1994) theory of
simultaneous renewal and constructivist theory in learning and teaching provide the two major frameworks of
TechCo.

In order to accomplish project goals, TechCo works collaboratively with many partners: university partners
including Curriculum and Instruction Department, Center for Technology in Learning and Teaching (CTLT) and
the College of Engineering; three elementary schools from the Des Moines area including students, teachers,
principals, pre-service, and in-service teachers, as well as technology coordinators together form the K-12
partners; The Area Education Agency (AEA) an outside educational organization partner and Apple computer as
the business partner. Together, these partners form an interconnected consortium needed for simultaneous
renewal. In order to accomplish simultaneous renewal in these organizations the research team focused on
gathering and analyzing data by engaging all partners in the evaluation process.

“Engagement of all Stakeholders in the Evaluation Process: Generative Evaluation”

The progress of the TechCo project has been evaluated formatively based on the surveys for both pre-service and
in-service teachers during the first two years of the project. Two major surveys, Survey of the Use and
Integration of Computer-Related Technology and Cultural Diversity Awareness Inventory have been conducted
for teachers in this regard and at the end of the 3-year period the same surveys were used to collect additional
data.

The three years of extensive studies in both K-12 schools and at ISU called for an innovative and complex
approach for conducting TechCo evaluation. To do this, the evaluation team adopted several techniques from
many models including the CREATER Model of Havelock and Zlotolow (1995), the Vision 2020 Model or
WorkSpan/LINC Model, and European experiences in the renewal of teacher education programs in the use of
technology. Some elements of the Concerns Based Adoption Model by (Hall, George and Rutleford, 1979) were
also used. The final framework derived from this eclectic approach and the application of change models to the
process of evaluation resulted in the ‘generative evaluation’ (Davis & Kemis, 2002). Using CREATER and
other models in-depth structured interviews were conducted with all leaders.
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These leaders included Dean of the COE, project leaders in the COE, principals and technology coordinators in
the elementary schools. Other qualitative data resources comprising (student artifacts, written documents such
as syllabi, yearly reports, videotapes, pictures, etc.) were also utilized as a result of this new approach.

The evaluation team called this new approach “Generative Evaluation” since the data gathered from the field
showed its’ value for the change in the institutions as an important byproduct. This innovative generative
evaluation technique is a key overarching strategy within TechCo and the partnerships and inter-project
collaboration. There is merit in using this approach to evaluation because it can “guide leaders and change
agents on their pathway to the future”. It was created to answer the need to develop an appropriate methodology
that could be applied to inform a holistic perspective in complex systems (Davis, Kemis, & Johnson, 2003, p.2).

METHODS
In the analysis of structured interview data of TechCo, it was mainly to be utilized from two data analysis
techniques: analytic induction and hermeneutical analysis.

Analytic Induction (interpreting based on change models)
This technique is based on the examination of facts, situations, phenomena and events of the study and then
develops the hypothesis, which explains these conditions.

If the initial hypotheses do not match with the field studied, then it must be revised. This process continues until
reaching the full explanation of situations. Ratcliff (2000b) describes this point saying that analytic induction is
“inductive, rather than deductive, reasoning is involved, allowing for modification of concepts and relationships
between concepts which occur throughout the process of doing research, with the goal of most accurately
representing the reality of the situation.” And so this methodology refers to several steps in data analysis in
order to “move from raw data to proposed answers and solutions” (Willis et al., 2003).

TechCo’s evaluation team is using a wide range of data collection sources such as interviews (both structured
and focus groups), surveys, document analysis, etc., to collect rich data leading to triangulation of data sources
(Guba & Lincoln, 1995). This has been evident especially in the collection of interview data, which provides the
primary data for ‘generative evaluation’. Havelock and Zlotolow (1995) original CREATER model was found
to be limited in terms of explaining the ‘renewal’ phase of systemic change, because it yielded no information
about the processes and interactions during the renewal process. Therefore, Bosserman’s (1998) model of
institutional change was adopted in order to bridge this gap with the formal structures of organizations.
Bosserman’s model of institutional change was utilized to understand the interviewee’s general understanding of
the changes required for renewal in the specific organization. Researchers using Bosserman’s model of
institutional change are encouraged to think in terms of formal (wider environment) and informal structures
(immediate environments) in which people operate and interact (Davis, Kemis, & Johnson, 2003). Other models
are also used where appropriate (See Ellsworth for a survey of change models, 2002).

These three models have been applied to create a unique approach for the study and the project team called it
‘generative analysis’ (Thompson, Schmidt and Davis, 2003). In the data analysis process, this approach can be
considered as the main hypothesis of the project by shedding light on the understanding of systemic change.
After transcribing the interview protocols, these transcribed data have been coded around the elements of the
CREATER+ model. Even though there is an extensive amount of data gained during the three-year period, it has
been reduced and summarized using the seven elements of the CREATER+ model in order to get a clearer
understanding of the change process and simultaneous renewal within TechCo. Based on the volume and type of
data achieved through this process a hermeneutical analysis was deemed appropriate for shedding light on the
context of this evaluation

Hermeneutical Analysis (understanding in the context)

By nature, hermeneutical analysis is an interpretive approach as it emphasizes the importance of the views of
participants based on their experiences and their standpoint. One implication of this methodology is the idea of
‘hermeneutic circles’, which is explained by Klein and Meyers (1998) cited in Willis et al., (2003).

The idea of hermeneutic circles suggests that we come to understand a complex whole from
preconceptions about the meanings of its’ parts and their interrelationships...the movement of
understanding is constantly from the whole to the part and back to the whole. Our task is to extend in
concentric circles in unity of the understood meaning.
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The TechCo evaluation team adopted a more interpretivist approach using hermeneutical analysis because the
data contains information from one university and four different schools, which demand local explanations of
facts and events. For instance, the four schools studied have very different characteristics in terms of
administrative support, teacher attitudes, and priorities in the use of technology, etc. The initial examination of
the interview data shows this very clearly. Within TechCo’s project, the situated understanding is important as
well as understanding multiple perspectives of various stakeholders. Thus, using hermeneutical techniques when
describing different school settings, different school experiences as well as the different stories of K-12 people
and ISU faculty (Technology scholars (faculty); cohort student experiences; student artifacts; etc.) was a holistic
approach to this phenomenon understudy.

RESULTS
Each structured interview with project leaders has been analyzed using CREATER+ model and aforementioned
analysis techniques. One sample interview chart is shown in Figure 1.

After completing the cross-case analysis and member check of the interview results the TechCo research
team will write up the results. Since this is an ongoing process, this paper will not focus on overall results
of the project. However, preliminary results show that the collaboration between K-12 schools and Iowa
State University’s teacher education program, through TechCo is renewing educational environments
with its emphasis on technology integration and learner centeredness. This is congruent with the tenets of
simultaneous renewal.

Simultaneous renewal in general is both multifaceted and fragile requiring sustained, visionary and well-
informed leadership (Sherry, 2003). “The development of ‘generative evaluation’ for simultaneous
renewal...in teacher education holds promise for the application of this robust approach that is
transferable and applicable to other projects and partnerships” (Davis, Kemis, & Johnson, 2003, p. 16). In
this regard, ISU shares its experience and expertise with a very successful faculty development model,
human resources such as faculty, staff, and graduate and undergraduate students whereas K-12 schools
are involved fully in these efforts with all administrators, teachers, tech support staff and students.

Sample Interview Analysis (12/17/2001)

Social perspectives
about technology use

ney driven process Try to find out best resources to help more faculty (future cares)
Edubqtors need to direct
Ramp-up capacity for handling

TechCo has to put teacher
L Likes tegh/ hobby more students/ scalability

ed in forefront of using tech

artners/ TechCo Companies
(real partnerships)

*Schools

*Administrators & Teachers
*Get the Reimann Garden List
*Not all COE faculty involved

RELATE

* Lasting implications due to the quality
of relationships

*Sandra B. at the State level
*Hear from student advocates

E-portfolios do well
*People will continue to use tech, no turn bac;
*Having resources available will make a big

difference
EXTEND

({Lessons Learned)

CARE

{concern)

FORMAL STRUCTURES ;
FOR RENEWAL

*Teaching 204 before cohort, more time TRY
for good, success (Jackie was tech scholyr) 2121
*Cohort students are using laptops

*Teachers also use some wireless features \.
“TWT = -
. y lars in h e T L
(increasing comfort) e ——— _
EXAMINE -
_ ACQUIRE o
e TP '__/
e \_x = *Examination of cohorts and students
*Accommodations T o Y for equity team

*Desktop Equipment for 204 *She was not involved in examination
*Pat Leigh on equity resources

Figure 1. Sample of Interview Analysis (Without the detail of the central circle)
Significance/ Impact

Goodlad’s theory of simultaneous renewal is working in practice in ISU’s PT3 TechCo initiative, providing rich
cases for theoreticians and practitioners. As observed by Goodlad:
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What comes first, good schools or good teacher education programs? The answer is that both must
come together. There are not now the thousands of good schools needed for the internships of tens of
thousand of future teachers. The long-term solution—unfortunately, there is no quick one—is to renew
the two together. There must be a continuous process of educational renewal in which colleges and
universities, the traditional producers of teachers, join schools, the recipients of the products, as equal
partners in the simultaneous renewal of school and the education of educators (Goodlad, 1994, p. 2).

This project is one of the best examples of integration of technology rich environments into learning and
teaching through university/K-12 partnerships. TechCo’s team keep disseminate further outcomes and products
of these experiences after the analysis and interpretation of the project’s data is completed.

Authors’ Note: TechCo is supported by a grant, P342A-990089, from the U.S. Department of Education’s
Preparing Tomorrow’s Teachers to use Technology (PT3) initiative.
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The process of adopting new innovations has been studied for over 30 years, and one of the most popular
adoption models is described by Rogers in his book, Diffusion of Innovations (Sherry & Gibson, 2002). Much
research from a broad variety of disciplines has used the model as a framework. Dooley (1999) and Stuart (2000)
mentioned several of these disciplines as political science, public health, communications, history, economics,
technology, and education, and defined Rogers’ theory as a widely used theoretical framework in the area of
technology diffusion and adoption.

Rogers’ diffusion of innovations theory is the most appropriate for investigating the adoption of technology in
higher education and educational environments (Medlin, 2001; Parisot, 1995). In fact, much diffusion research
involves technological innovations so Rogers (2003) usually used the word “technology” and “innovation” as
synonyms. For Rogers, “a technology is a design for instrumental action that reduces the uncertainty in the
cause-effect relationships involved in achieving a desired outcome” (p. 13). It is composed of two parts:
hardware and software. While hardware is “the tool that embodies the technology in the form of a material or
physical object,” software is “the information base for the tool” (Rogers, 2003, p. 259). Since software (as a
technological innovation) has a low level of observability, its rate of adoption is quite slow.

For Rogers (2003), adoption is a decision of “full use of an innovation as the best course of action available” and
rejection is a decision “not to adopt an innovation” (p. 177). Rogers defines diffusion as “the process in which an
innovation is communicated thorough certain channels over time among the members of a social system” (p. 5).
As expressed in this definition, innovation, communication channels, time, and social system are the four key
components of the diffusion of innovations.

Four Main Elements in the Diffusion of Innovations

Innovation

Rogers offered the following description of an innovation: “An innovation is an idea, practice, or project that is
perceived as new by an individual or other unit of adoption” (Rogers, 2003, p. 12). An innovation may have been
invented a long time ago, but if individuals perceive it as new, then it may still be an innovation for them. The
newness characteristic of an adoption is more related to the three steps (knowledge, persuasion, and decision) of
the innovation-decision process that will be discussed later. In addition, Rogers claimed there is a lack of
diffusion research on technology clusters. For Rogers (2003), “a technology cluster consists of one or more
distinguishable elements of technology that are perceived as being closely interrelated” (p. 14).

Uncertainty is an important obstacle to the adoption of innovations. An innovation’s consequences may create
uncertainty: “Consequences are the changes that occur in an individual or a social system as a result of the
adoption or rejection of an innovation” (Rogers, 2003, p. 436). To reduce the uncertainty of adopting the
innovation, individuals should be informed about its advantages and disadvantages to make them aware of all its
consequences. Moreover, Rogers claimed that consequences can be classified as desirable versus undesirable
(functional or dysfunctional), direct versus indirect (immediate result or result of the immediate result), and
anticipated versus unanticipated (recognized and intended or not).

Communication Channels

The second element of the diffusion of innovations process is communication channels. For Rogers (2003),
communication is “a process in which participants create and share information with one another in order to
reach a mutual understanding” (p. 5). This communication occurs through channels between sources. Rogers
states that “a source is an individual or an institution that originates a message. A channel is the means by which
a message gets from the source to the receiver” (p. 204). Rogers states that diffusion is a specific kind of
communication and includes these communication elements: an innovation, two individuals or other units of
adoption, and a communication channel. Mass media and interpersonal communication are two communication
channels. While mass media channels include a mass medium such as TV, radio, or newspaper, interpersonal
channels consist of a two-way communication between two or more individuals. On the other hand, “diffusion is
a very social process that involves interpersonal communication relationships” (Rogers, 2003, p. 19). Thus,
interpersonal channels are more powerful to create or change strong attitudes held by an individual. In
interpersonal channels, the communication may have a characteristic of homophily, that is, “the degree to which

Copyright © The Turkish Online Journal of Educational Technology 2002 14



The Turkish Online Journal of Educational Technology — TOJET April 2006 ISSN: 1303-6521 volume 5 Issue 2

two or more individuals who interact are similar in certain attributes, such as beliefs, education, socioeconomic
status, and the like,” but the diffusion of innovations requires at least some degree of heterophily, which is “the
degree to which two or more individuals who interact are different in certain attributes.” In fact, “one of the most
distinctive problems in the diffusion of innovations is that the participants are usually quite heterophilous”
(Rogers, 2003, p. 19).

Communication channels also can be categorized as localite channels and cosmopolite channels that
communicate between an individual of the social system and outside sources. While interpersonal channels can
be local or cosmopolite, almost all mass media channels are cosmopolite. Because of these communication
channels’ characteristics, mass media channels and cosmopolite channels are more significant at the knowledge
stage and localite channels and interpersonal channels are more important at the persuasion stage of the
innovation-decision process (Rogers, 2003).

Time

According to Rogers (2003), the time aspect is ignored in most behavioral research. He argues that including the
time dimension in diffusion research illustrates one of its strengths. The innovation-diffusion process, adopter
categorization, and rate of adoptions all include a time dimension. These aspects of Rogers’ theory will be
discussed later in more detail.

Social System

The social system is the last element in the diffusion process. Rogers (2003) defined the social system as “a set
of interrelated units engaged in joint problem solving to accomplish a common goal” (p. 23). Since diffusion of
innovations takes place in the social system, it is influenced by the social structure of the social system. For
Rogers (2003), structure is “the patterned arrangements of the units in a system” (p. 24). He further claimed that
the nature of the social system affects individuals’ innovativeness, which is the main criterion for categorizing
adopters.

The Innovation-Decision Process
Rogers (2003) described the innovation-decision process as “an information-seeking and information-processing
activity, where an individual is motivated to reduce uncertainty about the advantages and disadvantages of an
innovation” (p. 172). For Rogers (2003), the innovation-decision process involves five steps: (1) knowledge, (2)
persuasion, (3) decision, (4) implementation, and (5) confirmation. These stages typically follow each other in a
time-ordered manner. This process is shown in Figure 2.1.
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Figure 2.1. A Model of Five Stages in the Innovation-Decision Process (Source: Diffusion of Innovations, Fifth
Edition by Everett M. Rogers. Copyright (c) 2003 by The Free Press. Reprinted with permission of the Free
Press: A Division of Simon & Schuster.)
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The Knowledge Stage

The innovation-decision process starts with the knowledge stage. In this step, an individual learns about the
existence of innovation and seeks information about the innovation. “What?,” “how?,” and “why?” are the
critical questions in the knowledge phase. During this phase, the individual attempts to determine “what the
innovation is and how and why it works” (Rogers, 2003, p. 21). According to Rogers, the questions form three
types of knowledge: (1) awareness-knowledge, (2) how-to-knowledge, and (3) principles-knowledge.

. Awareness-knowledge: Awareness-knowledge represents the knowledge of the innovation’s existence.
This type of knowledge can motivate the individual to learn more about the innovation and, eventually, to adopt
it. Also, it may encourage an individual to learn about other two types of knowledge.

. How-to-knowledge: The other type of knowledge, how-to-knowledge, contains information about how
to use an innovation correctly. As Wetzel (1993) stated, even the faculty who have technical backgrounds may
not use technology in teaching, if they do not have knowledge of how to use it correctly. Thus, technology is not
used at an expected level, since they need help in how to use the technology effectively in teaching (Spotts,
1999). Rogers saw this knowledge as an essential variable in the innovation-decision process. To increase the
adoption chance of an innovation, an individual should have a sufficient level of how-to-knowledge prior to the
trial of this innovation. Thus, this knowledge becomes more critical for relatively complex innovations.

. Principles-knowledge: The last knowledge type is principles-knowledge. This knowledge includes the
functioning principles describing how and why an innovation works. An innovation can be adopted without this
knowledge, but the misuse of the innovation may cause its discontinuance. For Sprague et al. (1999), the biggest
barrier to faculty use of technology in teaching was that faculty lack a vision of why or how to integrate
technology in the classroom.

To create new knowledge, technology education and practice should provide not only a how-to experience but
also a know-why experience (Seemann, 2003). In fact, an individual may have all the necessary knowledge, but
this does not mean that the individual will adopt the innovation because the individual’s attitudes also shape the
adoption or rejection of the innovation.

The Persuasion Stage

The persuasion step occurs when the individual has a negative or positive attitude toward the innovation, but
“the formation of a favorable or unfavorable attitude toward an innovation does not always lead directly or
indirectly to an adoption or rejection” (Rogers, 2003, p. 176). The individual shapes his or her attitude after he or
she knows about the innovation, so the persuasion stage follows the knowledge stage in the innovation-decision
process. Furthermore, Rogers states that while the knowledge stage is more cognitive- (or knowing-) centered,
the persuasion stage is more affective- (or feeling-) centered. Thus, the individual is involved more sensitively
with the innovation at the persuasion stage. The degree of uncertainty about the innovation’s functioning and the
social reinforcement from others (colleagues, peers, etc.) affect the individual’s opinions and beliefs about the
innovation. Close peers’ subjective evaluations of the innovation that reduce uncertainty about the innovation
outcomes are usually more credible to the individual: “While information about a new innovation is usually
available from outside experts and scientific evaluations, teachers usually seek it from trusted friends and
colleagues whose subjective opinions of a new innovation are most convincing” (Sherry, 1997, p. 70).
Individuals continue to search for innovation evaluation information and messages through the decision stage.

The Decision Stage

At the decision stage in the innovation-decision process, the individual chooses to adopt or reject the innovation.
While adoption refers to “full use of an innovation as the best course of action available,” rejection means “not
to adopt an innovation” (Rogers, 2003, p. 177). If an innovation has a partial trial basis, it is usually adopted
more quickly, since most individuals first want to try the innovation in their own situation and then come to an
adoption decision. The vicarious trial can speed up the innovation-decision process. However, rejection is
possible in every stage of the innovation-decision process. Rogers expressed two types of rejection: active
rejection and passive rejection. In an active rejection situation, an individual tries an innovation and thinks about
adopting it, but later he or she decides not to adopt it. A discontinuance decision, which is to reject an innovation
after adopting it earlier, may be considered as an active type of rejection. In a passive rejection (or non-adoption)
position, the individual does not think about adopting the innovation at all. Rogers stated that these two types of
rejection have not been distinguished and studied enough in past diffusion research. In some cases, the order of
the knowledge-persuasion-decision stages can be knowledge-decision-persuasion. Especially in collectivistic
cultures such as those in Eastern countries, this order takes place and group influence on adoption of an
innovation can transform the personal innovation decision into a collective innovation decision (Rogers, 2003).
In any case, however, the implementation stage follows the decision stage.
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The Implementation Stage

At the implementation stage, an innovation is put into practice. However, an innovation brings the newness in
which “some degree of uncertainty is involved in diffusion” (p. 6). Uncertainty about the outcomes of the
innovation still can be a problem at this stage. Thus, the implementer may need technical assistance from change
agents and others to reduce the degree of uncertainty about the consequences. Moreover, the innovation-decision
process will end, since “the innovation loses its distinctive quality as the separate identity of the new idea
disappears” (Rogers, 2003, p. 180).

Reinvention usually happens at the implementation stage, so it is an important part of this stage. Reinvention is
“the degree to which an innovation is changed or modified by a user in the process of its adoption and
implementation” (Rogers, 2003, p. 180). Also, Rogers (2003) explained the difference between invention and
innovation. While “invention is the process by which a new idea is discovered or created,” the adoption of an
innovation is the process of using an existing idea” (Rogers, 2003, p. 181). Rogers further discussed that the
more reinvention takes place, the more rapidly an innovation is adopted and becomes institutionalized. As
innovations, computers are the tools that consist of many possible opportunities and applications, so computer
technologies are more open to reinvention.

The Confirmation Stage

The innovation-decision already has been made, but at the confirmation stage the individual looks for support for
his or her decision. According to Rogers (2003), this decision can be reversed if the individual is “exposed to
conflicting messages about the innovation” (p. 189). However, the individual tends to stay away from these
messages and seeks supportive messages that confirm his or her decision. Thus, attitudes become more crucial at
the confirmation stage. Depending on the support for adoption of the innovation and the attitude of the
individual, later adoption or discontinuance happens during this stage.

Discontinuance may occur during this stage in two ways. First, the individual rejects the innovation to adopt a
better innovation replacing it. This type of discontinuance decision is called replacement discontinuance. The
other type of discontinuance decision is disenchantment discontinuance. In the latter, the individual rejects the
innovation because he or she is not satisfied with its performance. Another reason for this type of discontinuance
decision may be that the innovation does not meet the needs of the individual. So, it does not provide a perceived
relative advantage, which is the first attribute of innovations and affects the rate of adoption.

Attributes of Innovations and Rate of Adoption

Rogers (2003) described the innovation-diffusion process as “an uncertainty reduction process” (p. 232), and he
proposes attributes of innovations that help to decrease uncertainty about the innovation. Attributes of
innovations includes five characteristics of innovations: (1) relative advantage, (2) compatibility, (3) complexity,
(4) trialability, and (5) observability. Rogers (2003) stated that “individuals’ perceptions of these characteristics
predict the rate of adoption of innovations” (p. 219). Also, Rogers noted that although there is a lot of diffusion
research on the characteristics of the adopter categories, there is a lack of research on the effects of the perceived
characteristics of innovations on the rate of adoption.

Rogers (2003) defined the rate of adoption as “the relative speed with which an innovation is adopted by
members of a social system” (p. 221). For instance, the number of individuals who adopted the innovation for a
period of time can be measured as the rate of adoption of the innovation. The perceived attributes of an
innovation are significant predictors of the rate of adoption. Rogers reported that 49-87% of the variance in the
rate of adoption of innovations is explained by these five attributes. In addition to these attributes, the
innovation-decision type (optional, collective, or authority), communication channels (mass media or
interpersonal channels), social system (norms or network interconnectedness), and change agents may increase
the predictability of the rate of adoption of innovations. For instance, personal and optional innovations usually
are adopted faster than the innovations involving an organizational or collective innovation-decision. However,
for Rogers, relative advantage is the strongest predictor of the rate of adoption of an innovation.

Relative Advantage

Rogers (2003) defined relative advantage as “the degree to which an innovation is perceived as being better than
the idea it supersedes” (p. 229). The cost and social status motivation aspects of innovations are elements of
relative advantage. For instance, while innovators, early adopters, and early majority are more status-motivated
for adopting innovations, the late majority and laggards perceive status as less significant. Moreover, Rogers
categorized innovations into two types: preventive and incremental (non-preventive) innovations. “A preventive
innovation is a new idea that an individual adopts now in order to lower the probability of some unwanted future
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event” (Rogers, 2003, p. 233). Preventive innovations usually have a slow rate of adoption so their relative
advantage is highly uncertain. However, incremental innovations provide beneficial outcomes in a short period.

When faculty members face the new demands placed on them, they will adopt technology (Casmar, 2001). If
teachers see that technology has value in their instruction, then they will use it (Finley, 2003; McKenzie, 2001;
Parisot, 1995; Spotts, 1999). To integrate technology successfully into teacher education courses, teacher
education faculty should see the need providing helpful experiences for themselves and their students (Schmidt,
1995).

To increase the rate of adopting innovations and to make relative advantage more effective, direct or indirect
financial payment incentives may be used to support the individuals of a social system in adopting an innovation.
Incentives are part of support and motivation factors. Another motivation factor in the diffusion process is the
compatibility attribute.

Compatibility

In some diffusion research, relative advantage and compatibility were viewed as similar, although they are
conceptually different. Rogers (2003) stated that “compatibility is the degree to which an innovation is perceived
as consistent with the existing values, past experiences, and needs of potential adopters” (p. 15). A lack of
compatibility in IT with individual needs may negatively affect the individual’s IT use (McKenzie, 2001; Sherry,
1997). In her literature review, Hoerup (2001) describes that each innovation influences teachers’ opinions,
beliefs, values, and views about teaching. If an innovation is compatible with an individual’s needs, then
uncertainty will decrease and the rate of adoption of the innovation will increase. Thus, even naming the
innovation is an important part of compatibility. What the innovation is called should be meaningful to the
potential adopter. What the innovation means also should be clear. This is part of the complexity attribute.

Complexity

Rogers (2003) defined complexity as “the degree to which an innovation is perceived as relatively difficult to
understand and use” (p. 15). As Rogers stated, opposite to the other attributes, complexity is negatively
correlated with the rate of adoption. Thus, excessive complexity of an innovation is an important obstacle in its
adoption. A technological innovation might confront faculty members with the challenge of changing their
teaching methodology to integrate the technological innovation into their instruction (Parisot, 1995), so it might
have different levels of complexity. If hardware and software are user-friendly, then they might be adopted
successfully for the delivery of course materials (Martin, 2003).

Trialability

According to Rogers (2003), “trialability is the degree to which an innovation may be experimented with on a
limited basis” (p. 16). Also, trialability is positively correlated with the rate of adoption. The more an innovation
is tried, the faster its adoption is. As discussed in the implementation stage of the innovation-decision process,
reinvention may occur during the trial of the innovation. Then, the innovation may be changed or modified by
the potential adopter. Increased reinvention may create faster adoption of the innovation. For the adoption of an
innovation, another important factor is the vicarious trial, which is especially helpful for later adopters. However,
Rogers stated that earlier adopters see the trialability attribute of innovations as more important than later
adopters.

Observability

The last characteristic of innovations is observability. Rogers (2003) defined observability as “the degree to
which the results of an innovation are visible to others” (p. 16). Role modeling (or peer observation) is the key
motivational factor in the adoption and diffusion of technology (Parisot, 1997). Similar to relative advantage,
compatibility, and trialability, observability also is positively correlated with the rate of adoption of an
innovation.

In summary, Rogers (2003) argued that innovations offering more relative advantage, compatibility, simplicity,
trialability, and observability will be adopted faster than other innovations. Rogers does caution, “getting a new
idea adopted, even when is has obvious advantages, is difficult” (p. 1), so the availability of all of these variables
of innovations speed up the innovation-diffusion process. Research showed that all these factors influenced
faculty members’ likelihood of adopting a new technology into their teaching (Anderson et al., 1998; Bennett, &
Bennett, 2003; Parisot, 1997; Slyke, 1998; Surendra, 2001).
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Adopter Categories

Rogers (2003) defined the adopter categories as “the classifications of members of a social system on the basis
of innovativeness” (p. 22). This classification includes innovators, early adopters, early majority, late majority,
and laggards. In each adopter category, individuals are similar in terms of their innovativeness: “Innovativeness
is the degree to which an individual or other unit of adoption is relatively earlier in adopting new ideas than other
members of a system” (Rogers, 2003, p. 22). Braak (2001) described innovativeness as “a relatively-stable,
socially-constructed, innovation-dependent characteristic that indicates an individual’s willingness to change his
or her familiar practices” (p. 144). For Rogers, innovativeness helped in understanding the desired and main
behavior in the innovation-decision process. Thus, he categorizes the adopters based on innovativeness. As
Figure 2.2 shows, the distribution of adopters is a normal distribution.

Early Late
Majority Majority Laggards
34% 34% 16% |
X X+sd X+ 2sd

Figure 2.2. Adopter Categorization on the Basis of Innovativeness (Source: Diffusion of Innovations, fifth edition
by Everett M. Rogers. Copyright (c) 2003 by The Free Press. Reprinted with permission of the Free Press: A
Division of Simon & Schuster.)

Also, Rogers (2003) noted that incomplete adoption and non-adoption do not form this adopter classification.
Only adopters of successful innovations generate this curve over time. In this normal distribution, each category
is defined using a standardized percentage of respondents. For instance, the area lying under the left side of the
curve and two standard deviations below the mean includes innovators who adopt an innovation as the first 2.5%
of the individuals in a system.

Innovators

For Rogers (2003), innovators were willing to experience new ideas. Thus, they should be prepared to cope with
unprofitable and unsuccessful innovations, and a certain level of uncertainty about the innovation. Also, Rogers
added that innovators are the gatekeepers bringing the innovation in from outside of the system. They may not be
respected by other members of the social system because of their venturesomeness and close relationships
outside the social system. Their venturesomeness requires innovators to have complex technical knowledge.

Early Adopters

Compared to innovators, early adopters are more limited with the boundaries of the social system. Rogers (2003)
argued that since early adopters are more likely to hold leadership roles in the social system, other members
come to them to get advice or information about the innovation. In fact, “leaders play a central role at virtually
every stage of the innovation process, from initiation to implementation, particularly in deploying the resources
that carry innovation forward” (Light, 1998, p. 19). Thus, as role models, early adopters’ attitudes toward
innovations are more important. Their subjective evaluations about the innovation reach other members of the
social system through the interpersonal networks. Early adopters’ leadership in adopting the innovation
decreases uncertainty about the innovation in the diffusion process. Finally, “early adopters put their stamp of
approval on a new idea by adopting it” (Rogers, 2003, p. 283).
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Early Majority

Rogers (2003) claimed that although the early majority have a good interaction with other members of the social
system, they do not have the leadership role that early adopters have. However, their interpersonal networks are
still important in the innovation-diffusion process. As Figure 2.2 shows, the early majority adopts the innovation
just before the other half of their peers adopts it. As Rogers stated, they are deliberate in adopting an innovation
and they are neither the first nor the last to adopt it. Thus, their innovation decision usually takes more time than
it takes innovators and early adopters.

Late Majority

Similar to the early majority, the late majority includes one-third of all members of the social system who wait
until most of their peers adopt the innovation. Although they are skeptical about the innovation and its outcomes,
economic necessity and peer pressure may lead them to the adoption of the innovation. To reduce the uncertainty
of the innovation, interpersonal networks of close peers should persuade the late majority to adopt it. Then, “the
late majority feel that it is safe to adopt” (Rogers, 2003, p. 284).

Laggards

As Rogers (2003) stated, laggards have the traditional view and they are more skeptical about innovations and
change agents than the late majority. As the most localized group of the social system, their interpersonal
networks mainly consist of other members of the social system from the same category. Moreover, they do not
have a leadership role. Because of the limited resources and the lack of awareness-knowledge of innovations,
they first want to make sure that an innovation works before they adopt. Thus, laggards tend to decide after
looking at whether the innovation is successfully adopted by other members of the social system in the past. Due
to all these characteristics, laggards’ innovation-decision period is relatively long.

In addition to these five categories of adopters, Rogers (2003) further described his five categories of adopters in
two main groups: earlier adopters and later adopters. Earlier adopters consist of innovators, early adopters, and
early majority, while late majority and laggards comprise later adopters. Rogers identifies the differences
between these two groups in terms of socioeconomic status, personality variables, and communication behaviors,
which usually are positively related to innovativeness. For instance, “the individuals or other units in a system
who most need the benefits of a new idea (the less educated, less wealthy, and the like) are generally the last to
adopt an innovation” (Rogers, 2003, p. 295). For Rogers, there was no significant difference between the ages of
earlier adopters and later adopters, but this categorization and its characteristics are beyond this study.

Technology-Related Studies based on Rogers’ Theory
Although many studies used Rogers’ theory as their theoretical framework, few studies among them have
considered computer use for instructional purposes (Isleem, 2003). The following studies are contextually related
to instructional computer use.

Using quantitative research methods and Roger’s diffusion theory, Isleem (2003) examined the level of computer
use for instructional purposes by technology education teachers in Ohio public schools. Isleem studied the
relationships between the level of computer use and selected factors: expertise, access, attitude, support, and
teacher characteristics. Isleem discovered that technology education teachers use more mainstream computer
applications than computer specialized applications. Moreover, Isleem found teachers’ perceived expertise,
perceived access to computers, and perceived attitude toward computers as the significant predictors of the level
of computer use. In his study, Isleem emphasized that providing training is a main strategy to increase computer
use.

Medlin (2001) used Rogers’ (1995) diffusion of innovations theory to examine the selected factors that might
influence a faculty member's motivation and decision to adopt new electronic technologies in classroom
instruction. Medlin organized the findings into three groups: social, organizational, and personal motivational
factors. As social factors, friends, mentors, peer support, and students were found to be the significant predictors
that may influence a faculty member’s decision to adopt electronic technologies in the classroom. The
organizational variables, including physical resource support and mandates from the university, also were
statistically significant in predicting the faculty members’ use of electronic technologies in the classroom.
“Personal interest in instructional technology,” “personal interest in improvement in my teaching,” and “personal
interest in enhancing student learning” were cited as three personal motivational variables that might affect
faculty members’ decision to adopt instructional technologies. However, Medlin did not find a significant
difference among the self-identified adopter behavior categories based on Rogers’ theory in terms of social,
organizational, and personal motivational factors.
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Jacobsen (1998) used Rogers’ (1995) diffusion theory to determine the adoption patterns and characteristics of
faculty who integrate computer technology for teaching and learning in higher education. She used both
qualitative and quantitative methods to analyze the characteristics of early adopters and the difference between
early adopters and mainstream faculty. The selected factors investigated were patterns of computer use,
computer expertise, generalized self-efficacy, participant information, teaching and learning changes, motivators
to integrate technology for teaching and learning, impediments to integrating technology for teaching and
learning, learning about technology, methods for using and integrating technology in teaching and learning, and
evaluating the outcomes of using technology for teaching and learning.

Less’ (2003) quantitative research study used Rogers’ (1995) diffusion of innovations theory to investigate
faculty adoption of computer technology for instruction in the North Carolina Community College System. She
classified the faculty members based on Rogers’ five categories of innovation adoption and compared them on
the demographic variables of age, gender, race/ethnicity, teaching experience, and highest degree attained. While
a significant relationship emerged between Rogers’ adopter categories and their years of teaching experience and
highest degree attained, the results did not show an important difference between faculty adopter categories and
age, gender, and race/ethnicity. Less further classified the faculty as users in any of Rogers’ five categories and
non-users of computer technology in instruction. No significant difference existed between users and non-users
in demographic characteristics of age, gender, race/ethnicity, teaching experience and highest degree attained.

Using Rogers’ diffusion theory, Blankenship (1998) employed both qualitative and quantitative research
methods in studying the factors that were related to computer use by instructors in teaching. In his study, the
variables were attitude toward computers, access to computers, training in computer use, support for computer
use, age, grade level taught, curriculum area, gender, and teaching expertise. All these factors were used to
predict computer use by teachers in classroom instruction. One of the major findings of the study was that grade
level and curriculum area must be considered for successful training. Also, attitude, support, access, and age
were statistically significant predictors of computer use in classroom instruction. Finally, Blankenship suggested
the following strategies to increase computer use in classroom instruction: grade and curriculum targeted
computer training, technical support, and computer labs in every building.

Using quantitative research methods, Surendra (2001) examined the diffusion factors proposed by Rogers (1995)
and other sources to predict the acceptance of Web technology by professors and administrators of a college. He
reviewed the training factor among the types of access. Access in general and training in particular were found to
be the best predictors in the diffusion process of Web technology-based educational innovation. Moreover, he
found that the diffusion factors, Rogers’ attributes of innovations, are useful predictors of the adoption of
innovation. Also, a relationship was found between computer knowledge and the adoption of innovation.

Carter (1998) conducted a computer survey and in-depth interviews to determine computer-based technologies
that were being used by the faculty members and the factors that affect their use of these technologies. Faculty
attitudes toward using computer-based technology, support, resources, and training were the selected factors
needed to use these technologies effectively. Also, Carter found that word processing software, e-mail, and
Internet resources were the most frequently used computer-based technologies.

Another study was conducted by Zakaria (2001) on factors related to IT implementation in the curriculum. The
selected factors in the study were the Malaysian Ministry of Education Polytechnic faculty members’ attitudes
toward IT, their IT use in teaching, and the availability of IT. Despite a lack of IT use in general, faculty
members usually had a very positive attitude toward IT use in their teaching. Most faculty members reported
barriers to IT use in their teaching. Furthermore, Zakaria argued there was a gender difference in terms of IT use.
No significant difference existed between the faculty members’ department membership and IT use in general.
Also, he found that the highest level of education was negatively correlated with IT use and other demographic
variables, and the level of education was correlated with email and World Wide Web use. While age was
positively correlated with teaching experience, teaching load was significantly correlated with online discussion
use. Finally, the highest level of education and adoption willingness were found to be the most significant
predictors of IT use in teaching.

Analyzing the data quantitatively and qualitatively, Anderson et al. (1998) studied the attitudes, skills, and
behaviors of the faculty members related to their IT use at a large Canadian research university. Based on
Roger’s (1995) two major adopter categories, they defined the faculty members as “earlier adopters” and
“mainstream faculty” and provided strategies for reducing the gap between these two groups. Although
mainstream faculty used information technologies for research and professional communication applications,
their adoption of these applications in teaching was very low. To increase their adoption of computer
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technologies for instructional purposes, the incentives, training programs, and barriers should be taken into
account in comprehensive adoption strategies.

REFERENCES

Anderson, T., Varnhagen, S., & Campbell, K. (1998). Faculty adoption of teaching and learning technologies:
Contrasting earlier adopters and mainstream faculty. The Canadian Journal of Higher Education, 28(23),
71-78.

Bennett, J., & Bennett, L. (2003). A review of factors that influence the diffusion of innovation when structuring
a faculty training program. Internet and Higher Education ,6, 53-63.

Blankenship, S.E. (1998). Factors related to computer use by teachers in classroom instruction (Doctoral
Dissertation, Virginia Polytechnic Institute and State University, 1998). ProQuest DigitalDissertations.
(UMI No. AAT 9831651).

Braak, J.V. (2001). Individual characteristics influencing teachers’ class use of computers. Journal of
Educational Computing Research, 25(2), 141-157.

Carter, C.W. (1998). An assessment of the status of the diffusion and adoption of computer-based technology in
Appalachian College Association colleges and universities (Doctoral Dissertation, Virginia Polytechnic
Institute and State University, 1998). ProQuest DigitalDissertations. (UMI No. AAT 9905169).

Casmar S.P. (2001). The adoption of computer technology by faculty in a college of education: an analysis of
administrative planning issues (Doctoral dissertation, Washington State University, 2001). ProQuest
DigitalDissertations. (UMI No. AAT 3025011).

Dooley, K.E. (1999). Towards a holistic model for the diffusion of educational technologies: An integrative
review of educational innovation studies. Educational Technology & Society 2(4), 35-45.

Finley, T.R. (2003). A descriptive study of utilization of technology from a perspective of full-time faculty in
Virginia’s higher education teacher-education programs (Doctoral dissertation, The George Washington
University, 2003). ProQuest DigitalDissertations. (UMI No. AAT 3083800).

Hoerup, S.L. (2001). Diffusion of an innovation: computer technology integration and the role of collaboration
(Doctoral dissertation, Virginia Polytechnic Institute and State University, 2001). ProQuest
DigitalDissertations. (UMI No. AAT 3031436).

Isleem, M L. (2003). Relationships of selected factors and the level of computer use for instructional purposes by
technology education teachers in Ohio public schools: a statewide survey (Doctoral dissertation, The Ohio
State University, 2003). ProQuest DigitalDissertations. (UMI No. AAT 3124087).

Jacobsen, M. (1998). Adoption patterns and characteristics of faculty who integrate computer technology for
teaching and learning in higher education. (Doctoral dissertation, The University of Calgary, 1998).
ProQuest DigitalDissertations. (UMI No. AAT NQ34679).

Less, K.H. (2003). Faculty adoption of computer technology for instruction in the North Carolina Community
College System (Doctoral dissertation, East Tennessee State University, 2003). ProQuest
DigitalDissertations. (UMI No. AAT 3097072).

Light, P.C. (1998). Sustaining innovation. San Francisco: Jossey-Bass.

Martin, M.H. (2003). Factors influencing faculty adoption of Web-based courses in teacher education programs
within the State University of New York (Doctoral dissertation, Virginia Polytechnic Institute and State
University, 2001). ProQuest DigitalDissertations. (UMI No. AAT 3089087).

McKenzie, J. (2001). How teacher learn technology best. From Now On: The Educational Technology Journal,
10(6). Retrieved March 01, 2005, from http://www.fno.org/mar01/howlearn.html

Medlin, B.D. (2001). The factors that may influence a faculty member's decision to adopt electronic technologies
in instruction (Doctoral dissertation, Virginia Polytechnic Institute and State University, 2001). ProQuest
DigitalDissertations. (UMI No. AAT 3095210).

Parisot, A.H. (1995). Technology and teaching: The adoption and diffusion of technological innovations
by a community college faculty (Doctoral dissertation, Montana State ~ University, 1995). ProQuest
DigitalDissertations. (UMI No. AAT 9542260).

Parisot, A.H. (1997). Distance education as a catalyst for changing teaching in the community college:
Implications for institutional policy. New Directions for Community Colleges, 99, 5-13.

Rogers, E.M. (2003). Diffusion of innovations (5" ed.). New York: Free Press.

Schmidt, D. (1995). Use and integration of computer-related technology in teaching by preservice teacher
education faculty (Doctoral dissertation, lowa State University, 1995). ProQuest DigitalDissertations.
(UMI No. AAT 9610982).

Seemann, K. (2003). Basic principles in holistic technology education. Journal of Technology Education, 14(2),
28-39.

Sherry, L. (1997). The boulder valley internet project: Lessons learned. THE (Technological Horizons in
Education) Journal, 25(2), 68-73.

Copyright © The Turkish Online Journal of Educational Technology 2002 22



The Turkish Online Journal of Educational Technology — TOJET April 2006 ISSN: 1303-6521 volume 5 Issue 2

Slyke, C.V. (1998). Technology cluster innovations: impacts of adding a technology to an existing cluster
(Doctoral dissertation, University of South Florida, 1998). ProQuest DigitalDissertations. (UMI No. AAT
9911522).

Spotts, T.H. (1999). Discriminating factors in faculty use of instructional technology in higher education.
Educational Technology & Society, 2(4), 92-99.

Sprague, D., Kopfman, K., & Dorsey, S. (1999). Faculty development in the integration of technology in teacher
education courses. Journal of Computing in Teacher Education, 14(2), 24-28.

Stuart, W.D. (2000). Influence of sources of communication, user characteristics and innovation characteristics
on adoption of a communication technology (Doctoral dissertation, The University of Kansas, 2000).
ProQuest DigitalDissertations. (UMI No. AAT 9998115).

Surendra, S.S. (2001). Acceptance of Web technology-based education by professors and administrators of a
college of applied arts and technology in Ontario (Doctoral dissertation, University of Toronto, 2001).
ProQuest DigitalDissertations. (UMI No. AAT NQ58603).

Zakaria, Z. (2001). Factors related to information technology implementation in the Malaysian Ministry of
Education Polytechnic. (Doctoral dissertation, Virginia Polytechnic Institute and State University, 2001).

Copyright © The Turkish Online Journal of Educational Technology 2002 23



The Turkish Online Journal of Educational Technology — TOJET April 2006 ISSN: 1303-6521 volume 5 Issue 2

ESTIMATING AVAILABILITY OF MIDDLE LEVEL SKILLED MANPOWER
Prakash KHANALE', and Anil VAINGANKAR?

'"Dnyanopasak College ,
Parbhani - 431401 (M.S.), India
Email: prakash khanale@hotmail.com
2K.I.T.’s College of Engineering,
Gokulshirgaon, Kolhapur MS India
Email: anil_vaingankar@yahoo.com

Note: Dr. Prakash Khanale is working as Vice Principal of Dnyanopasak college. He is associated with
teaching from last 20 years. He is author of eight research papers. Dr. Anil Vaingankar has an
experience of 35 years. He is author of more than sixty papers. Their current interests are Fuzzy logic

and Educational Technology.

ABSTRACT

The economic reform policies are being introduced in India in phases since 1990. It demands for competent
middle level skilled manpower in country. By keeping this in mind, National Council for Education, Research
and Training (NCERT), New Delhi, India introduces a revised policy in 1992 and promotes vocational
education. Today, several institutions are offering vocational education in almost all parts of India. In this paper
we have used multiple regression technique to estimate availability of middle level skilled manpower in certain
part of India. This estimation is useful to Government agencies and Industries.

Key Words: Vocational Education; Regression Technique; Statistical Technique.

INTRODUCTION

Vocationalisation of education implies an organized way of developing job related skills. It aims at laying
foundations for the world of work. UNESCO associates Vocational Education (VE) with the upper secondary
stage of education and defines as education designed to prepare skilled personnel at lower level of qualifications
for one or group of occupations, traders or jobs [1]. The National Policy on Education of India [2] made
revolutionary changes in education system.

1. The education structure is reorganized into 10+2+3 pattern.
2. Promotion of vocational education at +2 stage.

In pursuance to this, NCERT gave a scheme for introduction of vocational education. It was first introduced at
higher secondary level in 1976-77. A Centrally Sponsored Scheme (CSS 1988) was introduced in 1988. This
policy was further revised by NCERT in 1992, keeping in mind growing need of skilled manpower. Today, the
economy of India is growing at the rate of 8% and because of ‘Globalisation’ several industries are opening up,
even in rural part of India.

Regression analysis is a statistical technique primarily used for prediction of a value of variable. It can be used to
analyze the relationship between single dependent variable and several independent variables. It can be used in
Educational Science as well [3]. The availability of middle level skilled manpower can be estimated by using
this technique. For this purpose, we have considered a case study of five districts of Marathwada region,
Maharashtra State, India.

DATABASE

The estimated middle level skilled manpower are those students who are appearing for their final course of
vocational education. A data of five districts of Marathwada, viz. Aurangabad (1), Beed (2), Parbhani (3), Jalna
(4), and Hingoli (5) is collected. The data contains number of students studying vocational course, total number
of students studying at +2 stage, and number of institutions offering education at +2 stage.

Dependent variable: Number of students studying vocational course (X;).

Independent variables: Total number of students studying at +2 stage (X,) and number of institutions
offering +2 education (X3).
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The data collected shows the status of March 2005 [4]. Table 1 shows the database.

District Code X, X, X5
1 1824 30743 126
2 1573 27721 133
3 342 9494 65
4 209 12311 52
5 277 4408 28

Table 1: Database

SETTING A BASELINE: PREDICTION WITHOUT AN INDEPENDENT VARIABLE
Baseline prediction can be done by computing mean of the dependent variable. The regression equation can

written as:

Table 2 shows the baseline prediction.

Predicted middle level skilled manpower = Average of X;.

District Code X Baseline Prediction Error Prediction  Error
Prediction Squared

1 1824 845 979 958441

2 1573 845 728 529984

3 342 845 -503 253009

4 209 845 -636 404496

5 277 845 -568 322624

Total 4225 0 2468554

Table 2: Baseline Prediction

From the table 2 we observe that sum of squared errors is 2468554. This error can be minimised by simple and
multiple regression.

SIMPLE REGRESSION

The prediction can be further improved by considering any independent variable. For this, we have to select
‘best” independent variable among the two independent variables. Table 3 shows the correlation matrix between
X], Xz and X3.

Variable X, X, X3
X 1.00

X, 0.962663 1.00

X; 0.948690 0.971592 1.00

Table 3: Correlation Matrix

From Table 3, we observe that, variable X, has highest correlation to dependent variable X;. Therefore, simple
regression equation can be set as:

Xi=bo+ b X,
In this regression equation by is intercept and b, is slope. They can be find out by using mathematical procedure
known as least squares [5]. By using ‘MS Excel’ program they are computed as:

by =-256.598000 b, =0.065047

X, =-256.598+0.065047X,
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Table 4 shows the simple regression results.

District code Xy X, Simple Regression Prediction Prediction
Prediction Error Error Squared

1 1824 30743 1743.14400 80.85639 6537.7570

2 1573 27721 1546.57100 26.42857 698.4693

3 342 9494 360.95890 -18.95890 359.4401

4 209 12311 544.19640 -335.19600 112356.7000

5 277 4408 30.12962 246.87040 60944.9800

Total 2.27E-13 180897.3

Table 4 : Simple Regression Results

Observe that compared to baseline prediction, sum of squared error decreases to 180897.3. The strength of
relationship can be given by R%. The value of R? is:

R*=0.926719

This indicates that 92% of variation in dependent variable is explained by independent variable X,. Figure 1
shows simple regression along with trend line.

40000
30000 —
20000 |
10000 { *
*
0 ‘ ‘ ‘
0 500 1000 1500 2000
X1
Figure 1: Simple regression
MULTIPLE REGRESSION

Prediction can be further improved by using another variable X;. The equation for multiple regression can be
written as:
X| :b0+b] X2+b2X3

The values of by, b; and b, can be found out by using least squares method [S]. In ‘MS Excel’, they are
compured as:

by=-317.378 b, =0.04937 b, =4.037619
X;=-317.378 + 0.04937 X, +4.037619 X;

Table 5 shows results of multiple regression.

District code | X; X, X3 Multiple Regression Prediction | Prediction Prediction Error
Error Squared

1 1824 | 30743 | 126 | 1709.18 114.8199 13183.62

2 1573 | 27721 133 1588.248 -15.2476 232.4888

3 342 9494 65 413.8245 -71.8245 5158.763

4 209 12311 | 52 500.4105 -291.41 84920.06

5 277 4408 28 13.33737 263.6626 69517.98

Total -192.725 173012.9

Table 5: Results of Multiple Regression
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Observe that sum of squared error is reduced to 173012.9. The variable X3 is much similar to that of X,, hence
prediction is little improved.

CONCLUSIONS

By using multiple regression technique it is possible to predict the availability of middle level skilled man
power. Such type of work is useful for Government for planning of vocational education. When an industry goes
to open a plant in certain region of the country, it can estimate for availability of skilled manpower.
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ABSTRACT

This article will primarily allow a definition of the strategic development of ICT in the Democratic Republic of
Congo, to be put forward. For the most part it involves the precision of many types of measures and strategies
(such as institutional, regulatory, infrastructural measures), human resources, the development of content and
partnerships, all of which do not yet exist in the Democratic Republic of Congo.

While encouraging an active and sincere partnership between public and private sectors, with all the difficulties
this implies, this article will also allow for the recognition of the role that ICT can play in the development of
Democratic Republic of Congo, if correctly integrated and adequately used, as well as conform to the
Democratic Republic Congo’s norms and realities.

Taking into account the near absence of laws and regulations about the use of ICT in the Democratic Republic of
Congo, we have put forward several pertinent strategies and measures and have suggested appropriate ways of
executing them.

Key words: ICT, strategies and measures, ICT development

INTRODUCTION

Since 1998, many countries have been celebrating the advent of the internet. The Democratic Republic of
Congo, however has as of yet, remained in the population promotional phase, the politicisation of issues
concerning the insertion of new technologies into society, the conscious-raising level of critical and pertinent
uses of the internet, and consideration for the often forgotten, such as the rural communities.

Despite the obvious efforts in the past several years to democratize society, as well as efforts to reconstruct and
modernise the economy as approved by the Democratic Republic of Congo, there are still particularly low
indicators of human development. The serious problems of poverty are continuously exacerbated, and these
undermine the Democratic Republic of Congo. The average lifespan, universal access to education and an
acceptable standard of living are all below international norms. Along with the aforementioned problems, the
inefficiency of institutions, the low quality of governance and political instability constitute the major difficulties
that interfere with the actual development of new technologies.

At the same time, the development of new technologies that support this movement is a phenomenon that is
irreversible. The consequence is that, the Democratic Republic of Congo must play a major but non-exclusive
role in the sector of new technologies. In addition, new horizons must be opened, notably the partnership with
the private sector in which strong leadership must be developed. Finally, we must adapt the use of ICT to the
actual needs of the Congolese community in order to hope for visible and rapid results. The necessity for a
stable, predictable and transparent regulatory environment in the Democratic Republic of Congo would favour a
stronger foundation for the commencement of this public/private partnership.

Taking into account the near absence of laws and regulations concerning ICT in the Democratic Republic of
Congo, we have put forward several pertinent strategies and measures and have suggested appropriate ways of
executing them.

In terms of institutional measures, it is vital to have a clear vision. This must allow for the promotion of an
institutional environment favourable to the reinforcement of human capabilities and general support for this

sector’s activities.

With regard to regulatory measures, a legal and representative framework favouring the definition and
management of norms in this sector must be created. With regard to the measures of infrastructure, basic
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telecommunication infrastructures must be promoted and reinforced. Measures of investment promoting a
suitable environment for investment and competition in the ICT sector must lead the way for developing content
and partnership.

CURRENT SITUATION OF STRATEGIES AND MEASURES OF ICT IN CONGO

Due to wars and political conflicts, the Democratic Republic of Congo is classified among the poorest countries
in the world and certain indicators consider it, among the poorest of the African continent south of the Sahara,
with nearly 80% of its population surviving on the limit of human dignity, with under US$ 0.20 per person, per
day (Democratic Republic of Congo, 2005).

The Democratic Republic of Congo does not actually possess in its official documents clearly defined national
strategies about the use of new technologies. What we can access, however, is the two-fold issue of the
Democratic Republic of Congo’s situation. This can be defined in terms of constraints and opportunities. On the
one hand, the infrastructure concerning ICT throughout the country varies from almost in existence, in progress
or completely obsolete and therefore nonexistent. On the other hand, the situation of the private sector in the
Democratic Republic of Congo is more or less encouraging ICT and therefore should be further encouraged.

This general situation, in which we can observe a quasi-total absence of judicial coverage, demands the necessity
of a clear definition of the roles of the different partners.

If the Democratic Republic of Congo wishes to use ICT to commence the process of development, the
fundamental issue at hand is how to find the best partnership between the public and private sectors.

This partnership in the Democratic Republic of Congo also faces certain constraints in the public and private
sector. The Congolese public sector is characterised by low wages, pressing demands in multiple domains for the
reduction of poverty, a great need in ICT coverage, and short term interest. The private sector is characterised by
limited investment opportunities, difficulties in the maintenance and development of ICT activities, and
difficulties in paying taxes.

Additionally, the reinforcement of the capacity of human resources in the ICT sector poses a crucial problem to
financing training abroad; finances that the Congolese partners in this field do not have at present. The demand
for personnel knowledgeable in technological domains increases daily.

This situation does not attract potential investors. Consequently, the government must affirm its willingness to
render the country more attractive to investors by improving productivity in all sectors and reducing transaction
costs.

The present situation in the domain of infrastructures and connection of ICT in the Democratic Republic of
Congo is much worse than originally believed. Infrastructures are obsolete or nonexistent, with a low rate of
connection. In general, aside from coverage and infrastructures at the level of high media that necessitate
reinforcement, the majority of telecommunication infrastructures is held and managed by public enterprises in
the Democratic Republic of Congo.

CHALLENGES TO OVERCOME

There is lack of favourable conditions for the development of ICT in order to encourage the commitment of the
private sector. There is lack of strategies for the use of ICT and lack of training program of a new labour force.
There is also ignorance that the ICT domain is also a creator of new jobs and new professions.

Expanding the measures and strategies of development in an efficient partnership with the private sector and
civil society; and reinforcing the quality of the legal and regulatory environment in order to turn it into an
advantage rather than a constraint.

Presently, the situation remains disgraceful and it is the leaders of Democratic Republic of Congo and people’s
duty to adopt all necessary measures in order to overcome these challenges. This can be accomplished by
defining strategies to mobilise partnerships and resources to support the national measures in ICT, putting into
place an institutional framework that will favour ICT development.

Overcoming such challenges must in practice also allow for the following goals to be reached: the international
Web with several international transit centres; reinforce the connection in the Democratic Republic of Congo to
the internet, which would allow the various partners to have instant access to large global Webs; and find a way
of decreasing the cost of connection and access to the internet. This will in turn create a favourable environment
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for the development of ICT through the reduction of this sector’s fiscal pressure on the Democratic Republic of
Congo.

STRATEGIES

In the case of the Democratic Republic of Congo, we do believe that we must facilitate partnerships and
reinforce capacities in order to elaborate and provide successful ICT measures and strategies in a suitable
environment, create high-level dialogue about the contribution of ICT in the long-term that would involve
partnership between the public and private sectors, and develop ICT services supporting private investment. All
of this is only possible with the reinforced cooperation between the Democratic Republic of Congo and other
nations.

Continuing along the line of developing infrastructures to improve connection, we shall define the following
perspectives: campaign on ICT, introduction of ICT in the educational sector; promotion and reinforcement of
the use of ICT for better productivity in administration; consider the improvement of connection in the
Democratic Republic of Congo by the launch of satellite; and favour the entrepreneurial spirit in the ICT domain
due to the elaboration of laws managing new services.

To encourage and promote the public-private partnership, principles based on the orientation of the private
sector’s resources towards public interest must be applied.

Given the constraints attached to the public sector-private sector partnership in the domain of ICT, we propose
that there be: the necessity of promoting a regulatory, stable, predictable, transparent and suitable environment;
the development of supporting funds for ICT development; and the development of specific concepts concerning
the partners in the national political framework of economic development. At this stage, the idea of liberalisation
of national enterprises is indispensable.

- Liberalisation

Liberalisation, which has as a principle the opening of the market place, offers many opportunities to this sector.
It notably refers to the following: offering more opportunities to the growth of the private sector; accelerating
economic growth; encouraging new investments; improving competition and efficiency; and of increasing
productivity.

Meanwhile, initiatives such as the liberalisation of the local market place and the opening of the market to
foreign players are to be encouraged through the creation of a regulatory framework for the market based on
transparency, flexibility, general comprehensive statement and the law of the industry, as well as new market
structures and a new regime of authorisation.

- National Enterprise

This concept developed and used by Malaysia for the promotion of its economic development has the following
principles: the public and private sectors become partners and key players by working in the midst of the same
enterprise that is the nation. There are therefore two complementary entities: one is in charge of the commercial
and economic activities (the private sector) and the other is in charge of services (public sector).

The prosperity of the nation is only possible if the commercial and economic sectors attempt to promote
production, marketing and sales, all the while optimising the profitably of investments, and if the services section
of the cooperation, supplies in its own right, all the necessary support.

The partners for the development of ICT are multiple in the Democratic Republic of Congo, but we shall only
focus on some of them. The partners we shall include are the government, the private sector, NGOs and the
Church, etc.

The government of the Democratic Republic of Congo has the duty to guarantee social cohesion, to define
strategies and policies in cooperation with the players from the private sector, to serve as the originator and
facilitator of initiatives and to become the regulator rather than simply the controller.

The private sector also has its own obligations, such as responsibility, entrepreneurial spirit, innovation,
competition, fair-play and participation in development projects.

In this movement to develop ICT, NGOs and Church have the task of promoting the above ideas to the
population: being present in the field, educating local communities, constituting a lobby of playing an interfacing
role by holding responsible dialogues with the key players.
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In their capacity they also have a role to play in this move to develop ICT. They must work towards having a
multiplying effect, serve as catalysts, facilitate regional and international integration, and possess and provide
funds.

CONCLUSION

We suggest that for better results in the development of ICT, the Democratic Republic of Congo has to: Share
resources and experiences with other countries in matters concerning ICT by developing education and human
resources; associate the private sector to the matter of ICT measures and strategies; improve the connection on a
sub-regional, national and international level by giving the necessary motivation for investment and innovation;
and take advantage of experience of other countries. This does not mean that it needs to copy other experiences,
but rather be inspired to define its own policies; by capitalising on the experiences of Congolese entrepreneurs
evolving in the international ICT sector; by understanding other nations’ experiences in order to sustain the
Democratic Republic of Congo’s initiatives, favour the transfer of technology and expertise.

Taking into account the near absence of laws and regulations concerning ICT in the Democratic Republic of
Congo, we have put forward several pertinent strategies and measures and have suggested appropriate ways of
executing them.

In terms of institutional measures, it is vital to have a clear vision. This must allow for the promotion of an
institutional environment favourable to the reinforcement of human capabilities and general support for this
sector’s activities.

With regard to regulatory measures, a legal and representative framework favouring the definition and
management of norms in this sector must be created. With regard to the measures of infrastructure, basic
telecommunication infrastructures must be promoted and reinforced. Measures of investment promoting a
suitable environment for investment and competition in the ICT sector must lead the way for developing content
and partnership.

ICT therefore constitutes an accelerator to social and economic development if it is correctly integrated and used
in an adequate manner, conforming to the specific norms of the Democratic Republic of Congo.

This being said, we hope that clear strategies and measures will first be defined by the Democratic Republic of
Congo in order to facilitate a sincere partnership between all of the nation’s forces.
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ABSTRACT

Developments in information technologies have been impacting upon educational organizations. Principals have
been using management information systems to improve the efficiency of administrative services. The aim of
this research is to explore principals’ perceptions about management information systems and how school
management information systems are used in primary schools. The respondents of this study were 98 elementary
school principals in Edirne. Data were gathered using a five-part questionnaire. The first part collected
demographic information about respondents. The others had statements about school management information
systems. The data were analyzed using frequency, percentage, mean and standard deviation. Results indicated
that although technologic infrastructures of elementary schools are insufficient, school management information
systems have an important contribution to school management.

KEYWORDS: school management information system, elementary school, principal
ILKOGRETIM OKULLARINDA OKUL YONETIMIi BiLGIi SISTEMLERI

OZET

Bilgi teknolojilerindeki gelismeler egitim 6rgiitlerini etkilemektedir. Okul yoneticileri yonetim bilgi sistemlerini
yonetsel hizmetlerin etkililigini artirmak amaciyla kullanmaktadir. Bu ¢alismanin amaci ilkdgretim okullarinda
okul yonetimi bilgi sistemlerinin kullanimi ve okul yoneticilerinin yonetim bilgi sistemlerine iliskin goriiglerini
saptamaktir. Arastirmanin katilimcilar1 98 Edirne ili ilkdgretim okulunun yoneticisinden olusmaktadir. Veri
toplama araci olarak bes bdliimden olusan bir anket gelistirilmistir. Birinci boliim ile katilimcilara iliskin kigisel
bilgiler elde edilmistir. Diger boliimler okul yonetimi bilgi sistemleri ile ilgili sorulardan olusmaktadir. Elde
edilen veriler frekans, yiizde, aritmetik ortalama ve standart sapmalari hesaplanarak ¢oziimlenmigtir.
Arastirmanin sonucunda ilkdgretim okullarinda teknolojik altyapinin heniiz yetersiz olmasina karsin, okul
yOnetimi bilgi sistemlerinin ydneticilere okul yonetimi konusunda dnemli katkilar sagladig1 saptanmustir.

ANAHTAR KELIMELER:Okul Yénetimi Bilgi Sistemleri, flkogretim Okulu, Okul Y6neticisi

INTRODUCTION

Today, which we call information age as many technologic developments have been experienced; the biggest
risk that an organization could take is to stay insensitive to change. Many significant factors such as continuous
developments in information technologies, information exchange, increasing expectations of the society, modern
managing perceptions and applications cause organizations all over the world to develop new applications in
order to survive (Demir, 2003). Because of their priority in modern societies, Information Technologies have
reached a state of high priority in education, too. Recently, contributions of information technologies to
education have been among the mostly emphasized subjects (Webber, 2003; Flanagan&Jacopsen, 2003;
Selwood, 2000, Pelgrum, 2001; Yuen, Law&Wong, 2003). Every country aims to provide their citizens with the
most contemporary education in line with their financial efficiency. For this reason, big investment plans about
the use of information systems have been put into action all over the world (Yuen, Law&Wong, 2003; Pelgrum,
2001). In our country, too, in order to support Primary Education Program, 600 million $ of loan in total was
taken out in World Bank on June 25, 1998 and July 26, 2004. In the first section of the program, at least two
primary schools in each of the 921 countries of Turkey were equipped in terms of information technologies and
then activated. In-service training courses about the use of computer in primary education which was given to
2.250 coordinators of information technology sections and 35.000 teachers were financed. In the second section
of the project ending on February 28, 2006, it is expected that information technology software are distributed to
the 3.000 primary education schools around Turkey and education portal is established. By training 600
computer teachers, in-service training is planned for all the primary school inspectors working on the field, and
for at least 106.381 educators formed of managers and teachers of primary schools which have or will have
information technology classes, on use of information technologies in education and use of educational software,
which will be prepared in line with recent instruction programs (World Bank, 2002; MEB, 2002).

School Management Information Systems

Being at the beginning stage of the School Management Information Systems, computerization of the school
management is the basic subject of today’s school management. Principals have started to make use of
information systems in the gradually-increasing daily management staffs (May, 2003). Generally speaking, the
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reasons to use information systems can be stated as increasing effectiveness at work by processing information,
increasing managerial effectiveness by meeting the need for information and gaining superiority in competitions
by directing strategies (Yuen, Law&Wong, 2003). School management information systems aim to provide
support for the managing and educational activities of the school managers by processing information. Telem
(1999) defines school management information systems as “a management information system designed to
match the structure, management task, instructional processes and special needs of the school”. As for a broad
definition, contributions of the information systems to schools can be defined as making programs more
effective, making the teaching process and the changes in learning environment professional, enabling teachers
to exchange their experiences in a more systematic way, working in teams, determining the needs of the students
(Gurr, 2000; Pegler, 1992), supporting the school managers and other staff in doing their duties, developing their
performances, effectiveness and efficiencies (Telem&Buvitski, 1995). In other words, school management
information systems increase effectiveness and efficiency by saving time and facilitating development of
alternative solutions for sophisticated problems (Vissher&Wild, 1997; Pegler, 1992).

Information systems support not only information process but also innovations (Haag, Cummings&Dawkings,
1998; Bellum, 2003). As being adaptable to changes, these systems are helpful to cope with the demands for
change. Therefore, school management information systems improve the adaptation of the school to the
environment. They enable the school to comprehend and define inner and outer information transfer. Thereby,
school management both meets the demands and expectations of its inner (teacher, student) and outer members;
and ensures that school activities are arranged accurately and on time (Pegler, 1992).

Introduction of school management information systems to schools have caused significant changes in roles and
working styles of managers (Telem, 1999). School management information systems have changed school
management in the areas of leadership, decision making, workload, human resource management,
communication, responsibility and planning (Gurr, 2000). Strategically school management information systems
help the manager in determining the aims of the school, making long term plans, distributing resources, and
forming educational methods of future, determining performances of teachers and success of the school
(Telem&Buvitski, 1995; Telem, 1991). In this way, school management information systems can also be used
as a tool to initiate and use educational leadership of the manager (Telem, 1999).

School managers can make more efficient decisions when they get correct and up-to-date information by school
management information systems (Christopher, 2003). Decision making is the heart of educational management.
Daily, problematic conditions that require decision making are based on the complicated and unexpected nature
of school environment. For this reason, as a problem solver, the educational manager has to gather and analyze
information continuously (Perez&Uline, 2003). In addition, managers have been required to make more
decisions in short times because of the increasing expectations from the educational system (Christopher, 2003).
Moreover, decision making has been faster, more frequent and more complicated in schools of today. In order to
make decisions under these conditions, gathering data that is continuous, up-to-date and that can be accessed on-
time and analyzing and using this data is an obligation (Telem, 1991; Gentry, 2005). Success of school
development studies are mostly based on data based decision making. However school managers are not able to
use the data efficiently in this aspect (Gentry, 2005).

School management information systems provide information and various reports from the database in order to
make decisions in line with the aims of the school and facilitate controlling of the activities to achieve the aims
(Telem&Buvitski, 1995; Telem, 1991; Christopher, 2003). Information technology helps the manager to access,
manage and report the information quickly and easily. While telecommunication nets provide the manager with
wide resources of information that can be used in problem solving, written communication has been grown
richer by means of word processors and e-mails (Perez&Uline, 2003).

As we can see information systems have changed the roles of school managers (Pegler, 1992) and have changed
their methods of working (Christopher, 2003). One of these is to develop a database that includes information on
student registration and family, discontinuity, grades, staff and classes, and course information. These are just a
step of school information systems. Other parts of information systems are management of school library,
finance, fixtures, school schedule planning, standard reports sent to higher levels of school administration, etc.
These are simple data processing activities that increase efficiency of school management (Pegler, 1992).
Moreover, use and analysis of information at schools will not only make managers realize what should be done
in order to develop student performances, but also will ensure success in accomplishing these changes. When
managers use data, they will start to realize innovation efforts on this issue (Christopher, 2003). As a result, it
can be stated that by means of information systems school managers will be able to determine required
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information, access the information, interpret the data, use the data in decision making and evaluating and
developing efficient use of the system.

Researches in various countries confirm that school management information systems increase organizational
and managerial effectiveness. After studies done with American school managers, Hedberg, Harper, Bloch and
College (1992) stated that efficiency has increased in decision making at schools where school management
information systems are used. In his study where Gurr (2000) examined effects of school management
information systems on working of primary school managers in Australia, managers stated that use of school
management information systems has introduced them information technologies and the facilities, lessened their
workload and made management process more efficient, helped them use time more efficiently, made teachers
feel themselves more important, made them and the teachers wish to improve themselves more, made important
changes in education and teaching, and increased the quality of in-school communication. In their study with
school managers, Telem and Buvitski (1995) found that school managers believed that school management
information systems lead to important changes at school. According to school managers, this application has
increased school standards, helped decisions on the level of control and strategy, increased the quality of
teaching programs, facilitated student-teacher interaction, increased the coordination between teachers,
facilitated systematic and continuous information transfer to parents, and increased communication with other
institutions and the central organization. In his study where Gurr (2000) examined effects of information systems
on school managers of local schools, he determined that information systems have largely changed roles of
school managers. Managers stated that a manager who does not use the information systems is not able to
achieve his duties sufficiently anymore. Lastly, Anderson and Dexter (2005) in their studies determined that
technology leadership of school managers is more important than background in the efficient use of technology
at schools.

However in literature there are researches that show that school managers had problems in using school
management information systems. For example Visscher and Bloemen (1999) in their study with 195 managers
and teachers working in 63 high schools in Holland found out that school management information systems were
mostly used in routine works and managers and teachers did not have sufficient education on the system.
Managers and teachers indicated that while school management information systems had positive effects on
evaluation of efficiency of the school, development of using sources, quality of educational programming and in-
school communication, it increased their workload and caused stress. The research indicated that this stress is
reduced in schools where education is sufficiently given on the system and where innovation is clearly stated as
a vision. In addition it was found that the staff that used the system had higher motivation, was keen to take more
education, and adopted the vision of the school more. In the research where Warren (1998) examined the effects
of information systems on educational decision making, he found out that school managers have not taken
sufficient education on efficient use of the information technologies. Crouse (1994) found that education
increased the possibility to use the information systems. Also Jacops (1992) claimed that there was a correlation
between the amount of education the managers took, and the use of information technologies. As a result, it can
be stated that school managers had to take over the responsibility of leadership in an unfamiliar area without
sufficient education.

As we can see communication and information technologies have increasingly had a role on the activities of
schools. During this period, many things have been said and written about the importance of computers
(Selwood, 2000; Christopher, 2003). Although there are many researches on the role and necessity of
information technologies in education, many of these are about the educational functions of information systems
and just a few of them are about school management. In other words, although there are many researches on the
role of information systems on class and teaching, few studies have been done on the use of them in educational
management and their effects on the managers. The aim of this study is to examine the use of information
systems in school management and to find out ideas of managers about managerial information systems. In this
aspect, these questions were searched:

1.  How are the information technology facilities in primary schools in Edirne?

2. What are the studies done by using managerial information systems in primary schools in Edirne?

3. What are the contributions of managerial information systems and the problems in primary schools in
Edirne?
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METHOD

Research Model
The model of this research, which aims to examine the use of information systems in school management and to
find out ideas of managers about managerial information systems, is survey model.

Population

Population of this research is formed of school managers working in 170 primary schools in Edirne. However
managers from 98 schools responded to questionnaires. Among the school managers included in the research, 26
of them have worked for 1-5 years (26.5%), 25 of them for 6-10 (25.5%), 18 of them for 11-15 (18.4%), 9 of
them for 16-20 (9.2%), and 14 of them have worked for 21 and more years (14.3%). 25 of the participants
(25.5%) are undergraduate, 69 (25.5%) of them are graduate and just one of them (25.5%) is a post-graduate.
Among the school managers included in the research, six of them didn’t respond to question about occupational
experience and three of them didn’t respond to question about education level.

Data Collection and Analysis

A questionnaire was developed as an instrument of data collection. In the first part of the questionnaire, there
were some items about the personal information of the school managers such as vocational experience and
education level. In the second part, the items were about information technology facilities related to the
information systems of the school and opinions of the school managers about technological facilities. The items
about the number of the computers in the school and number of the computers connected to the Internet were
open-ended and later, they were classified after examining their distributions. Participants were expected to
choose among the options presented for the items about the places of the computers and the ones connected to
the Internet and also the softwares used. Lastly, there were open-ended items related to the places to consult in
case of a problem about the program and the ones related to reliability. In the third part of the survey, there were
items related to the studies done with the school managing information systems and items about by whom these
studies were done. These items were divided into two parts as the preparation of various documents, lists and
statistics, and data entry. The fourth part consisted of the contributions of managing information systems to
school management and problems encountered. These items were in the form of five point likert scale. Options
were ordered as; “Strongly disagree”, “Disagree”, “Undecided”, “Agree” and “Strongly Agree”. The answers
were ordered from “Strongly Disagree” to “Strongly Agree” by grading them from 1 to 5. The fifth part included
experiences of school managers in information systems and effects of managing information systems to the
manager. In this part, school managers were asked questions about their experiences in information systems and
the effects of managing information systems to their managerial efficiencies and occupational developments.
Options were ordered as; “Strongly disagree”, “Disagree”, “Undecided”, “Agree” and “Strongly Agree”. The
answers were ordered from “Strongly Disagree” to “Strongly Agree” by grading them from 1 to 5. In this part,
To determine the validity of questionnaire was used the technique of content-related validity according to the
opinions of the experts,

At the end of the study, the data were analyzed by evaluating their arithmetic average, standard deviation and
frequencies and percentages.

FINDINGS

The findings of the study were presented under the titles of information technology facilities of schools, studies
done with the managing information systems in schools, contributions of managing information systems to
school management, and the problems suffered, information system experiences of school managers and effects
of information systems to them.

Facilities of Information Technology in Schools

Under this title, facilities of information technology in schools and opinions of school managers about
technological facilities were presented. The number of the computers, and computers connected to the internet,
their location and software used in schools and opinions of school managers about the software were presented
below in graphics and tables.
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Graphic 1. Number of Computers in Schools
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When the number of the computers in schools within the scope of the study was examined, it was found that 35
(%35.7) out of 96 schools had 1-5 computers, 18 (%18.4) schools had 6-10, 13 schools (%13.3) had 16-20 and

12 schools (%12.2) had 21 and more computers. As it is seen in Graphic 1, %54 of the schools within the scope
of the study had less than 10 computers.

Graphic 2. Number of Computers Connected to the Internet in Schools
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number of the computers connected to the internet

As it is seen in graphic 2, the number of the computers connected to the internet was considerably poor. In
addition, only %27.6 of these schools had a web page.

Table 1. Locations of Computers and the Computers Connected to the Internet in Schools

Computer Internet
Location f % f %
Room of the Manager 85 86.7 70 71.4
Deputy Manager Rooms 74 75.5 51 52
Teacher’s Room 56 57.1 34 34.7
Computer Laboratory for the Students 62 63.3 33 33.7
Guidance service 15 15.3 12 12.2
Library 15 153 6 6.1

85 (%86.7) managers out of 98 that were included in the study had a computer in their rooms and 70 (%71.4) of
them had internet connections. Deputy Managers rooms with 74 (%75.5) came after that. Only 51 (%52) of
computers had internet connection in deputy manager rooms. 56 teachers room (%57.1) had computers and 34 of
them were connected to internet (%34.7) in 98 schools. On the other hand, only 15 (%15.3) of the libraries and
guidance services had computers. (Table 1)
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Table 2. Software Used in Schools.

SOFTWARE
N Y
School Management Software Package f 45 50
% 459 51.0
Budget Programs f 47 48
% 48.0 49.0
Word Processor (Microsoft Office-Word vb.) f 15 81
% 153 82.7
Spreadsheet (Microsoft Office-Excel) f 17 79
% 173 80.6
Presentation (Microsoft Office-Power Point vb.) ~ f 30 66
%  30.6 67.3
flsis Software f 41 55
%  41.8 56.1
Library Program f 90 5
% 918 5.1

As it is observed in Table 2, the most used softwares by the school managers in the schools were word
processing (%82.7) and spreadsheet (%80.6) softwares. In %51 of all the schools, school management softwares

were prepared by private companies. The least used software was the library program (%5.1).

Table 3. Ideas of School Managers about the Programs Used

IDEAS ABOUT THE PROGRAM

N Y
Do you find the programs useful? f 6 90
% 6.1 91.8
Do you think you use these programs with all their functions? f 58 38
% 592 38.8
Do you pay attention to computers being ready to use all the time? f 6 92
% 6.1 93.9
Can you get help easily when you come across a problem with the programs? f 41 54
% 41.8 55.1

%91.8 of all the school managers who took part in the research found the programs they used user-friendly in
school management. However, % 38 of them thought that they used these programs with all the functions.
Besides, %93.3 of the school managers stated that they paid attention to the computers’ being ready to use all the
time and only %55.1 of them said that they could get help easily when they came across a problem. (Table 3)

Table 4. Agencies where Schools Get Help in Case of a Problem

GETTING HELP f %
We don’t get help 11 11.2
Server 46 46.9
Surrounding 22 22.4
Teacher of Computer 14 14.3
On-line Help 5 5.1

As it is seen in Table 4, % 46.9 of school managers got help from the server when they had a problem related to

the programs at school.

While %76.5 of the school managers said “Yes” to the question “Do you take precautions for the safety of the
information in the computer?” %21.4 of them said “No”. The precautions taken for the safety of the information

in the computers by the school managers were given in Table 5.
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Table 5. Precautions Taken for the Safety of the Information

PRECAUTIONS N Y
Anti-virus programs f 70 28
% 71.4 28.6
Password f 71 27
% 72.4 27.6
Back up f 63 35

% 64.3 35.7

While % 75.5 of the schools which took part in the research took precautions, %25.5 of them did not take any
precautions. For the safety of the programs, in %28.6 of the schools anti-virus programs, in % 27.6 of the
schools cipher and in %35.7 backing up were used (Table 5).

DATA Data Entry Not-Available School Principal Assist. School Principal ~ Official Teacher
Information about  f 7 52 55 1 8
Students % 7.1 53.1 56.1 1 8.2
Student Grades  f 15 29 54 1 26
% 153 29.6 55.1 1 26.5
Attendances  f 16 26 58 2 2
% 16.3 26.5 59.2 2 2
Institutional  f 6 69 38 4 4
Information % 6.1 70.4 38.8 4.1 4.1
Information about the  f 10 51 40 9 4
teachers % 10.2 52 40.8 9.2 4.1
Curriculum and £ 19 34 47 3 13
Courses % 19.4 347 48 3.1 13.3
Budget f 37 29 14 13 4
% 37.8 29.6 21 14 4.1
Salary-Payroll  f 32 26 25 21
% 32.7 26.5 25.5 214
Accrument Data  f 38 26 22 17
% 38.8 26.5 224 17.3
Fixtures f 25 39 35 12
% 25.5 39.8 35.7 12.2
Library f 41 17 23 12
% 41.8 17.3 23.5 12.2 21.4

As it is shown in Table 6, the most intensive data entries into the information systems at schools were
respectively as follows: institutional information, information about students, student grades and attendances.
The least data access was seen in libraries of schools. When it was examined who entered the data at schools, it
was clear that the most important part of this work was done by the school principals and their assistants. The
school principal usually entered the data about institutional information (%70.4), information about the teachers
(%52), fixtures (%39, budget (%29.6), payroll (%26.5) and accrument (%26.5); and assistant principals entered
the data about attendances (%59.2), information about the students (%56.1), grades(%55.1), curriculum and
courses (%48) and library (% 12.2) at schools within the scope of this research. As it is obvious, the role of the
teachers in entering data was very scarce. Only in 26 of 98 schools, teachers were assigned to enter the student
grades into the system, of 13 schools (%13.3) they were assigned to enter the curriculum and the courses and of
22 schools (%21.4) the library data.

Table 7. Preparation of Lists and Documents through Information Systems at Schools
Preparation of Lists
& Documents

No Data Entry  School Director Assistant School Principal Official Teacher

Students f 4 43 54 5 11
% 4.1 43.9 55.1 5.1 11.2
Teachers f 6 57 46 10 6
% 6.1 58.2 46.9 10.2 6.1
Fixtures f 18 41 34 12 7
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% 18.4 41.8 34.7 12.2 7.1
School f 30 40 28 14 2
Expenditures % 30.6 40.8 28.6 14.3 2
Payroll f 27 30 30 19 5
Arrangement % 27.6 30.6 30.6 19.4 5.1
Student Statistics  f 7 40 52 3 12
% 7.1 40.8 53.1 3.1 12.2
Library Statistics  f 42 17 18 12 19
% 42.9 17.3 18.4 12.2 19.4

As it is observed in Table 7, the lists and documents prepared by information systems at schools within the scope
of this study were the lists and documents related to the students and the teachers and statistics related to the
students respectively. Information systems were used relatively lesser in the preparation of library statistics at
schools. When the people who were responsible for the preparation of the lists and the documents were analyzed,
it was observed that this responsibility was carried out mostly by school principals and assistant school
principals. Through the information systems at schools in the scope of this study, mostly school principals
prepared the lists and documents related to the teachers (%58.2), fixtures (%41.8), school expenditures (%40.8)
and payroll (%30.6); and assistant school principals prepared the lists and documents and (%55.1) statistics
(%53.1) related to the students. As it is clear, teachers got the least part in preparation of the lists and documents.
Only in 11 schools (%11.2) of 98 schools, teachers were assigned to enter data and documents about the students
and in 12 schools (%12.2) student statistics and in 19 schools (%19.4) library statistics.

The contribution of Management Information Systems to School Management and the Problems
Encountered

The contribution of Management Information Systems to School Management was given in Table 8 and the
problems encountered were given in Table 9 below.

Table 8. The contributions of Information Systems to School Management

CONTRIBUTIONS N X sS
Preparation of documents became easier 97 443 72
Keeping the records became easier 97 440 .73
Correspondence became easier 97 439 .72
Many more operations can be done compared to the past times 97 438 .77
It is easier to correct the mistakes 96 4.34 .58
The information asked by the upper institutions can be transmitted in a 98 433 .88
short time.

The frequency of mistakes is nearly zero. 98 432 86
It is easy to detect the mistakes 9% 432 .88

Information related to the students can be transmitted to the parents easily. 96  4.04 .92

It can be observed that the level of the contribution of information systems to school management was at a high
level. It was stated that the most important contribution of information systems to school management was that

preparation of document got easier (} =4.43). This was followed by the ease of keeping the records( X =4.40),
the ease of correspondence( X =4.39), more operations’ being done compared to the past (Y =4.38), the ease of
correction of the mistakes(} =4.34), the ease of the information asked by the upper institutions’ being
transmitted in a short time (} =4.33), the frequency of mistakes’ being least (} =4.32), the ease of detecting
the mistakes (}:4.32), the ease of the information related to the students being transmitted to the parents
easily (X =4.04) (Table 8)

Table 9. Problems Encountered Related to Management Information Systems

PROBLEMS N X sS

We have to give a break in case of an electricity cut. 93 3.66 1.23
The risk of data’s being lost increased (electricity cut, system collapse) 97 293 1.24
We have some problems related to the softwares. 95 287 1.13
It is a serious time consumer to check e-mails all the time. 97 224 1.01

We cannot do the necessary work when the responsible people are out of the school. 92  2.15 .81
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We had enough time to prepare the studies required by the upper institutions(to enter 96  1.97 .88
the personal information to the system, etc)

We cannot update the data that we entered to the computer or to the Internet 96 1.89 .77
regularly.

As it is seen in Table 9, school managers stated that the fact that they had to pause the work in the case of
electricity cut off (X =3.66) was the most frequent problem about the information systems and while the fact

that they could not update the data regularly ( X =1.89) was the least frequent one.

Information System Experiences Of School Managers and Their Effect to the Managers

Under this title information system experiences of the school managers and effects of management information
systems to the managers were presented. Here are the findings about school managers’ experiences and
frequencies of computer and the Internet use and the education they received about these subjects, which were
the indicators of school managers’ information system experiences: the level of computer use of the %32.7 of the
school managers was basic level, %54.1 of them was average and %12.4 of them was advanced. Managers stated

that their frequencies of computer use (X =3.58) and internet use (X =3.22) were at a medium level. %81.6 of
the school managers received education about working with computers. On the other hand, %77.6 of them
answered the question “Would you like to receive education about computers?” as “yes”. Findings about the
effects of management information systems to the managerial effectiveness of the school managers were
presented in Table 10 and findings about their effects to the managers’ vocational development were presented
in Table 11.

Table 10. The effects of Information Systems to the Managerial Effectiveness of the School Managers

Effects To The Managerial Effectiveness Of The School Managers N } SS
It makes it easy for me to reach the information I need to solve the problems 98 4.40 .60
The data that are input in the computer are effective in making managerial 96 4.14 .80
decisions

I can make use of time more effectively 97 3.54 .89
My workload has reduced. 98 3.53 1.32
My responsibilities have reduced 98 2.17 1.11

As it is seen in Table 10, school managers relatively stated that the most important effect of the information
systems to their managerial effectiveness was that they made it easy for them to reach the information they

needed, to solve the problems ( X =4.40) and that the data that were input in the computer were effective in
making their managerial decisions ( X =4.14). The least important relative effect of the information systems to
school managers’ managerial effectiveness was that they reduced the workload (X =3.53) and the

responsibilities ( X =2.17) of the managers.

Table 11 The Contribution of Information Systems to the Professional Development of the School Manager

Contributions to the Professional Development of the School Manager N XSS
This improved my desire to develop myself. 97 445 72
This changed my perspective of the technology. 97 434 83
These studies improved the quality of my work. 9% 423 .76

Working with a computer encourages me about finding alternatives in solving the 98 4.23 .70
problems.

Working with a computer improved my skill of solving the problems. 97 4.13 .84

As it can be seen in Table 11, school managers considered the contributions of information systems to their
professional developments very important in all items. The most important contribution of Information Systems

to professional developments was stated as the desire of developing himself (X =4.45). This was followed as
the change of perspective of the technology (X =4.34), 1mpr0vement of the quality of the works (X =4.23),
encouragement of finding alternatives in solving the problems (X =4.23), improvement of problem solving skill

(X =4.13)
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DISCUSSION

According to the results of this study which was about the usage of School Management Information Systems in
primary schools and which intend to determine the viewpoints of the school managers related to management
information systems, it was observed that the number of computers was not enough and there was only one
computer connected to Internet in most of the schools. Besides, in few of these schools, there was a web page of
the school.

In the study conducted by Pelgrum (2001) in 26 countries and by Mentz and Mentz(2003) in the schools of
South Africa, it was seen that one of the most important obstacles of the applications of management information
systems was the inadequacy of the numbers of the computers. For that reason, it can be said that there was an
important infrastructure problem of the realization of school management’s information systems in today’s
schools. As Gregorash stated (2004) the consistency with technological improvements increased with the usage
of technology. For that reason, it is compulsory to supply educators especially school managers with enough
technological opportunities to make them accept and harmonize the improvements. The problems encountered
show the necessity that the applications of information system should be done in the scope of an effective
program.

Furthermore, there is an important difference among the schools in terms of having these technologies. This
imbalance makes us think that there are some inequalities related to the usage of these technologies’
opportunities not only for the manager and teachers but also for the students. This situation shows that there is a
possibility of coming face to face with the problem which is discussed widely and called “digital division” not
only country-wide but also in the schools in the same province.

Moreover, it was observed that there are still some school managers and assistant school managers who don’t
have a computer in their rooms at the schools in the scope of this study. Among the school managers and
assistant school managers who have a computer in their rooms, some of them use a computer without an Internet
access. Besides there are some schools whose teachers do not have the opportunity of making use of the
information technologies. It is seen that The Ministry of Education’s objective (MEB, 2002) which is supplying
each staffroom with at least two computers; supplying guidance service, library, school managers with Internet
access in order to communicate with the central and provincial offices and also for the usage of management has
not been achieved yet.

As it was stated before, instrument insufficiency in technology is a serious handicap for managers and teachers
in using information technologies in their studies and for expectations such as being a literate of information and
leader of technology to become real.

While school managers defined their frequencies of internet and computer use as medium level, they described
their level of computer use as inefficient. In the study of Peterson (2000) and Jetton (1997), managers found
their efficiency in using computer low. When examined in terms of the programs used, it is seen that software
which managers used most are Word Processor and Spreadsheet. In their studies about school managers, Gurr
(2000), Peterson (2000), Blake (2000), Borruso (2000) and May (2003) stated that managers used word
processor software more often than graphic and database software. In addition, apart from these softwares,
managers participating in this study have been using school managing software prepared by private companies.
As it is seen, the Ministry of National Education could not achieve its aim of buying the softwares such as those
which keep records of the students for the school management, management information system and decision
making system software, database software for the school guidance services, library automation software for the
libraries, accounting software for the school accountings; and putting them into use of the schools (MEB, 2002).
Therefore schools try to obtain these softwares by their own efforts.

Majority of the managers involved in the study found the software they used in the school management practical.
However, very few of them thought that they used all functions of these softwares. This may result from the fact
that managers have insufficient education about the managerial software. The Ministry of National Education
attaches more importance to teacher training in technology training during the studies of in-service training.
Training of the managers is a serious problem even in the other countries which practice the applications of
managerial information systems in their schools. For example, in his study involving schools of 26 countries,
Pelgrum (2001) showed that having insufficient education is among the most important hurdles of managerial
information system applications according to the school managers. Likewise, Jetton (1997) in his study
involving school managers from Texas, Allen (2003) in his study involving managers from Ohio, Dowson
(2001) in his study involving managers from Louisiana, Goeltz (1998) in his study involving managers from
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Idaho, Borruso (2000) in his study involving managers from New York showed that, according to the managers,
inefficiency in the use of technology resulted from the insufficient education they received.

As it was also highlighted by Anderson and Dexter (2005), being a leader in technology, school manager should
learn how to use technology while fulfilling his duties because a school manager is a key to increase the use of
technology in schools. Therefore, managers’ education in the use of technology is as indispensable as those of
teachers. It is arduous to back up further innovations in an area about which you have a little knowledge. When it
comes to an innovation involving technology, leadership is a crucial factor. No matter how much teachers are
educated in technology, it would be impossible to put them into practice without the leadership of the education
manager. (Dawson&Rakes, 2003 ).

Education, here, refers to more comprehensive studies that can make managers literate of computers; not to the
short-term in-service training courses about the use of information technologies since majority of the managers
in the mentioned schools have received education in working with computers. On the other hand, almost all of
these managers gave “Yes” answer to the question “Would you like to receive education about computers?”
Therefore, the quality, time and methods of the education given could be revised. Particularly, online education
services could be emphasized so that continuum and duties of managers are not hindered.

Majority of the managers stated that they took pains to have all computers always ready to use. Only half of the
managers involved in the study stated that they could get help easily when they encountered a problem about
software. When a problem was encountered, school managers, firstly, asked for help from the place they bought
the software. Also, in his study including schools of 26 countries, Pelgrum (2001) stated that among the most
important hurdles which managers encounter in applications of the managerial information systems is that they
cannot get enough help when they encounter a problem. It is seen that this is the case in the schools in Edirne. It
is clear that specialists to help managers to solve the problems encountered not only in information technologies
but also in software are needed at schools. These specialists could be one of the teachers of computer
technologies or among the other teachers in the school who received a comprehensive training in this subject.
Until it is ensured that each school has an information systems specialist, Centers of School Technical Support
within the body of Offices of Education Service Centers should be activated.

Managers involved in the study mostly stated that they took precautions for the safety of the data in the
computer. These precautions were antivirus programs, password and back up.

In the schools within the scope of the study, the most frequent data input were institution’s data, students’ data,
instructors’ data, students’ grades and attendances respectively. Lists and documents prepared by means of
information systems were those about students and instructors and statistics about students respectively. In the
decision making of the manager about educational and managerial activities and in organizing school activities
both on time and without any handicap, these data were relatively more important than other data and lists and
documents prepared by means of those data. Therefore, data input in these subjects and studies based on these
data are expected to be intensive. However, as it is seen, it is a matter of fact that information systems are still
used in simple data processing techniques and routines in these schools. In fact, results of the studies in most of
the countries (May, 2003; Christopher, 2003) show that school managers use information systems at the said
level.

On the other hand, it’s seen that an important part of the study related to the improvement and use of database
was done by the headmaster and assistant headmasters. However, teachers took very little part in both data entry
and preparation of list, statistics and document. In schools which had a transition period in information systems,
due to this research results, the workload of these applications were mostly undertaken by the headmaster and
the assistants. There are some teachers responsible for data entry at schools during the practices which are done
in different countries. For example in Nederland these officials are called as “SIS Officers, (Visscher and
Bloemen, 1999), in Israel “School Computer Manager”. These teachers are responsible for the preparations of
the reports, statistics and various lists to the administration and also responsible for the database update (Telem,
2001). In our country, since an officer like them doesn’t work in our schools and the managers mostly undertake
these businesses, it might restrict the time for their other administrative duties. For today, this might not be so
much restrictive. The school administers indicated that they did not have important problems about entering
information which are wanted from upper institutions to the system, updating the data regularly, etc. However, in
the future if the mentioned works become more complex, problems about this might increase. On the other hand,
in their research Hedberg and his friends (1992) determined that School Management Information Systems are
used more effectively in the schools where teachers participate in data entering and reporting studies. In this
point of view, if the participation of the teachers to these studies and the encouragements of the unwilling
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teachers can be achieved, it might provide more affective usage of School Management Information Systems in
primary schools.

The examination of the information systems shows relatively that the most important contribution is the
simplification of the document preparation. Getting easier of data saving and correspondence, making more
operations, correcting errors more easily than before, transmitting the information which is wanted from upper
institutions, decreasing errors, noticing the errors easily and transferring the information related to the students
easily follow in turn. In Schiller’s research which was done with Australian School Managers (2003), the
managers stated that they did their studies quickly and more qualified with School Management Information
Systems. In research of Zain, Atan, and Idrus (2004) which was done in Malezia, it was determined that the most
important effects of School Management Information Systems are not only deciding the information but also
reaching information easily. In researches of May (2003), Borruso (2000), Peterson (2000), Inkster (1998) and
Arnold (1998) it was established that technology affects the work performance of the school managers
positively. As a result School Management Information Systems provide important contributions about the
school management to the school managers.

While school managers stated that the most frequent problem they suffer from information systems is that they
have to stop working in cases such as electricity cut, the least frequent problem was given as the lack of
systematic up-dating of data. Also in the study of Pelgrum (2001) in 26 countries, in the study of Mentz and
Mentz (2003) in South Africa, and in the study of Zain, Atan and Idrus (2004) in Malaysia, school managers
stated that lack of infrastructure such as electricity cut, lack of technical support, and the problems with
providing data security hindered effective use of the system. Similarly, the most important obstacle in effective
use of the managerial information systems here is the lack of infrastructure, therefore lack of planning.

School managers stated that the most important relative effect of information systems to their managerial
effectiveness is that it allows to reach easily the information needed to alter the problems and that the data input
in the computer are effective in making managerial decisions. In the studies done in this subject produced similar
results in many countries. In their study about Israeli school managers, Telem and Buvitski (1995); in his study
about Australian school managers, Gurr (2000); in his study about South African managers, Van Heerden(1991);
in his study about school managers in Virginia, Christopher(2003); and in his study about school managers in
Texas, Gregorash (2004) found that school management information systems help school managers make
managerial decisions. As Telem (1991) emphasized, more frequent, more complex and faster decisions have
been made in schools of today. This decision making requires more data and complex relations among these data
which should be taken into consideration. Moreover it is a must to base these decisions on current/recent data.
The results of this study reveal that school management information systems allow managers to be able to make
effective decisions based on recent/current data.

The less important relative effect of information systems to their managerial effectiveness is that they lessen
managers’ responsibilities and workload. In the study of Telem and Buvitski (1995), and in the study Visscher
and Bloemen about managers in Holland, it was seen that school management information systems changed the
duties of school managers but did not lessen their workload. These results show similarity with the findings of
this study. This may result from the fact that school management information systems do not change the duties
of the managers but the way they implement their duties. As we see, information systems do not lessen the
workload of the managers but make radical changes by entrusting new duties and developing the old ones.
(Pegler, 1992; Christopher, 2003; Gurr, 2000; Flanagan&Jacopsen, 2003). For example, student lists or statistics
that were prepared manually before have now been prepared with school management information systems from
now on. Here, it is apparent that the most important achievement of the school managers in school management
information systems is the economy of time. In this study, also, managers showed that they made use of their
times more effectively owing to the school management information systems. In the study of Telem (1997),
school managers stated that they made use of their times more effectively through school management
information systems, which agrees with the results of this study. In conclusion, it can be said that school
managers can make more effective decisions by having more data as well as they have enough time to
implement them.

For all of the items, school managers stated that the contribution of information systems to their vocational
development was at a serious level. They stated that the most important contribution of information systems
relative to their vocational development is that their enthusiasm to improve themselves has increased. Following
that, changing opinions about technology, increased quality of the studies, courage to look for different
alternatives to solve problems and increased ability to solve problems come respectively. In the studies of both
Gurr (2000) and Schiller (2003), it was determined that school management information systems had positive
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effects on the vocational developments of the managers. As it was stated by the studies (Kicklighter, 2004; Seay,
2004; Patterson, 2004; Mannino, 2004; Duncan, 2004; Gene, 2003; Owens, 2003), school managers are one of
the keys to the success in the educational innovations.

Managers, being the leader of the school, should also undertake the responsibility of easing the innovation
process. Managers’ view of technology and their attitudes towards the use of technology have effects on
teachers, too. This fact attaches importance to managers’ adaptation and their positive attitude towards
technological innovations.

In conclusion, a study with long-term plans initiated by completing insufficiencies in infrastructure is needed for
the effective use of school management information systems in schools. Managers should be encouraged to use
information systems and they should believe that data are valuable sources for decision making and that the
information systems back up the implementation of educational reforms. It should be ensured that school
managers took part in making decisions about these applications in order to make them embrace innovations.
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ABSTRACT

In this paper, it was investigated the effect of digital portfolio assessment process on the drawing and story
writing performances of the 14-15 ages students. For this reason, a digital portfolio assessment rubric was
prepared in order to evaluate students’ drawing and story writing works. For the validity and reliability analyze
was applied to 52 high school students. According to analyzes, the digital portfolio assessment rubric, which is
valid and reliable, can be used in order to evaluate students’ drawing and writing performance. For the
application of program, an experimental and a control group were used in the study. The study was conducted
during 4 months. The data was gathered 52 students, 17 in the experimental groups and 35 in the control groups.
Digital portfolio assessment process was used in the experimental group and traditional assessment plan was
used in the control group. In both groups students were wanted to engage drawing and writing. Results indicate
that no significant differences (p>.05) were found on drawing and writing performances pre-test scores of the
groups but a significant difference (p<.05) were found in favor of experimental group in post-test scores of both
groups.

KEY WORDS: Performance assessment, digital portfolio, assessment rubric.

INTRODUCTION

Performance assessment techniques are often recommended as alternatives to traditional fixed-response rating
scales and to standardized tests of achievement. Performance assessment has been defined to consist of such
measures of understanding and skill of higher-order, complex tasks as "direct writing assessments, open-ended
written questions, hands-on experiments, performances or exhibits, and portfolios" (Aschbacher, 1991).

Portfolio assessment is used in many fields such as fine arts, marketing, architecture and education. Portfolio is
defined as “a purposeful collection of student works that display the efforts, development and successes of the
learner” (Paulson, Paulson & Meyer, 1991: 60; Jacobson, Sleicher & Maureen, 1999; Mullin, 1998). The most
distinctive property of portfolio is that it makes a person both assessor and assessed, apart from making him/her
assessed. In this case, apart from being the object of assessment, the student is both the partner of the assessed
object and the assessment (Wolf, 1991: 130). Here, the learner actively participates in the selection of the content
and determining the selection criteria. Portfolios serve both for the teacher and for the student. It provides
students the opportunity to project their successes and teachers the opportunity to evaluate the development and
success of the students. Students test their own works and project them on their targets for the future. Traditional
tests do not reveal the development and all skills of the individual (Barton & Collins, 1993).

One of the many benefits of portfolio is that brings clarity to the fairness problems in assessing the student
performances. Assessment will no longer be a secret method, the quality of their works will be judged by
themselves and they will develop standards. In determining the assessment criteria negotiation between the
learners and between learner-teachers has an important role. In order to shape the assessment criteria, class
discussions of students are allowed. This method provides an educational environment both for the students and
for the teachers (Mullin, 1998). This environment will enable the student to be responsible for his/her own
development and learning and be aware of his/her own improvement. So, an opportunity will be provided for the
learners to assess their own learning. For this reason, it is important to develop an assessment rubric that is
reliable and applicable as independently as possible.

Students and teacher reach a common decision by acting together to determine the structure, contents and criteria
of the portfolio and the necessary documents. While defining the liabilities of teaching, Beevevino, Dengel &
Adams (1999: 276) state them as “choosing activities, making the students participate in the activities, arranging
problematic situations, acting as a catalyst and providing the divergent solutions of the students”. Instead of
arranging the learning of students autocratically, the teacher should support the students for their personal
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tendencies. This new task of the teacher focuses on encouraging instead of judging students and showing
alternatives instead of imposing ideas. This situation provides flexibility for the learning environment.

Digital portfolio is the transformation of all the products reflecting the development of an individual into soft
copies that can be read in digital format (Chang, 2001). The conveniences that technology has brought in every
field have given way to the idea that the portfolios could be prepared in digital environment. Digital portfolio is
similar to the traditional portfolio; however digital portfolios require especially technology knowledge and skills.
In addition, digital portfolios require the use of a composition of electronic media resources such as hypermedia
programs, database, word processor software and web design programs. Digital portfolios are collected in a hard
disc, a CD-Room or Home Page, corrections can be made on them when necessary and it is easy to carry them.

Woodward & Nanlohy (2004) made a research that aims to report on the process of the development of digital
portfolios as an alternative method of reporting and presenting student learning, as opposed to the current paper-
based portfolios used in pre-service teacher education. A study of the processes employed by nine students who
elected to develop their portfolios digitally was carried out over a three-semester period. This resulted in a
procedure that assisted students in using Information Communication Technology to showcase their learning.
The advantages and limitations of the use of such technology and the results of this process during its initial
implementation were discussed.

Druin, Revelle, Bederson, Hourcade, Farber, Lee & Campbell (2003) made a research on 98 second and third
grade children (ages 7-9 year-old). The results of the study show distinct differences between conditions in how
children discussed their shared goals, collaborative tasks, and what outcomes they had in successfully finding
multimedia information in the digital library.

Tezci & Dikici (2004) investigated whether there is an effect of portfolio assessment approach on the verbal and
figural creativity of the high school students. In the study, Torrance’s Creativity Thinking Test Verbal and
Figural Form were used to measure verbal and figural creativity of the students. In the results, a significant
difference was found in favor of experimental group both verbal and figural creativity in post-test scores of both
groups.

Education should support the development of creative thinking and teaching-learning activities, methods and
techniques, teaching materials and assessment situations both in teacher-student relationship and in education
environment. Teacher-student relationship, assessment approaches affect the development of creative thinking
processes considerably (Torrance, 1995; Olson, 1999). Education should focus on teaching students high-level
objectives in the cognitive and psychomotor fields. Creative thinking will grow in situations where there is
psychological reliability for the individual. Objective tests measure the behaviors of students, especially in
knowledge and comprehension of Bloom’s Taxonomy levels; it can be applied in the application level scarcely.
The questions asked in objective measurement and assessment approaches are closed-ended and measure the
development of convergent thinking, therefore may hinder the development of creative thinking.

The education process that will enable to develop creative thinking should be less restrictive, emphasizing the
learning of the student, including high level thinking processes in measurement and assessment, based on real
life situations instead of being artificial, non-threatening and it requires enabling psychologically independence
and reliability. As a matter of fact, the studies that have been carried out to develop creative thinking include
divergent thinking processes. These can be listed as follows: writing stories, drawing a picture, writing poems,
creative education programs, rhythmic works, scientific activities (Everatt, Steffert, & Smythe, 1999; Wolfradt,
& Pretz, 2000; Niu & Sternberg, 2003). Because of the list, it is necessary to research drawing and writing
performance of students.

The main aim this research was to investigate the effects of digital portfolio assessment process on the drawing
and story writing performances of the students. In other words, it is to determine whether there is a difference
between the drawing and writing performances of the experimental group students to whom portfolio assessment
was applied and the control group students to whom traditional assessment approach was applied.

METHOD

Participation

In this study, pre-test and post-test model of Champbell & Julion (1966) were formed to an experimental group
and a control group by using. The population of the research is composed of adolescents varying between ages
of fourteen and fifteen. As the research has a digital property and work will also be done with the students in
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the Internet environment, seventeen students as experiment group and thirty-five students as the control group
students were selected by random sampling.

Data Gathering Method

An assessment rubric has been developed for the assessment of the digital portfolio materials that the students
prepared as a data-collecting tool. The basic components of the student performances required for drawing
performance are: “character, action, creativity and esthetics”. The basic components of writing performance are:
“Subject, character, stage setting and conflict”. Point assignment was made that enables measurable assessment
for each component of assessment rubric. Points were assigned as increasing one by one from “zero” to “four
and five”. This kind of point assignment provides flexibility for the scorers in scoring (Herman, Gearhart &
Baker, 1994; Custer, 1996; Moscal, 2000).

Eight evaluators including the researchers evaluated the drawings and writings of the students painted and
written. The researcher and two art teachers participated in the assessment. The assessors made assessments
individually and without an outside effect. The scorers weren’t informed which group is the control group and
which one is the experimental group during application of the program. Shaka & Bitner (1996) and Moscal
(2000) state that there should be a harmony between the scorers for the reliability of the evaluation rubrics. The
concept of scorer reliability was used for this. Wragg (2001: 23-24) mentions that there is a way to ensure the
reliability of the harmony in the points that the scorers give without being aware of each other. The scorer
reliability is the possibility that different scorers assign similar points. Koretz, Stecher, Klein, McCafery &
Deibert (1993: 49) mention that increasing the harmony between the scorers is enabled by increasing the
material to be scored and the scorers. In the event that there is a disharmony between the scorers, teaching the
scorers is important.

In the initial application, the drawings of 52 students were studied. The results of the reliability analysis made
for the points given by the scorers in the initial application are as follows:

Correlation among the Scorers for Sub-Components of Drawing Performance Rubric
While the lowest correlation among the four scorers is .79 between the C and D scorer, the highest correlation is
.85 between A and C scorers in scoring the character. Cronbach Alpha value has been found .94.

While the lowest correlation among the four scorers is .63 between A and B scorers, the highest correlation has
been .86 between A and C scorer in scoring action. Cronbach Alpha value is .93.

While the lowest correlation among the three scorers is .48 between B and C in scoring creativity, the highest
correlation has been found .65 between B and D scorer. Cronbach Alpha value is .83.

While the lowest correlation among the three scorers is .74 between C and D scorers in scoring the basic
components about esthetics, the highest correlation has been found .91 between A and D scorers. Cronbach
Alpha value is .94.

However, Wragg (2001) states that the scorers may incline to “central clustering”. Therefore, after the scoring of
the assessors, the works of 10 students of which the highest (three works), medium (four works) and the lowest
(three works) scored works of the experiment and control groups were subjected to scoring by a researcher and
assessor again, and the similar point assignments were analyzed. The works of those who did not perform the
task were not included in the scoring. The interscorer reliability should be 65% in situations where no error is
required, that is 0% decomposition, and 85% in situations where there is a £1 difference between points (Greene,
2001; Wragg, 2001; Koretz et. al., 1993). The scoring reliability of the two scorers as a result of the reliability
analysis of the scoring rubric developed in this context is as follows: Character: 70%, action: 70%, creativity:
70%, esthetics: 70%, creativity: 70%.

Correlation among the Scorers for Sub-Components of Writing Performance Rubric
While the lowest correlation among the four scorers is .59 between the A and B scorer, the highest correlation is

.86 between B and C scorers in scoring the subject. Cronbach Alpha value has been found .91.

While the lowest correlation among the four scorers is .46 between the A and D scorer, the highest correlation is
.81 between B and C scorers in scoring the character. Cronbach Alpha value has been found .90.

While the lowest correlation among the four scorers is .59 between the A and B scorer, the highest correlation is
.79 between C and D scorers in scoring the stage setting. Cronbach Alpha value has been found .90.
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While the lowest correlation among the four scorers is .58 between the A and D scorer, the highest correlation is
.78 between B and C scorers in scoring the intrigue. Cronbach Alpha value has been found .89.

After the scoring of the assessors, the works of 10 students of which the highest (three works), medium (four
works) and the lowest (three works) scored works of the experiment and control groups were subjected to
scoring by a researcher and assessor again, and the similar point assignments were analyzed. The scoring
reliability of the two scorers as a result of the reliability analysis of the scoring rubric developed in this context is
as follows: Subject: 80%, Character: 70%, Stage setting: 70%, Conflict: 80%.

Correlation between Students’ School Marks and Rubrics Points

Koretz et. al. (1993) states that determining whether the rubric can be generalized or not in the validity studies of
the rubric is important. For this, the successes of the students should be consistent in alternative measurements.
Another analysis made within this framework searches the correlation between the art lesson success mean and
the mean that is acquired with the drawing performance rubric. At the end of the analysis, Pearson correlation
coefficient has been found meaningful at .70 and .01 level. Correlation between the Turkish-literature lesson
success and writing performance has been found meaningful at .84 and .01 level.

Correlation among Sub-Components of Drawing and Writing Performance

Koretz et. al. (1993) states that the students will basically display the same performance of the certain
performance tasks with the sub-components of the performance. In other words, a student should have similar
levels of performance in the sub-components of drawing and writing performance. While the lowest correlation
is .50 between character and creativity in the scoring of drawing performance, the highest correlation is .77
between creativity and esthetics. While the lowest correlation is .88 between subject and character in the scoring
of writing performance, the highest correlation is .95 between stage setting and conflict.

Application of Program

In the process of the research teaching was carried out in a traditional manner by researchers in the control
group. As for he experimental group, teaching was carried out depending on the digital portfolio evaluation. The
process was completed as following:

Identification of the Aims: First of all students were required to identify aims for their portfolios they would
prepare. The study of the identification of the aims was carried out at the first week. The significance of the
aims, the frame, that would be provided for the portfolios the students would improve, its significance and
necessity were explained to the students.

Identification of the features necessary for a qualified study and the presentation of assessment rubric in this
frame: What would be the features necessary for a qualified study (drawing, writing stories) were determined by
discussing in face-to-face meeting with students. The instruction of the evaluation that had been improved
beforehand was presented in this frame. What features were sought for the studies that would carried out by
students and the duties that would presented, the instruction of the evaluation indicating the criteria for
evaluation and scoring system were explained to each student.

Duties (Responsibilities): Each student was required to draw at least a picture based on a story and make up a
story based on a picture for his/her portfolio that s/he would hand in at the end of the practice. It was stated that
the students could add the studies determined by themselves apart from these duties. The time for drawing a
picture based on given story and making up a story based on given picture was determined as 10 weeks.
Furthermore, the time for making up a story depending on a picture determined by students themselves and
drawing a picture depending on the story written by students themselves was determined as 6 weeks.

Prerequisite-tests aimed studies were taken from experimental and control groups before starting the program.
The program lasted for 4 months. With 2 hours in class and 4 hours computer based, a total number of 6 hour-
practiced in a week were done. During the application of the program, it was made use of the packet programs
such as Word Processor, Paint Brush and Illustrator. The works of the students in computer environment were
stored on electronic mail addresses and CD-Rooms in the process of the application of the program. Students
asked questions via electronic mail out of the classroom, presented their works, shared ideas, asked the opinions
of their friends about their works and explain their own idea and opinions. At the end of the program, students
handed in the completed portfolios. Those portfolios were evaluated as final-test. In each stage of the written
stories and drawn pictures (at the end of each course) the quality of the students” works were evaluated. Besides,
necessary correction and feedback were provided so that there was scope for students to realize incorrect and
inefficient parts of their works and to revise them.
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Sample works and rubric: Sample works and the instruction of the evaluation were sent to the electronic mail
addresses of the students. Thus, the students had opportunity to know not only which samples of the work were
good, average and unsuitable but also for what reasons those works were evaluated in that way. They got chance
to improve their works in that frame.

The storage of the works and the style of the presentation: The explanation for the storage of the students’ works
and how they would present prepared portfolios were given in the first session. There were some alternatives for
students to store their works on computers, cd-rooms or disks. The opportunity of making use of scanner was
given to students in order to transfer the works done by pen and paper to digital environment. Students presented
the drafts of each of work their own in a chronological order.

Analysis of Data

Data acquired at the end of the research were processed in SPSS for Windows package program. Arithmetical
mean, standard deviation and #-test were used as analysis techniques. In the comparison of groups, independent
samples #-test was used and the homogeneity of the variations was tested with Levene’s Test. In the pre-test and
post-test comparisons, paired samples #-test was used and the homogeneity of the variations was tested with
Kolmogorov-Smirnov Z test. In the situations where the variances are homogeneous, (p>.05) parametrical tests
(z-test) were used. Reliability level is .05

FINDINGS and COMMENTS
In this section, the findings acquired as a result of the research have been analyzed according to the related
hypotheses.

Hypothesis 1: There is not a meaningful difference between pre-test and post-test the drawing based on story
points of the experimental group to whom digital portfolio assessment was applied.

Table 1. Table of Analysis Related To the Pre-Test and Post-Test
Scores of the Experimental Group in Which Digital Portfolio Assessment Was Used

Sub-Components Exp. Group n X  Std. Dev. Kozlmogog(i)gv r df t p
Pre-test 17 231 1.25 686 734 .

Character Post-test 17 507 154 1040 230 4 16 -5.34% 000
. Pre-test 17 194 1.20 560 913 *

Action Post-test 17 470 167 892 404 08 16 -531% 000
_ Pre-test 17 207 106 604 858 A

Creativity Post-test 17 472 174 549 o4 01 16 -3.30% 000
. Pre-test 17 2.09 98 929 353 L e

Esthetics Post-test 17 454 176 621 g3 08 16 483 000

*p<.05 Significance

According to the z-test result made between pre-test and post-test points of the experimental group to whom
digital portfolio assessment method was applied, it was seen that a meaningful difference existed

[t(l 6)=-534p< .05] in the character aspect, [t(l 6)=-531p< .05] in action aspect,

[t(l 6)=-530p< .05] in creativity aspect, [t(l 6)=-483p< .05] in esthetics aspect and hypothesis 1

was rejected. This situation can be interpreted that the applied digital portfolio assessment method improves the
drawing performances of the students (See Table 1).

Hypothesis 2: There is not a meaningful difference between the pre-test and post-test drawing based on story
points of the control group to whom traditional method was applied.

Table 2. Table of Analysis Related To the Pre-Test and Post-Test
Scores of the Control Group in Which Traditional Method Was Used

Sub-Components Control Group n X  Std. Dev. K(;lmogosri(;v df t p
Pro-test 35 236 102 1231 .097
Character Posi-test 35 276 115 1062 209 28 3% 18075
. Pre-test 35 215 107 1.093 .83
Action Post-test 35 257 1.00 738 g4y 1L 34 183076
Creativity Pro-test 35 226 108 1142 148 25 34 -244* 020
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Post-test 35 273 .68 990 .281
. Pre-test 35 211 .99 1.246 .090 "
Esthetics Post-test 35 238 77 600 728 04 3% -209% 044

*p<.05 Significance

According to the result of the #-test made between the pre-test and post-test points of the control group to whom
traditional teaching method was applied, there was a meaningful difference of [t(34) =-1.83p> .05] in
character aspect, [t (34)=-1.83p > .05] in action aspect, [t (34)=-2.44p< .05] in creativity aspect,
[l‘(34) =-2.09p< .05] in esthetics aspect and hypothesis 2 was rejected. It can be said that the drawing

performances of the control group students has improved (See Table 2). In this case, it will be better to make a
comparison between the experimental group and the control group.

Hypothesis 3: There is not a meaningful difference between the drawing based on story pre-test points of the
experimental group to whom digital portfolio assessment method was applied and the control group to whom

traditional method was applied.

Table 3. Results of the Analysis Related To the Pre-Test Scores Between The Experimental Group and Control

Group
— Leven’s Test
Sub-Components Groups n X  Std. Dev. F Sig df t P
Exp. 17 231 1.25
Character Control 35 236 102 538 467 50 -.14 885
. Exp. 17 1.94 1.20
Action Control 35 215 107 305 583 50 -.64 525
.. Exp. 17 2.07 1.06
Creativity Control 35 226 108 1.180 .282 50 -59 557
. Exp. 17 2.09 .98 )
Esthetics Control 35 211 99 175 678 50 -50 .956

According to the result of the t test made between the experimental and control group before the application of
digital portfolio assessment method, there is not a meaningful difference [t(5 0)=-14p> .05] in character

aspect, [t(50) =—.64p > .05] in action aspect, [l‘ (50)=-59p > .05] in creativity aspect,
[t(50) =-50p > .05] in esthetics aspect (See Table 3). In this case, hypothesis 3 was accepted for the

character, action and creativity and esthetics aspects. The pre-test results show that similarity the students’
drawing performance. It will be beneficial to examine the analysis between the experimental group and the
control group after the application of digital portfolio assessment method.

Hypothesis 4: There is not a meaningful difference between the drawing based on story post-test points of the
experimental group to whom digital portfolio assessment method was applied and the control group to whom

traditional method was applied.

Table 4. Result of the Analysis Related To the Post-Test Scores Between The Experimental Group and Control

Group
— Leven’s Test
Sub-Components Groups n X  Std. Dev. ¥ Sig df t p
Exp. 17 5.07 1.54 "
Character Control 35 276 115 1.611 .210 50 6.02 .000
. Exp. 17 4.70 1.84 "
Action Control 35 2.57 167 680 112 50 5.71 .000
.. Exp. 17 4.72 1.00 %
Creativity Control 35 273 174 710 211 50 5.92*  .000
. Exp. 17 454 1.76 %
Esthetics Control 35 238 77 743 264 50 6.15 .000

*p<.05 Significance
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According to the result of the #-test made between the post-test points of the experimental group and the control
group, it is seen that there is a meaningful difference [t (50)=6.02p < .05] in character aspect,

[Z‘(50) =-571p< .05] in  action  aspect, [Z‘(50) =592p< .05] in  creativity  aspect,
[t(SO) =6.15p< .05] in esthetics aspect (See Table 4). In this case, hypothesis 4 has been rejected. There

has been more increase in the arithmetical mean of the experimental group than that of the control group. The
acquired data reveal that digital portfolio assessment method improves the drawing based on story
performances of the students more than the traditional assessment method.

Hypothesis 5: There is not a meaningful difference between pre-test and post-test the writing based on picture
points of the experimental group to whom digital portfolio assessment was applied.

Table 5. Table of Analysis Related To the Pre-Test and Post-Test
Scores of the Experimental Group in Which Digital Portfolio Assessment Was Used

Sub-Components Exp. Groups n X  Std. Dev. Kozlmogo;(i); r df t P
) Pro-test 17 195 85 1006 263 .

Subject Post-test 17 316 80 692 o4 L 16 -6.05% 000
Pro-test 17 223 107 1205 .109 .

Character Post-test 17 322 82 556 916 0 16 417F 001
. Pre-test 17 2.04 1.06 776 .584 "

Stage setting Post-test 17 316 118 q02 o7 o1 16 -448% 000
. Pre-test 17 2.10 1.04 1.011 258 "

Conflict Posi-test 17 322 90 550 o3 A0 16 -431% 001

*p<.05 Significance

According to the #-test result made between pre-test and post-test points of the experimental group to whom
digital portfolio assessment method was applied, it was seen that a meaningful difference existed

[t(l 6)=-6.05p < .05] in the subject aspect, [t(l 6)=4.17p< .05] in character aspect,

[t (16)=-4.48p < .05] in stage setting aspect, [t (16)=-431p< .05] in conflict aspect and hypothesis 5

was rejected. This situation can be interpreted that the applied digital portfolio assessment method improves the
writing performances of the students (See Table 5).

Hypothesis 6: There is not a meaningful difference between the pre-test and post-test writing based on picture
points of the control group to whom traditional method was applied.

Table 6. Table of Analysis Related To the Pre-Test and Post-Test
Scores of the Control Group in Which Traditional Method Was Used
Kolmogorov

Sub-Components Control Group n X  Std. Dev. z Sig df t p

. Pre-test 35 1.89 82 1299 069  aer

Subject Post-test 35 262 94 1063 209 20 34 385 .000
Pre-test 35 217 1.00 1291 071 .

Character Post-test 35 266 87 863 445 1634 2397 022
. Pre-test 35 199  1.09  1.083 .191 N

Stage setting Post-test 35 260 .80 849 467 cID 34 -2.83F 008
. Pre-test 35 2.08 93 1.154 901 N

Conflict Post-test 35 2.62 92 098 39p 12 34 -261% 013

*p<.05 Significance

According to the result of the #-test made between the pre-test and post-test points of the control group to whom
traditional teaching method was applied, there was a meaningful difference of [l‘ (34)=-3.85p< .05] in

subject aspect, [1(34) =239p< .05] in character aspect, [t(34) =-283p< .05] in stage setting aspect,

[t (34)=-2.61p< .05] in conflict aspect and hypothesis 6 was rejected. It can be said that the writing based

on picture performances of the control group students has improved (See Table 6). In this case, it will be better
to make a comparison between the experimental group and the control group.
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Hypothesis 7: There is not a meaningful difference between the writing based on picture pre-test points of the
experimental group to whom digital portfolio assessment method was applied and the control group to whom
traditional method was applied.

Table 7. Results of the Analysis Related To the Pre-Test Scores
Between The Experimental Group and Control Group
Leven’s Test

Sub-Components Groups n X  Std. Dev. F Sig df t p

. Exp. 17 1.95 .85

Subject Control 35 189 2 .001 997 50 .256 .799
Exp. 17 2.23 1.07

Character Control 35 2.17 1.00 162 .689 50 210 .835
. Exp. 17 2.04 1.18

Stage setting Control 35 1.99 109 303 584 50 154 878
. Exp. 17 2.10 1.04

Conflict Control 35 2.08 93 262 611 50 .060 .952

According to the result of the t test made between the experimental and control group before the application of
digital portfolio assessment method, there is not a meaningful difference [t (50)=.256p > .05] in subject

aspect, [t(50)=.210p>.05] in character aspect, [t(50)=.154p>.05] in stage setting aspect,

[t(SO) =.060p >.05] in conflict aspect (See Table 7). In this case, hypothesis 7 was accepted for the

subject, character, stage setting and intrigue aspects. The pre-test results show that similarity the students’
drawing performance. It will be beneficial to examine the analysis between the experimental group and the
control group after the application of digital portfolio assessment method.

Hypothesis 8: There is not a meaningful difference between the writing based on picture post-test points of the
experimental group to whom digital portfolio assessment method was applied and the control group to whom
traditional method was applied.

Table 8. Result of the Analysis Related To the Post-Test Scores
Between The Experimental Group and Control Group
Leven’s Test

Sub-Components Groups n X  Std. Dev. F Sig df t p

. Exp. 17 3.16 .80 %

Subject Control 35 2.62 94 876 354 50 3.02* .048
Exp. 17 322 .82 "

Character Control 35 2.66 g7 078 781 50 2.19% .033
. Exp. 17 3.16 78 %

Stage setting Control 35 2.60 20 .080 778 50 236* .022
. Exp. 17 3.22 .90 %

Conflict Control 35 2.62 9 .008 931 50 2.18* .033

*p<.05 Significance

According to the result of the #-test made between the post-test points of the experimental group and the control
group, it is seen that there is a meaningful difference [t(50) =3.02p< .05] in subject aspect,

[t(SO) =2.19p< .05] in character aspect, [Z‘(SO) =236p< .05] in stage setting aspect,

[l‘ (50)=2.18p < .05] in conflict aspect (See Table 8). In this case, hypothesis 8 has been rejected. There has

been more increase in the arithmetical mean of the experimental group than that of the control group. The
acquired data reveal that digital portfolio assessment method improves the writing based on picture
performances of the students more than the traditional assessment method.

Result and Discussion

The data of this research show that digital portfolio assessment improves the drawing and writing performances
of the students more. It is also observed that the live discussion environments made with the students to
determine digital portfolio assessment criteria have improved the cooperative working attitudes of the students.
In addition, the studies made by the students to determine the criteria for the assessment rubric that the students
have prepared with their friends increased the level of knowledge about drawing and writing. It is also observed
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that this research carried out in an independent and non-threatening environment has developed the friendship
attitudes and socialization of the students positively. Increase in the knowledge about drawing and writing and
providing an independent environment for the students has also improved the creativity levels of the students.

The results of the research have indicated that digital portfolio assessment approach is effective in scoring the
abilities of students to make up stories and draw pictures. However, it is vital that the rubrics of assessment that
have been prepared should be reliable. In addition, the research has shown that compared to traditional
approaches, teaching based on this approach is more efficient in the improvement of aforementioned skills. The
process lasting from teachers’ preparation of instructions with students to the presentation and evaluation of the
works can be considered as a teaching.

The difficulties experienced by the students in developing digital portfolios emerged from two sources. One
related to the software and the other to the digital portfolio itself. The main limitation reported by students in
learning diaries associated with these subjects and in tutorial interactions was that associated with the use of
information and communication technologies. They experienced difficulties learning how to use new software
programs and were fearful of hardware failures that might ruin many hours of intensive work. The students'
program of choice for the digital portfolios was Paint Brush, Microsoft PowerPoint and Word. These programs
were seen as somewhat familiar and generally available on their home computers. Another difficulty arose as the
size of the portfolios grew exponentially. They became very large, very quickly causing storage problems.
Students had some difficulty creating multi floppy Zip files of their projects or in arranging for someone in their
network of friends and family to burn their project to CD-Room. Availability of a common version of the
program also presented numerous challenges. Such a finding has a parallel relationship with the findings of
Woodward & Nanlohy (2004).

An increase in the performances of both the students of digital portfolio assessment process and the students of
traditional plan in the way of the character, action, creativity and their aesthetics level identified for drawing. It
is also found out that an increase in the performances of both the students of digital portfolio assessment
process and the students of traditional plan in the way of the subject, character, stage setting and their aesthetics
level identified for story writing. Such a finding has a parallel relationship with the findings of Tezci & Dikici
(2004). It has been found out that the students applied portfolio assessment approach more creative. It can be
stated that these findings have a parallel relationship with that of Druin et.al. (2003). Students of the each group
have managed to produce creative products. It can be interpreted that the teaching and learning situation, which
is non-threatening, has a positive effect on student creativity. Besides, this result obtained for creativity has
given support to the ideas of Torrance (1995) and Olson (1999) claiming that assessment approaches and the
interaction between student and teacher influence creative thinking capability of students. It can be considered
that there is a decrease in exam anxiety.

CONCLUSION

The portfolio assessment, differing from tests, is based on the cooperation of the teacher and students in finding
solutions to the problems. Searching for a solution to a problem in cooperation means to produce more
suggestions for solutions. The individual learns how to analyze, synthesize and criticize the others’ ideas while
trying to make the others accept his/her ideas, which provides significant contributions to the critical thinking a
lot. The portfolio assessment also contributes to the critical thinking of the students during their artistic studies.

Digital portfolio assessment is an assessment method that can be applied successfully both in teaching the
subject and assessing the learned material. Apart from its positive effects on academic success, it also contributes
to high self-confidence. Digital portfolio assessment method affects the development of children in various
aspects positively apart from their learning skills.
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ABSTRACT

This work describes an experimental research on note taking and concept mapping in a science class of 5 graders
in Kayseri (Central Anatolia, Turkey) in the academic year 2002 - 2003. Gained results are in favor of
convictions that view note taking as an effective learning strategy. At least it was more effective than concept
mapping in the experiments of the present study. A possible reason for this is that students benefited from their
notes by recapitulating lesson contents whereas concept maps were not used in such a way. This assumption is
supported by other experimental evidence that ascribe the advantages of note taking to its function as external
memory store that helps students to better process lesson contents.

Key words: Note taking, concept mapping, experimental, science, and primary education

1. INTRODUCTION

Note taking is a general learning strategy that has been well studied in a variety of different learning
environments (Akinsanya and Williams, 2004). Patterson et al. (1992) classify note taking as an organizing and
focusing strategy. Notes help to remember the important points of a lesson and can be used for revision and
reference purposes. There are three benefits of note taking. First, it increases attention to the lesson. While
recording a set of notes it is impossible for a student to get bored or inattentive. Second, it aids memory for the
lesson. It is easier to remember noted lesson points than non-noted points. Third, it produces a set of notes
available for review. Since memory is fallible, it is necessary to review the subject.

The results obtained from studies on note taking strategies are controversial. According to many studies, students
who take notes perform better than those who do not (Kiewra, 1985). Some researchers found that note taking is
effective on recalling (Fisher and Harris, 1973; Kiewra et al., 1989; Rish and Kiewra 1990) and assists students’
learning (Annis and Davis, 1975; DiVesta and Gray, 1972; Barnett et al., 1981; Kardash and Kroeker, 1989).
Note taking assists student’s learning during both encoding and storage stages. The encoding effect is the result
of the process of attending to and recording important details of a lesson. It is argued that the storage effect is the
result of the reviewing of notes. The combined effect of encoding and storage processing is said to be more
beneficial than encoding on its own (Hartley, 1983; Kiewra et al., 1991, 1995; Peper and Mayer, 1978, 1986).

On the other hand, a number of other studies have found no advantage of taking notes. These studies indicate
that note taking has no significant effect on the general performance of students (Lipsky, 1984). Peper and
Mayer (1978) show that while note taking has no effect on general performance, it does have an effect for low
capacity students. Thus, the effect of note taking may depend on the level of students. Kiewra (1985) suggested
that these different results are due to the type of note taking practice. Sometimes students record exactly
everything what a teacher says with very little engagement. At other times, students employ “conceptual note
taking” (Rickards and McCormick, 1988), summarizing (King, 1992) or self-questioning (Spires, 1993). All
these latter types of note taking involve significant levels of engagement and are thus more effective (Trafton
and Tricket, 2001).

Concept maps are schematic diagrams that use a graphical/verbal system to illustrate the relation of one concept
to another (Nowak and Gwin, 1984). Concept maps should not simply list information from text randomly, or
even in a linear fashion. Rather, they should depict the structure of knowledge in propositional statements that
illustrate the relationships among the concepts in a map. A concept map consists of three basic elements:

1. Concept names written inside ovals, rectangles, or other shapes represent concepts.

2. Linking lines (as in flow charts) or arrows (as in arrow diagrams) show the connections between two
concepts.

3. Linking phrases, which label linking lines, describe the relations between concepts.

Concept mapping is a learning strategy that can be expert, teacher and learner generated. Experts apply it to

textbook, instructional or multimedia design, for example (Johnsen et al., 2000). Teachers can take advantage of
concept maps to prepare e.g. lesson plans, teaching materials and learning aids. Learners can use it to represent
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and organize information to be able to better understand and remember the subject under consideration (Chularut
and DeBacker, 2004). For them, concept maps are aids to summarize subjects as well as support discussion and
reflection. The more a learner binds concepts and examples together in a concept map, the deeper they can
understand a subject (Baroody and Bartels, 2001).

The goal of the present study is to assess how much the two learning strategies concept mapping and note taking
are suitable and efficient in the given primary school context as described below.

2. METHOD

2.1 Participants

The research was carried out with 135 students in three classes at grade 5 of Arif Eminoglu Primary School
located in the District of Kayseri in Central Anatolia, Turkey. It was applied during the first half of the academic
year 2002-2003 over a study period of 4 weeks. One control group with 41 students and two study groups with
48 and 46 students were randomly selected.

2.2 Materials
Chapter. The chapter “Getting to Know Our Body” in the course book “Science Curriculum for Elementary
Students” (MEB, 1992) was studied.

Chapter Period. 24 lesson hours were given over a study period of 4 weeks (6 hours per week) corresponding to
4 units. For each unit, aims and objectives were established so that the data gathering for the assessment could be
prepared.

Prior Knowledge. The Cognitive Entrance Behavior Test (CEBT) consisting of 28 multiple-choice questions and
the Level Determination Test (LDT) with 52 multiple-choice questions were prepared. The CEBT was applied
after selecting the control and study groups at the beginning of the 5 weeks training period (Figure 1), which
proved that all groups had really been at the same learning level. The LDT was implemented as a pre-test at the
beginning of the experiment (Figure 1). Of this test, 19 questions pre-tested knowledge, 18 questions
comprehension, and 15 questions application. The samples of each type are shown in Table 4.  Both tests have
been deemed adequate with regard to scope and validity by a group of experts on the program itself in science
and science education. The reliability coefficients of the instruments have been found as satisfying by using KR-
20 formulae; 0.83 and 0.89 respectively.

Achievement Test. The same LDT was applied twice again as a post-test at the end of the study period of 4
weeks, and as a delayed post-test to measure recognition levels after 6 weeks (Figure 1). Both tests were checked
and approved by a group of experts in science education.

Experimental Design. In this research the Control Group Pretest-Final Test type experimental design was
applied.

Data Analysis. For this, a variance analysis was used. As the three groups were seen to be equal regarding their
pre-learning status, the differences between their averaged post-test scores were examined to measure their
recognition level. The same differences of the delayed post-test were analyzed to measure their recognition
level again. Besides, the Scheffe Test (Pfaffenberger and Patterson, 1981) was applied to estimate group
differences. .

2.3 Procedure

The following procedure was applied in this research. The 41 students of the control group continued their
science course without any training on the learning strategies considered here. The 1% study group was educated
in concept mapping (CM group), the 2™ study group in note taking (NT group) over a training period of 5 weeks
as shown in Figure 1.

The 48 students of the CM started to work on concept maps prepared by the author in the beginning of the
training period. Then they expanded the given concept maps to refine their contents. Afterwards, students were
asked to create their own concepts maps both in a lesson and as homework, and then discuss the results with
their classmates in class. Then they compared their own maps with the one prepared by the author. In time,
students of the CM group became more skilled in making their own concept maps.

The 46 students of the TM group learnt to create note taking matrices, one of the note taking strategies. They
were trained in a similar way as the students of the CM group. In the beginning they worked on note taking
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matrices made by the author. After spending some time on their refinement, students began to prepare their own
matrices both in a lesson and as homework that were then discussed in class. Then they evaluated their own
matrices using the one created by the author. In this way, students of the TM group learnt how to produce
matrices for note taking.

Both study groups were tested at the end of the training period after completing small projects on concept
mapping and note taking, respectively.

3. RESULTS

As shown in Figures 2 illustrating the data of Table 1, no significant differences exist for the pre-test scores
between control and study groups gained through the LDT, which was applied at the beginning of the study
period (Figure 1). Thus, the CEBT results were confirmed that all groups were equally selected with regard to
their pre-study level.

Figure 2a. Pre-test scores of control and study groups
Figure 2b. Post-test scores of control and study groups
Figure 2c. Delayed post-test scores of control and study groups

Table 1. Test scores of control and study groups
(M = Mean value, S = Standard deviation, N = Number of students)

Comparing the control and CM pre- and post-test scores (Figure 2a and 2b), one observes that there is hardly any
difference between their scores. The same is true for the post- and delayed post-test scores (Figure 2b and 2c),
meaning that concept mapping had no visible effect on the CM group in this experiment.

Doing the same for the NT group, a significant difference is recognizable for the post-test knowledge score
(Figure 2b), and the delayed post-test knowledge and application score (Figure 2c). These results are confirmed
by the F-values of the variance analysis (Table 2) and the difference values of the Scheffe tests (Table 3). Thus,
one can conclude that note taking matrices had a positive impact on the NT group in this experiment.

Table 2. F-values of variance analysis for different LDT categories
(Largest F-values in bold without considering the Total)

Table 3. Scheffe tests for control and study groups
(D = Difference, S = Standard deviation, p = probability factor)
(Largest D-values in bold without considering the Total)

4. DISCUSSION

Considering the gained results the main question is why the CM study group did not do significantly better than
the control group in their post- and delayed post-tests. The following reasons or a combination of them may
provide an answer:

1. Teaching of concept mapping was not sufficient in terms of quality and quantity.

2. Students of the CM group didn't learn concept mapping in depth because it's much harder to understand and
apply than note taking, especially for 5 graders (comp. Johnsen et al., 2000).

3. The acquired CM knowledge was not giving any advantage for the post-tests because they only consisted
multiple-choice questions students couldn’t apply their CM knowledge to.

In the opinion of the author the first two reasons played more important roles, and discussions with students of
the CM group after the experiment confirmed this. Of course, other factors are also involved, for example, the
fact that the time period set aside for carrying out the experiment with training and study periods may be
insufficient to produce the expected effects.

5. CONCLUSIONS

The goal of this work was to assess how much the two learning strategies concept mapping and note taking are
suitable and efficient in the context of a Turkish primary school. Obtained results from the experiment indicate
that note taking can help students to improve their levels of knowledge and maybe application. But this is not the
case for concept mapping, where no significant differences between control and study groups were observed.
This is quite unsatisfactory and needs further reseach with various grade and subject levels over a longer study
period in order to gain more insight and identify the real reasons.
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Figure 1. Time plan with periods/tests located above/below the time axis
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Figure 2a. Pre-test scores of control and study groups
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Figure 2b. Post-test scores of control and study groups
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c. Delayed post-testscores
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Figure 2¢. Delayed post-test scores of control and study groups
Table 1. Test scores of control and study groups
(M = Mean value, S = Standard deviation, N = Number of students)
Group N Pre-test Post-test Delayed post-test
M S M S M S
Control Total 41 15.019 3.791 | 29.780 [ 5.332 19.171 5.572
Knowledge 7.415 1.975 | 12.537 | 2.501 7.927 2.553
Comprehension 4.634 2.022 | 9415 3.082 6.537 2.829
Application 3.000 1.844 | 7.829 1.787 4.707 1.965
CM Total 48 16.208 5.061 | 3198 7.50 22.333 6.155
Knowledge 7.542 1.967 | 12.896 | 3.520 9.125 2.900
Comprehension 5.375 1.996 | 10.938 | 2.740 7.792 2.767
Application 3.333 2.309 | 8.146 2.484 5.417 2.172
NT Total 46 16.261 5.331 | 37.171 3.349 | 28.109 5.030
Knowledge 7.478 2.383 | 17.022 1.374 11.826 2.831
Comprehension 4.870 2.083 | 12.000 1.606 8.087 2.336
Application 3.913 4.896 | 8.152 1.897 8.196 1.655
Table 2. F-values of variance analysis for different LDT categories
(Largest F-values in bold without considering the Total)
Total Knowledge Comprehension Application
Pre-test 0.867 0.040 1.566 2.300
Post-test 19.66*** 40.37% % 11.326%* 0.332
Delayed post-test 28.67*** 22.90%** 4.133* 40.13%**

*p <.05 *¥*p < .01 ***p <.001
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Table 3. Scheffe tests for control and study groups
(D = Difference, S = Standard deviation, p = probability factor)
(Largest D-values in bold without considering the Total)

Differences of post-test results

Total Comparison D S p
Control / CM 2.199 1.2113 >.05
Control / NT 7.394%** 1.2234 <.001**
CM/NT 5.195%** 1.1753 <.001**
Knowledge Comparison D S p
Control / CM .3592 .5607 >.05
Control / NT 4.486%** .5663 <.001**
CM/NT 4.126%** .5440 <.001**
Comprehension Comparison D S p
Control / CM 1.523 5392 >.01
Control / NT 2.586%*** .5446 <.001**
CM/NT 1.063 5232 >.05
Application Comparison D S p
Control / CM --- --- -
Control /NT --- --- ---
CM/NT --- --- -
Differences of delayed post-test results
Total Comparison D S p
Control / CM 3.163 1.194 >.01
Control / NT 8.938%** 1.206 <.001**
CM/NT 5.776%** 1.158 <.001**
Knowledge Comparison D S p
Control / CM 1.198 .5902 >.05
Control / NT 3.899%** .5961 <.001**
CM/NT 2.701 %% 5762 <.001**
Comprehension Comparison D S p
Control / CM 1.255 .5632 >.05
Control / NT 1.550%* .5688 <.05*
CM/NT 295 .5464 >.05
Application Comparison D S p
Control / CM .709 4136 >0.05
Control / NT 3.488** 4178 >0.01*%4
CM/NT 2.779* 4013 <0.01*%4

*p < .05 **p <.01 ***p <001

Table 4. Level Determination Test Samples for each type.

LEVELS NO QUESTION
Which of the following is not the task of a skeleton?
a.) Protects the inner organs
KNOWLEDGE 3 b.) Shapes the body

c.) Helps the inner organs to work
d.) Helps the body movements

COMPREHENSION | 28

blood’. What is the blood type of Ali?

a. ORh(+)
b. ABRh(+)
c. ORh(-)

Ali says ‘I can have the blood transfer from all people but I have no Rh in my
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APPLICATION

47

d_ ABRh()
BLOOD TYPE | Rh
Ali 0 +
Veli AB -
Omer A +
Kaya B -

According to the table above, which following is incorrect?

Omer can have the blood tranfer from Ali

Veli can have the blood transfer from Kaya
Kaya can have the blood transfer from Veli

Ali can never have blood transfer from the others

o o
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In her book It Takes a Village Hillary Rodham Clinton wrote, “Children are not rugged individualists. They
depend on the adults they know and on thousands more who make decisions every day that affect their well-
being” (Clinton, 1996, p.7). Although Clinton is writing of raising children and the importance of family and
community in this process, similar statements could be made about teacher preparation. “It takes a village” to
produce educators qualified to meet the complexities of 21* century classrooms and many give explicit attention
to collaboration among members of the “village” (Holmes Group, 1986; Goodlad, 1994; Sirotnik, 1999; Sirotnik
& Goodlad, 1998). In fact, the U.S. Department of Education’s “Preparing tomorrow’s teachers to use
technology” (PT3) program emphasized the use of partnerships to effectively promote technology integration in
the daily practices of future teachers.

This article explains and analyzes a four-year, ongoing effort to facilitate effective uses of educational
technologies in a large teacher preparation program via partnerships between the university and public schools
and between colleges at the university. The research question — How can diverse partnerships related to
technology integration facilitate effective uses of educational technologies within a “village” responsible for
preparing prospective teachers? — is situated within our Teaching and Technology Initiative.

TEACHING AND TECHNOLOGY INITIATIVE

The Teaching and Technology Initiative (UFTTI) was designed as part of the US Department of Education’s
PT3 program to facilitate and accelerate systemic change related to technology integration in our teacher
education program. Two of the major goals of this initiative were to provide innovative opportunities for faculty
development related to technology use and to develop stronger curriculum-based, technology-enhanced field
experiences for our prospective teachers. While each of these goals required different partnership strategies,
Stephens and Boldt (2004) state that, in general, partnerships are problematic in nature because of the difference
in the rhetoric and reality of partnerships. They note that school and university personnel are frequently not
prepared for the intimacy required in building partnerships with trust, mutual respect, and a common vision.

Recognizing the complexities associated with partnerships, we relied on a variety of literature to inform our
work. We explicitly focused on factors related to change within the teacher education program at large, change
by individual educators (public schools and at the university) within partnerships, and change in the teaching and
learning environment. We selected three educational change models to guide us. The CREATER model
(Havelock & Zlotolow, 1995) helped us consider change at a systemic level, the Concerns-based Adoption
Model (Hall, 1973) provided guidance related to change at an individual level, and the Conditions of Change
(Ely, 1976) focused on environmental factors related to change. The partnership described below result from
consideration of these various educational change models.

PARTNERSHIPS IN THE UFTTI

The partnerships highlighted in this article are between the university and public schools (i.e. Curriculum-based,
technology enhanced field experiences) and between colleges at the university (i.e. Teaching and Technology
Teams). Partnership participants included public school teachers and administrators, College of Education
(COE) faculty, College of Liberal Arts and Sciences (CLAS) faculty, prospective teachers and graduate (master
and doctoral) students. Members from each of these groups comprise key players in our “village” responsible for
preparing prospective teachers.

Teaching and Technology Teams

One of the goals of the Teaching and Technology Initiative was to provide innovative professional development
opportunities for faculty. Because teacher education students participate in courses throughout the university
community, it was important to form partnerships with departments in various colleges so students could see
modeling of technology in teaching in all of their courses—not just in traditional technology courses.
Partnership opportunities that assisted faculty in becoming fluent in the use of educational technologies
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appropriate for their specific content and context were needed. This meant moving from general training on
software and equipment toward content-specific, technology-based instructional strategies for the curriculum.
Hence, negotiations began with the Deans of the Colleges of Education and Liberal Arts and Sciences,
department chairs within these colleges, faculty, and doctoral students to insure this vision was supported and
sufficient time and resources were allocated to the potential partnerships. It was also critical to ensure the
partnerships were beneficial for each college, department, faculty members, and doctoral students.

These efforts resulted in the formation of eight Teaching and Technology Teams. Technology Fellows,
education doctoral students, were paired with a faculty member in the College of Education or College of Liberal
Arts and Sciences. These pairs worked together consistently for two to three academic years up to 15 hours a
week. The Fellows shared their knowledge of integrating technology while the faculty members helped the
doctoral students understand the role of a professor at a research I university. Faculty members received a 10%
workload credit each semester for participating in the partnership as well as $1,000 an academic year to purchase
supplies, equipment, and/or software that would assist them in the integration of educational technologies into
their courses. Partnerships were formed in the areas of science education, English education, children’s
literature, and early childhood education from the College of Education, and German, physics, chemistry, and
calculus from the College of Liberal Arts and Sciences. Over the past four years, the partnerships influenced
over 5,300 students, many of whom were preservice teachers.

Because of the extended time, resources, and support provided to the Technology and Teaching Teams, faculty
continue to use technology in their teaching and to create or use new instructional strategies that facilitate better
student understanding of the content in their courses. This is occurring even after Fellows move on to different
stages of their professional careers.

Curriculum-based, Technology-enhanced Field Experiences

Another major goal of the Teaching and Technology Initiative was to strengthen the technology-based field
experiences for preservice teachers. This required providing preservice teachers firsthand experience integrating
technology in K-12 classrooms. Again, negotiations took place to ensure that participants in the partnership had
appropriate and adequate time, resources, support, and a common vision for this goal. Beginning with district
personnel and branching to principals, negotiations began on the possibility of forming these partnerships. After
initial agreements were reached, discussions with inservice and preservice teachers took place. Preservice
teachers were then paired with inservice teachers in local schools to collaboratively develop and integrate
curriculum-based, technology-enhanced activities. These partnerships were based on the notion of collaboration
rather than on an expert/novice relationship. The teachers’ experiences and knowledge (particularly, their
knowledge of how classrooms work) were combined with the preservice teachers’ experiences and knowledge
(particularly, their knowledge of how technology may be used in instruction) to develop instructional
environments useful to the inservice teacher and improve both partners’ ability to integrate technology into the
curriculum. The goals of the partnership included:

e Providing inservice teachers with an opportunity to explore instructional applications of educational
technologies in their own classrooms

e Providing preservice teachers in-depth experience with the use of educational technologies in a
classroom setting, and

e Developing positive relationships between local public schools and the university

Over the last four years, 39 preservice teachers have collaborated with 42 inservice teachers to implement nearly
50 curriculum-based, technology-enhanced field experiences that have influenced over 1,000 K-5 students in
eight different elementary schools.

PURPOSE OF THE STUDY

Each partnership has been researched separately in terms of effectiveness, impact and participant perceptions
(author a, in press; author b, 2004, authors a & b, 2003). The purpose of this study is to look at these partnerships
in tandem to answer the question - How can diverse partnerships related to technology integration facilitate
effective uses of educational technologies within a “village” responsible for preparing prospective teachers?
Lessons learned and implications for teacher educators are drawn from the analysis to provide guidance to others
interested in similar partnership work.

METHODOLOGY

A variety of data collection methods were used throughout the four years of these partnerships and contributed to
the analysis conducted for this study. Methods included interviews and/or focus group sessions with all
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participants, document analysis of artifacts created during the partnerships, observations, reflective journals from
doctoral students and prospective teachers, and surveys. As the co-principal investigators for the Teaching and
Technology Initiative, we also used reflective notes taken throughout the four years of the partnerships.

To analyze this wealth of data we used qualitative analytic procedures (Rossman & Rallis, 1998). First, we read
through the data (with which we were already familiar with from writing other articles and completing grant
reports) paying explicit attention to the research question - How can diverse partnerships related to technology
integration facilitate effective uses of educational technologies within a “village” responsible for preparing
prospective teachers? Then, we began recording themes that emerged from the data related to this question. We
triangulated our initial impressions through scholarly discussions and established four themes. Finally, with an
eye toward making the categories “concrete,” we read through all the data again and extracted salient “snippets
and segments of data” (Rossman & Rallis, 1998, p. 180).

FINDINGS

The following themes emerged from our data analysis and will be presented in detail in the following sections.
While all partnerships are contextually based, we believe other teacher educators will benefit from considering
our themes as they work within their unique settings.

1. These partnerships impacted our teacher education “village” in ways that would not have been possible

otherwise.

2. The importance of relationship building and its effects on culture and context were evident through the
partnerships.

3. Reciprocal mentoring was an outcome of these partnerships that strengthened our teacher education
“village.”

4. Increased professional activity was an important outcome of the partnerships and helped disseminate
ideas to others.

5. These partnerships impacted our teacher education “village” in ways that would not have been possible
otherwise.

Teachers tend to teach as they were taught (Lortie, 1975) and these partnerships enabled preservice teachers to
see technology modeled in both COE and CLAS courses (via Teaching and Technology Teams). The
partnerships also enabled preservice teachers to have authentic experiences incorporating technology in K-12
environments (via curriculum-based, technology-enhanced field experiences) and such authentic experiences are
essential for preservice teachers to become technology-using inservice teachers (Strudler and Wetzel, 1999).

New curricular units incorporated into COE and CLAS courses included the instructional use of online
databases, video case studies, concept mapping software, personal response systems, discussion boards, digital
microscopes, scientific probes and general software applications such as those found in the Office suite. In
addition, three new courses in which technology is modeled as an instructional tool were created.

Within the field experiences, preservice teachers implemented nearly 50 curriculum-based, technology-enhanced
projects. Many of these projects involved K-12 students using a variety of technologies such as concept mapping
software, digital microscopes, general applications such as those found in the Office suite, digital video, and
Smart Boards to synthesize content in a multimodal fashion.

We can confidently claim that the tangible results described above would not have been possible without
partnership strategies and that the accompanying shift in mindset related to technology integration by partnership
participants would not have occurred. One elementary principal noted the partnerships helped his teachers get
into the “the mindset of integrating technology in their day-to-day instruction.” Likewise, a teacher educator
stated her students began to see the use of educational technologies in her courses as “a shift in ideology and
value” rather than as an unnecessary addition to the course. There were different objectives for and outcomes
from the partnerships, however, each contributed to integrating educational technologies into learning
environments for preservice teachers in ways that would have not otherwise been possible.

The importance of relationship building and its effects on culture and context were evident through the
partnerships.

Partnerships are built on relationships that take time and effort to cultivate. In fact, nearly all participants
mentioned the importance of relationship building as evidenced in this quote from a Fellow:
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Dr. X and I have mostly worked to develop trust between us. I think we have that now and are
freely sharing ideas with each other and trust the dependability of each other and are working on
new simulations for the Chemistry labs.

Participants also recognized the effect these relationships had on their culture and context. That is, they
recognized the relationships they built influenced those around them. For example, one inservice teacher stated,

The real influence [of the partnership] is the fact that as a teacher I am using the technology and
other teachers are seeing this example. Technology use motivates teachers in my view. It is more
of a responsibility to use technology than a competition. Technology inspires questions and
curiosity in teachers. Teachers catch the spirit when they see other teachers using the technology.

Likewise, a university faculty member envisions that as a result of the work started in these partnerships “all of
our classes would look different... as students move from one course to the next; they would see technology
integrated in different subjects in meaningful ways.” In many ways, our four-year initiative has been about
building capacity for technology integration within our teacher education village one relationship at a time.

Reciprocal mentoring was an outcome of these partnerships that strengthened our teacher education “village.”

These partnerships were designed to promote reciprocal mentoring or a model in which partners learn from and
provide knowledge or assistance to each other. The concept of reciprocal mentoring related to technology
integration is not new, however, successful implementation is never guaranteed (Maeers, Browne, & Cooper,
2000). Our data suggests that reciprocal mentoring did occur throughout these partnerships. An inservice teacher
stated that

The preservice teacher learned things from the inservice teachers because they are in your
classroom watching how to teach and manage the classroom... so it is like no other relationship...
they are the real teacher... the interns bring good ideas... it more like you are colleagues... It’s
just a different relationship [than student teaching].

A preservice teacher also effectively described the reciprocal mentoring that occurred in her partnership:

My teacher and I were partners in this whole thing. Her knowledge of her classroom and her experiences with
teaching paired with my knowledge of technology and how to use it in the classroom was a good combination.
Two strong knowledge bases were integrated as we worked together towards a common goal ... we shared ideas
and kind of fed off each other. So the partnership worked really well. We both learned from each other.

In many cases, particularly in the faculty-graduate student relationships, reciprocal mentoring went beyond
technology integration as one Fellow explains:

I would definitely say we are colleagues. I mean, I go to him about questions about just other
aspects of academia. I’m in the job search process, so I'll go to him and ask him questions about,
“What should I do here?” So it’s not just a work relationship as far as PT3 goes. There’s other
stuff. So it’s definitely been a very good relationship.

The reciprocal mentoring that occurred during these partnerships is particularly important given the partnerships
were built on traditionally hierarchical relationships (i.e. faculty member-graduate student and inservice teacher-
preservice teacher) in which one partner is assumed the mentor and the other the mentee. We suspect the
attention given to relationship building (see previous theme) contributed to successful reciprocal mentoring
which in turn contributed to the effects on culture and context also discussed in the previous theme.

Increased professional activity was an important outcome of the partnerships and helped disseminate ideas to
others.

All participants noted they experienced professional growth related to technology integration as a result of the
partnerships. This fact alone is not necessarily noteworthy given the purpose of the partnerships, but the fact that
many participants translated this growth into articles and presentations is deserving of attention. Nearly 10
publications and 20 presentations (with more planned in the coming academic year) resulted from the partnership
work.
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University faculty and graduate students are expected to participate in professional dissemination and all
participants disseminated information about their technology integration efforts during the course of the
partnerships. More importantly, they disseminated these efforts in journals and at conferences related to their
discipline. This spread conversations about technology integration beyond educational technology journals and
conferences. These professional experiences also contributed to the reciprocal mentoring discussed in the
previous theme as faculty members helped doctoral students learn the ins and outs of scholarly writing and
presenting.

Unlike university-based personnel, inservice and preservice teachers are often neither expected to nor supported
to participate in professional dissemination. As a result of these partnerships inservice teachers presented at a
statewide conference, preservice teachers presented at a regional conference, and a team of inservice and
preservice teachers published an article about their technology integration work. Professional involvement is a
key factor in empowering teachers to make changes in their classrooms (Dana & Silva, 2003) and our data
suggests partnerships may be one avenue to encouraging such behavior.

Summary of Findings

Diverse partnerships related to technology integration facilitate effective uses of educational technologies within
a “village” responsible for preparing prospective teachers by (1) enabling technology integration opportunities
that would not be possible without the partnerships, (2) heightening awareness of and interest in technology
integration within the culture and context of each partnership, (3) supporting a model of reciprocal mentoring in
which partners learn from and provide knowledge or assistance to each other, and (4) increasing or initiating
professional involvement and dissemination related to technology integration.

IMPLICATIONS FOR TEACHER EDUCATORS

These research findings led to two major implications for teacher educators regardless of context. The first
implication is approaching the preparation of prospective teachers with diverse partnerships benefits not only the
prospective teachers but also the members of diverse groups within the educational village. The second major
implication for all teacher educators is providing resources, support, and time to allow all members of the
partnership to develop trust, a common vision, and to grow professionally is critical in producing powerful
partnerships. The following paragraphs will briefly elaborate on these implications.

Establishing Diverse Partnerships

Diversity in partnerships broadens and extends the vision of what education can be for preservice teachers. In
our experience, preservice teachers now see technology modeled in daily teaching across the university
community as well as having the opportunity to have strong technology-based field experiences in their
preinternship and internship. Preservice teachers that participated in the technology-based field experiences also
had the opportunity to practice using technology in the classroom with the support of inservice teachers. This
practical application permitted students to combine the rhetoric of using technology in the classroom with the
realities of teaching. In addition, preservice teachers can observe technology modeled in different content areas
and within vastly different contexts. The diversity of these partnerships allowed preservice teachers to
experience different ideas about integrating technology into a variety of academic areas and observe how these
educators handled other classroom management issues associated with using technology in the classroom.

Resources, Support, and Time Contribute to Powerful Partnerships

By carefully attending to change models, we were able to create environments and willing participants ready to
create powerful partnerships producing significant results. For example, the inservice teachers that participated
in these partnerships grew in their use of integrating technology into the curriculum. Yet, these teachers also
grew professionally in other ways. Many of the inservice teachers participated in a presentation at the state
educational computing conference. For some of these teachers, this was their first opportunity to present at a
conference. These teachers spoke of the confidence gained in their ability to use technology and how they were
empowered as teacher educators.

Faculty and doctoral students at this university also grew professionally from these partnerships. Doctoral
students noted how much they benefited from gaining new perspectives of what it means to be a faculty member
at a research I institution. Many of the faculty and doctoral students presented at conferences and wrote journal
articles about the partnerships. In addition, faculty learned new instructional strategies appropriate for their
content and the context in which they teach. This professional growth benefited faculty and doctoral students.

By taking the time to negotiate common visions for the partnerships, allocating resources and time, and ensuring
these partnerships take place over an extended period of time, the rhetoric of partnerships mesh with reality. In
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addition, by establishing mutual trust and respect, the intimacy of partnerships can take place. Most importantly
for our context, there is a new perspective of the responsibility of preparing high-quality teachers to use
educational technologies in their teaching by the village surrounding this teacher education program.

Additional Lessons Learned

Because of these successful partnerships, valuable lessons that do not directly relate to the research findings were
learned and it would be irresponsible not to share these general lessons learned. Context is always a critical
issue when establishing partnerships. Yet, there are five general lessons learned in the Teaching and Technology
Initiative that can inform practice in other teacher education programs. These lessons are the importance of:
developing mutual respect and trust in the partnership, balancing quality verses quantity, sustaining action and
progress, providing win-win situations, and celebrating victories.

Developing mutual respect and trust in partnerships is essential before long-term, sustained progress can be
made. Respect and trust also address power issues that can occur in partnership. Mechanisms must be in place
to allow respect and trust to occur. It is not realistic to expect this to happen quickly; therefore, powerful
partnerships take time to develop. This relates to the next lesson learned.

Sustaining action and progress in partnerships takes time. Each of the partnerships that took place in the UFTTI
lasted a minimum of three years. This long-term commitment allowed stakeholders in the partnerships to
negotiate roles, develop common visions, and then to implement action plans. Time indicates to all involved the
true commitment of each stakeholder to the partnership.

A third lesson is to strive for quality over quantity. In the beginning of this initiative, we spread ourselves thin
by having too many partnerships starting at once. This prohibited us from providing as much support, resources,
and most importantly time in getting the partnerships established. We wanted to impact many schools with the
UFTTI. However, we discovered it was more effective to work on systemic change at one or two schools.
Although working in individual classrooms within various schools benefited the teacher and students in those
classrooms, working with an entire school on the integration of technology helped change the culture of the
school to one that expects technology to be a normal part of the teaching and learning process. Starting with a
small number of partnerships and then gradually increasing those numbers was a much more effective strategy
than beginning all partnerships at the same time.

Fourth, having partnerships that allow all stakeholders to be in a win-win situation is critical. By carefully
relying on the frameworks provided by Ely (1976) in his Conditions of Change, we were able to help create
environments that were open and ready for successful partnerships. Each participant in the partnerships could
see how his or her efforts were respected, how he or she gained from the partnership, and how he or she were
making a difference in the education of children in Florida.

Finally, the importance of celebrating victories in partnerships is important. Although each partnership
celebrated milestones together, we found bringing all partnerships together on a yearly basis to celebrate the
success of each partnership was positive for all participants and informative to the local educational community.
The various partnerships learned from each other as presentations were made, shared solutions and concerns in
small discussions, and then just celebrated with a huge celebration feast. This not only allowed participants in
the partnerships to benefit but allowed others in the educational community to learn of these great
accomplishments. Accomplishments from each partnership were also shared on the Teaching and Technology
Initiative website (http://www.coe.ufl.edu/school/pt3).

CONCLUSION

The findings from the diverse partnerships in the University of Florida Teaching and Technology Initiative did
facilitate effective uses of educational technology for preservice teachers. Our teacher education program was
impacted in ways not possible without partnerships while respecting the context, culture, beliefs, and visions of
the partnerships. These partnerships also strengthened connections between units that are sometimes at odds.
Now, there is an atmosphere of trust and openness between the diverse partners. Finally, these diverse
partnerships promoted professional growth among all partnership participants.

Partnerships to assist preservice and inservice teachers in using technology in teaching require great time, effort,
and resources; yet, the results of effective partnerships produce preservice and inservice teachers who can use
technology in curricula and classrooms and have a broad perspective of how this can occur and benefits their
students.  The responsibility of preparing preservice teachers does not lie solely with teacher education
programs; this “village” responsibility requires effective partnerships with other units in universities and
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colleges, public schools, business, and the community. We all have responsibility in preparing future educators
and by learning from each other to ensure the rhetoric of partnerships becomes reality.
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ABSTRACT

There has been a movement nationally over past several decades to integrate technology into extent curriculum.
This is true both at the K-12 level and in higher education. The purpose of this study is to show what role science
education has played in this effort (i.e., what documents, research or associations provide positions on
technology usage) and what role technology should or could play in a learning cycle approach in the light of
current research. In this study, first of all, the concepts of technology and educational technology including a
rationale for the use of technology in education were examined in historical perspective and then what
relationship between “Learning Cycle approach” and educational technology in science education was showed.
As a result, how we can create technology-based curriculum in our learning cycle approach and how we, as
teachers, can use technology in learning cycle approach will shown.

Keywords: Technology Integration, Science education, Learning cycle approach

INTRODUCTION

Technology has an impact on every aspect of modern life. However, technology has by passed the classroom. It
is time to more fully integrate technology into the educational settings since skillful use of technology supports
the development of process skills such as higher order skills, adaptability, critical thinking, problem solving, and
collaboration that are essential to succeed in our rapidly changing information age. If we ask what technological
tools in school are, most of people would say first computers and computers represent the only educational
technology available. This, of course, is not true since there are many different kinds of technology in the
classroom. While computers and their related devices (probeware, electronic databases, CD-ROMS, the internet,
and multimedia presentations) are part of technology, and also overheads, televisions, VCR, digital cameras,
videodiscs, and traditional science equipment are too.

Today’s kids needed today’s learning media to become engaged in the learning process. This thought was
confirmed by a quote I found in the work of John Dewey, Educational Philosopher, written more than a century
ago. “If we teach today as we taught yesterday we rob our children of tomorrow” (Dewey, 1916). Technology
lets us better serve the diverse learning styles of our students and educate them for a wider range of intelligence.

TECHNOLOGY IN HISTORICAL PERSPECTIVE

There are many good examples of using of technological resources to enhance learning in science classrooms.
There is no doubt that a rapid increase in technological resources has a revolutionary effect on teaching of
science (Windelspecht, 2001). However, using technology in science classrooms is not common in schools yet.
A little research on education history will show the reason behind this fact.

Before 1800, instruction at both elementary and secondary levels was predominantly individual. The standard
practice was for the village schoolmaster to call one or several pupils to his desk, and teach individually. The
Lancasterian monitorial system, developed by Englishman Joseph Lancaster, provided the basis for the eventual
support of free public schools at the end of the 18" century, and spread in the beginning of 19" century. The
method relied heavily on using the advanced students to teach the younger ones. By the Lancasterian system,
large-group instruction started and classrooms were constructed that would make the most effective use of
instructional media and student grouping. Under this system, one master taught a select group of older pupils, the
monitors, and these in turn taught the rest. Lancasterian system is “a system which is, in education, what he neat
finished machines for abridging labor and expense are in the mechanical arts” (Spring, 1990).

In the early 1900s, the educational community in modern countries found a new ideology, called the meritocracy
movement. The Meritocracy movement claimed that education and educational phenomena could best be studied
through the use of current scientific paradigms. Moreover, this new ideology suggested that human intelligence
itself could be effectively measured through the use of scientific techniques. At that time, there were limited
technological tools, blackboards, desks, pencils, notebooks, basic mathematical tools, used in American schools.

By the early 1900s, many important technological inventions, such as telephones, electrical lighting,

automobiles, had occurred. Electricity especially opened a huge door in the education. Teachers were able to
give their lectures at night, even though students had been working at night already. By the 1950s, photography,
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photojournalism, sound motion pictures, and broad radio firmly established American educational traditions.
These inventions were very useful for education, because, in the 1920s and 1930s, industries were successful in
convincing the educational community that film and radio were especially capable of shaping public morality,
improving educational teaching perspectives, and firmly entrenching American educational goals. However,
these new technologies did not turn educators away from print-based cultures (Engle, 2001). Print-based culture
started with the invention of the Gutenberg press in 1492. Steinberg (1961) asserted, “The history of printing is
an integral part of the general history of civilization” (p. 89). By many educational historians, the importance of
the printing process is clearly confirmed in the many stages of education. World education was negatively
influenced by World War II. Business interests, the scientific community, and military leaders criticized the
education system in their countries in the 1940s and 1950s. In 1958, American Congress passed the National
Defense of Education Act, in hopes of constructing the indifference of American schools towards the declining
scientific and technological progress in education, caused by financially driven factory-style schools. By through
1960’s, network television was adopted in the modern countries life. Two-thirds of Americans reports and most
of their information about the world were being watched via television, but many researchers and educators
realized that the rise of the television society left education in a poor position. By 1970’s, science teachers began
to use the overhead projector, which show diagrams, charts, or figures that clearly indicate analysis of the topic,
pictures. This device has now become a traditional use of technology in the classroom. Slides, slide shows, and
documentary videos are also very useful technological tools for students, especially for editing, observing,
interviewing, and investigating.

Clearly, the most important invention is the computer and now the most popular tool. Konrad Zuse invented the
first computer in 1936 but it was not used until World War II in public. In addition, computer did enter the
classroom after the 1980’s. In the last decade, we have seen an explosion in using the computer in education. A
Nation at Risk in the US (1983) cited computer competence as a fourth basic skill that was both an important
and empowering experience in the world in which we live. Accordingly, computer skills are needed for both
subsequent formal educations as well as for one's individual life experiences (Gilder, 1993). Currently, three
major national projects are underway in the United States that are designed to restructure science education and
develop scientific literacy. The Project 2061 (American Association for the Advancement of Science, 1993), the
National Science Education Standards (National Research Council, 1996), and National Educational Technology
Standard (International Society for Technology in Education [ISTE], 2002) emphasized how important of
educational technology and increased the awareness and interest of science for educators, students and average
citizen. According to The Office of Technology Assessment, in 1988, 95% of all American schools have one or
more computers (Mistler-Jackson and Songer, 2000). There is no doubt an increasing trend of using technology
in the U.S. education system, especially since computers that collect, display evidence, and summarize, as a part
of these standards, started to be seen the most important tool to improve student learning (Pedersen & Totten,
2001).

If technology is to become an integral part of K-12 and higher education, then it must also become an essential
part of instructional tools and teacher preparation programs. Although educators know how important and useful
technological tools are in the classroom, they still lack technology efficiency in science classes. Davis and Falba
(2002) stated that traditionally, technology has not been central to teacher preparation experience in most
colleges of education. Similarly, Pedersen and Yerrick (2000) reached the same conclusion in that; inadequate
preparation of technology continues to be problem. Many teachers need training and support in the use of new
methods and new media, in their research. According to Czerniak and Lumpe (1995), only 16% of teachers
reported using technology almost everyday and 28% reported using it several times a week. Most frequently,
teachers are using technology for communication such as email and telephone system (Frank & Zhao, 2003).
Odom, Settlage and Pedersen (2002) had found almost same results that small differences were found for
telecommunication and word processing. However they found large differences in teaching students at a
distance, database applications, support research efforts, and desktop publishing areas of using technology as an
instructional tool in their research. These results mean that our teachers know enough information about using
technology in telecommunication and word processing but they need to be taught in other areas of using
technology.

In spite of this, the trend of using technology in schools is rapidly increasing. Brownell, Haney, and Sternberg
(1997) stated that 77 percent of the teachers and building administrators have a positive attitude toward
classroom technology. Odom, Settlage and Pedersen (2002) concluded “the varieties of technology that could
potentially be incorporated into science instruction and teacher preparation seem to be increasing at rapid rate” in
(p-397).
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In traditional education, every science teacher have been using textbooks and generally a single textbook guides
the curriculum (Pedersen & Totten, 2001), after entering computer in science classroom, most textbooks come
with a supplemental CD-ROM. At this point, Simon’s research (2001) explains clearly why technology
integration is important in students learning. He created the web page with students’ contributions. The course
web site included many useful learning tools such as, sample problems, lecture notes, glossaries, assignments,
test results, and graphics. His students stated course web site had better than using textbook. According to the
studies conducted by Iding, Crosby, and Speitel (2002), and Rizza (2000), pre-service teachers who using
computers for their own personal use were at least moderately proficient with computers, and had access to
computers at schools and in individual classrooms. Also Beyerbach, Walsh, & Vannatta (2001) reported similar
results for teachers who were interested in learning more about using computers and technology for instructional
and educational purposes.

There are also negative perspectives about using technology in the schools. Extensive amount of research
conducted to investigate teachers’ experiences about the use of technology in their instruction suggest that the
majority of teachers do not feel well prepared to integrate technology into their teaching because of time that to
learn, plan, and implement educational technology is too long, especially for computers. Zammit (1992) found
that a major obstacle to successful technology integration was the lack of teacher confidence and skill when
using technology. Main problem, according to many teachers and educators, is a severe lack of resources, which
are software, laptop and desktop computers, connections from computer to TV, digital cameras, and funding
(Simon, 2001). Driscoll (2001) reviewed previous surveys and studies about technology integration by teachers
and concluded that there was little consistency or consensus among groups in defining how technology was
utilized in some schools. In some cases, participants stated that technology could be used to enhance learning,
but the majority of the subjects tended to refer to technical aspects of technology. Hannafin and Savenye (1993)
listed some research-based possible explanations why teachers are hesitant to use computers. These reasons
consisted of poorly designed software, doubt that computers improve learning outcomes, resentment of the
computer as a competitor for student's attention, unsupportive administrators, increased time and effort required
of the teacher, fear of losing control of center stage, and fear of looking stupid in front of the class. They stated
that the interactive nature of the computer and its capacity to enable student-centered exploration require a
fundamental shift in the role of the teacher. The teacher can no longer be an active giver of information to
relatively passive learners. They pointed out that terms like manager of information, coach, guide, organizer,
initiator, and diagnostician appear in the literature to define the technology-oriented teacher’s new role.

LEARNING CYCLE APPROACH AND TECHNOLOGY

A basic understanding of scientific concepts and process is essential in order to be successful and to make
informed decisions about variety of complex questionjs. Learning cycle approach is an inquiry-based learning.
Teachers need to know how to create a physical environment that engages all students. Learning cycle
approach’s goal is to enhance learning and provide students with more authentic science experience that imitate
those real scientists and are in accordance with the nature of science. In addition, science education reforms have
placed important on the need for integrating technology into science teaching, learning and assessment. There is
no doubt about high connection of between learning cycle approach and infusing technology.

One of the biggest contributors to learning cycle approach is Dewey. According to Dewey, the basis for learning
would be the natural impulses to inquire or to find out things (inquiry); to use language and thereby to enter into
the social world (communication); to build or make things (construction); and to express one’s feelings and ideas
(expression) (Bruce & Levin, 1997). Based on Dewey’s theory, our inquiry unit will focus on human experience
that is continuous and interactive. Piaget, Vygotsky, and Brunner support learning environment and activities
that are developed to allow for the viewing of students as thinkers who are emerging at different rates (Brooks &
Brooks, 1993). In the light of these perspectives, learning cycle approach has three important phases, (1)
exploration; means gathering and recording data, experience through a discussion session in which the child will
begin to discover the science concept through his or her questions, (2) term introduction; teacher takes an active
role in leading the students to develop the concept and students explain the concept with guidance from the
teacher, students make their own meaning out of the observations, (3) concept application; students continue to
expand the concept by conducting more activities and using additional resources for investigation, teacher should
make an assessment of the students’ abilities and thinking habits in investigating science ideas. In the curriculum
of learning cycle, teachers should use a multidisciplinary approach that integrates technology with effective
learning and teaching practices. Witfelt (2000) observed that it was really important to combine several learning
theories such as constructivism, cooperative method, postmodernism, multiple intelligence, and even
behaviorism in our science classrooms with technology. In every phases of learning cycle, every kinds of
technological tool can be used by teacher. This approach provides students and teachers an opportunity to
address current real-world issues.
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How can we create technology-based curriculum in our learning cycle approach? First of all, we have to “create
the learning objectives and exploring lesson plan”. This plan should fit national and state standards, which fits a
current or past learning expectation we have covered. Then we can go through to “design our technology-based
lesson”. We have to explore the possibilities of technology-based activities our students can accomplish to meet
the curriculum standard we have chosen, and then strive to choose the best technology activity for the lesson
plan tasks, such as Microsoft office software. Generally our students need to be taught how to use computer
and/or some software. That is we must determine any prerequisite skills students need and at what levels
allowing for some review if needed. Third rule is “implementing the lesson”. Implementation is the process of
putting our lesson design into practice. With regard to technology, it should always be used as a tool in your
design to augment the lesson’s objectives. The main point is that technology itself does not make learning
happen. The teacher is still the most important factor in the classroom and technology should be used in
implementation to support the teacher. David and Falba (2002) said “learning cycle curriculum enables teachers
and students to make sense of science in their daily lives, use technology that they see used around them, and
engages in authentic science practice” (p. 323). The role of teacher in learning cycle approach is a facilitator and
students are like scientists (Witfelt, 2000) and teachers are using technology as a tool in exploration phase. In the
technology-based curriculum, assessments should be hands-on, real-world exercises in data collection
(exploration phase). Also the purpose of exploration phase should be to help students learn generalized,
systematic ways of thinking that can be transferred to other disciplines. MacKinnon (2002) gave same examples
of how teachers integrate technology into their curricula such as “I use the computer in my class as a
reinforcement of topics we have covered. Students use the internet to find information for their reports. My
students must turn in their homework in word-processed form. I use PowerPoint to make all presentations to my
class (p. 57).”

Computers and other new information technologies can be used to support the full range of learning. Dewey’s
suggestions are obviously match with learning cycle approach. Teacher should make available to students
appropriate technological resources with which they can gather, evaluate, and record (in exploration phase), and
analyze data and develop (in term introduction phase) and broaden their science understanding (in concept
application phase) (Davis & Falba, 2002, p. 303).

The relationship between learning cycle approach and technology is very close, in this connection; technology
can be seen as an integral part of the cognitive tool. Mokros and Tinker (1987) concluded that use of the
technology may be a “bridge between concrete and formal operations” (p. 381). Moreover technology provides a
multi-modal approach to learning, thus, addressing learning style differences in students. Many studies showed
that students who used technology in conjunction with hands-on instruction had increases in knowledge and
attitudes about science (Gardner, Simmons, & Simpson, 1992). So technology is an ally to leaning cycle
teachers, and should be effectively integrated into all three phases of learning cycle. Today, learning cycle
teachers have seen technology is the eyes and ears of science, and, whether it is computer or a calculator, is vital
to data collection (exploration) ,teaching the concepts (term introduction), and expanding knowledge (concept
application).

How we, as teachers, can use technology in learning cycle approach. Jonassen & Reeves (1996), and Beyerbach,
Walsh, & Vannatta, (2001) made a distinction in educational uses of technology between learning from
computers and learning with computers. Much of the early research and development with technologies
considered enhanced learning that could be achieved when computers played an important role in delivering
content and creating learning opportunities to help students make meaning and develop an understanding. The
integration of technology into instruction does not mean to teach students how to use technology. The purpose of
technology integration does also not mean to teach student by drilling and testing. Instead, effective technology
integration is a plan to use technological resources as tools to assist students to construct meaningful knowledge.
In this type of technology use, planning, decision-making, and self-regulation of learning are the responsibilities
of the learner, not the technology.

Means and Olson stated (1997) that
When students are using technology as a tool or a support for communicating with others, they are in an
active role rather than the passive role of recipient of information transmitted by a teacher, textbook, or
broadcast. The student is actively making choices about how to generate, obtain, manipulate, or display
information (p. 125).

The crucial thing is that some activities are better done without the use of technology while others are greatly
enhanced by its use. Teachers should not forget that technologies never guarantee that technology will lead
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directly or indirectly improvement in students learning and to modification in our science classroom practices
and even inappropriate uses of technology can make learning much more difficult (Kumar & Altschuld, 1999).
Teachers need to see the difference so they can make informed decision whether when they should use
technology. The integration of technology in our science curriculum support students and teachers, as they
collect, record, organize and analyze what they found. Thus a complementary relationship between technology
and learning within learning cycle approach seems sound and advantages to teachers and students.

CONCLUSION

An understanding of relationship among teaching, learning, and technology are important aspects that educators
need to keep in mind when integrating technology in their classrooms. Today’s studies proved that we want
preservice teachers to experience technology, to teach students with using technological tools, and to use
inquiry-based learning environments in schools and colleges. Thus, technology infusion is situated within the
larger context of inquiry-based learning. If computers and other technologies were used to their full capabilities,
then learning goals in a classroom would not only be clearer, but also the resources and student outcomes would
be positive. With computer software and the Internet, students are able to get information from around the world
in a few minutes. There are so many resources right in front of us when we are in front of a computer. Word
processing tools, which allow you to write a paper and fix mistakes later rather than rewriting the whole thing,
Power Point programs that let you make presentations easily.

On the other hands, I don not believe that technology is the perfect solution for educator’s woes. Throughout
history there have been many innovations, which were popular in their time, and these innovations were thought
the solution for all educational problems. Remember the beginning of the television and VCR for classroom use?
These devices were supposed to be revolutionary devices that would improve all classroom teaching, making
teachers more efficient (King, 1999). Teachers have to scratch technology can only help teachers to teach and
students to learn in their brains.

The real concern is how teachers should implement this technology in their classroom. Teachers’ attitudes
toward technology appear to be in constant state of change, but the data indicates that in recent years more
teachers are using technology to support learning contexts as a result of appropriate training. Therefore, pre-
service teachers need training to learn new skills for facilitating learning in a technology-rich constructivist
learning environments (Schifter, 1996).

Learning cycle approach asserts that learning is the active process of constructing rather then passively acquiring
knowledge from directly teacher and using technology can increase instructional effectiveness, can reduce time
and costs needed for learning. As the National Science Education Standards (NRC, 1996) stated that the major of
science education is to produce students that are scientifically literate and technologically informed. Briefly,
science and technology should be seen as tools that enable citizens to investigate and understand the problem of
everyday life and to serve all communities (Davis & Falba, 2002).
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HEMSIRE OGRETIM ELEMANLARININ TEKNOLOJIYE iLISKIN
TUTUMLARI

Arag. Gor. Burgin KISA, Yard. Dog. Dr. Hiillya KAYA
Istanbul Universitesi Florence Nightingale Hemgirelik Yiiksekokulu

OZET

Gelisen teknoloji, egitim ve saglik alaninda etkili ve verimli hizmet sunma olanagmi arttirmakta; tim
mesleklerde, hemgirelikte gerek egitimde gerek uygulama alanlarinda iilkemiz agisindan da giderek 6nem
kazanmaktadir. Bu baglamda, gelisen teknolojinin dogru ve etkin kullanilabilmesi igin bilimsel, ekonomik,
sosyal ve etik boyutlarini siirekli degerlendirerek, gerekli diizenlemeleri yapabilecek bilgi, beceri, tutum ve
davraniga sahip meslek {iyelerinin, hemsirelerin yetistirilmesi zorunlu hale gelmektedir. Bu konuda hemsire
Ogretim elemanlarina 6nemli rol ve sorumluluk diigmektedir. Ulusal ve uluslararasi egitim ve hemsirelik
kuruluglarinin da vurguladigi gibi &gretim elemaninin bu sorumlulugu yerine getirebilmesi icin, teknoloji
konusunda gerekli bilgi, beceri, tutum ve davranisa sahip olmasi gerekmektedir. Ancak, teknolojinin egitime
entegre edilmesinde 6gretim elemaninin biligsel ve psikomotor niteliklerinin yanisira, deger, inang ve tutum gibi
duyussal niteliklerinin de énemli oldugunu vurgulayan literatiire karsin hemsire dgretim elemaninin teknolojiye
iliskin tutumunu ele alan ¢aligmalara rastlanmamustir.

Bu bilgiler 1s181nda arastirma, hemgire 6gretim elemanlarinin teknolojiye iligkin tutumlarini belirlemek amaciyla
planlanmigtir. Elde edilen sonuglar, 6gretim elemanlarinin teknolojiye iliskin olumlu tutum i¢inde olduklarini
gostermektedir.

Anahtar Kelimeler: Teknoloji, Tutum, Teknolojiye iliskin tutum, Hemsire 6gretim elemani

ABSTRACT

Changing technology increases possibility of effective and productive service in education and health area; and
also it acquires importance in all jobs by reason of in nursing in our country. Therefore, members of
profession/nurses must be trained connected with knowledge, skill and attitude to use technology effectively. So
nurse facultys have significant role and responsibility. As national and international education and health
foundations emphasizes that facultys must have necessary knowledge, skill and attitude to achieve their
responsibility. Although the literature which is emphasized that affective qualities (values, beliefs, attitude) are
as much as important as cognitive and psychomotor qualities for integration of technology with education, there
isn’t met the research which is about nurse facultys’ attitudes toward technology.

In the light of this explanation the research is planned to determine nurse facultys’ attitudes toward technology.
The results indicates that facultys’ have positive attitude toward technology.

Key words: Technology, Attitude, Attitude toward technology, Nurse faculty

GIRIS

Bilim ve teknolojideki hizli ve ayni zamanda sasirtici gelismeler iilkeleri biiyiik ve gizli bir rekabetin igine
sokmus ve bu rekabet, iilkelerin varolan teknolojik olanaklarini gelistirmelerini zorunlu hale getirmistir. Ayrica,
insanlarin daha nitelikli bir ortamda yasama beklentisi de teknolojideki gelismeyi hizlandirmis ve teknoloji
kullanim1 bir ayricalik olmaktan ¢ok zorunluluk olmustur. Bu gelisim siirecinde egitim, lokomotif goérevini
istlenmis ve yasamin daha nitelikli hale getirilmesinde 6nemli rolii olan egitim teknolojisi kavramini &ne
cikarmistir (Alkan, 1998, Meral ve Colak, 2002, Meral ve ark, 1999). Bu yaklasimla ele alindiginda teknoloji;
belli amaglara ulagmada, belli sorunlari ¢ozmede gézleme dayali ve kanitlanmig bilgilerin uygulanmasi, egitim
teknolojisi ise; davranig bilimlerinin 6grenme ve iletisim alanlarindaki arastirma ve kuramlara dayali sistemli bir
planlamaya uyarak, erisilebilen insangiicii ve dig1 kaynaklar1 belli yontem ve tekniklerle akillica ve ustaca
kullanma ve varilan sonuglari degerlendirme yoluyla egitimin ©6zel hedeflerine ulasma siireci olarak
tanimlanabilir (Cilenti, 1984, Demirel, 2001).

Bilgi ¢aginin en etkin unsurlarindan biri olan teknolojinin kullanilmasi birey, toplum ve meslek {iyesini olaylar
ve olgular karsisinda daha giiglii hale getirmek ve yasami kolaylastirmakla birlikte bireye, topluma ve meslek
tiyesine yeni sorumluluklar yiiklemektedir. Bu sorumluluklarin bilincinde olan, teknolojiyi {iretip kullanabilen,
teknolojiyle biitiinlesen birey, toplum ve meslek {iyesinin her zaman daha 6nde ve daha giiclii olacagi
yadsinamaz bir gergektir (Bayik, 2001, Ding, 1995, Kaya, 2003, Tasocak, 2002). Tlgili literatiir incelendiginde,
hemsgireligi ve hemsirelik egitimini dncelikli olarak etkileyen giicler arasinda teknolojinin énemli bir yere sahip
oldugu goriilmektedir. Giinliik ve mesleki yasama giren teknoloji, dogru ve etkin kullanimiyla tiim saglik bakimi
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ve egitim ortamlarinda etkili ve verimli hizmet sunma olanag1 saglamakta, hemsirelikte de gerek egitimde gerek
uygulama alanlarinda tilkemiz agisindan da giderek 6nem kazanmaktadir (Asti, 2003, Jeffries, 2005, Kaya, 2003,
Mcneil et al, 2003). Bu dogrultuda hemsirelik kuruluslar teknolojiyi, hemsirelik uygulamalarinin temel yap1 tasi
olarak kabul etmekte ve teknolojiyi etkili olarak kullanabilme konusunda bilgi, beceri ve tutuma sahip olmay1
hemygirelikte aranan bir nitelik olarak vurgulamaktadir (Bernard, 1999, Mcneil et al, 2003). Bu durum, hemsirelik
egitim programlarinin moral degerler, iletisim ve sosyal siiregler dikkate alinarak; ileri teknolojiyi dogru ve etkin
kullanabilecek, teknolojinin, hemsireligin 6ziine ve egitimine etkilerini bilimsel, ekonomik, sosyal ve etik
boyutlariyla siirekli degerlendirip gerekli diizenlemeleri yapabilecek bilgi, beceri, tutum ve davranisa sahip
meslek tiyeleri mezun edecek bigimde yapilandirilmasini zorunlu kilmaktadir (Kaya, 2003).

Egitimde teknolojinin bu kadar 6nemli oldugunu vurgulayan literatiire ve saglik bakimi alanindaki yaygin
kullanimina kargin, teknolojinin hemsirelik egitimine entegre edilmesine yeterince 6nem verilmedigi, teknolojik
gelismeleri diger alanlara gore geriden izledigi sylenebilir (Asti, 2003, Bernard, 1999, Ding, 1995, Mcneil et al,
2003). Teknolojinin egitime entegre edilmesinde Ogretim elemanina dolayisiyla hemgire dgretim elemanina
onemli sorumluluk diismektedir. Uluslararas: Teknoloji Egitimi Dernegi’nin de vurguladig: gibi (ISTE, 2000),
Ogretim elemaninin bagarilt bir sekilde teknolojiyi egitime entegre edebilmesi i¢in teknoloji okuryazari olma,
egitimde teknolojiyi kullanabilme, 6grencileri teknoloji kullanmaya yoneltebilme, bilgiye ulasma ve bilgiyi
kullanma becerilerinin kazanilmasinda Ogrenciye destek olma, Ogrenme ortamini Ogrencilerin teknolojiyi
kullanabilecekleri sekilde diizenleyebilme, mesleki gelisimleri ve deneyim paylasimi i¢in meslektaslar ile
internet iizerinden igbirligi yapabilme gibi teknolojik becerilere sahip olmasi gerekmektedir (ISTE, 2000).
Ancak, 6gretim elemaninin teknolojiye yonelik biligsel ve psikomotor niteliklerinin tek bagina yeterli olmadigi,
duyussal niteliklerinin de ¢ok &nemli oldugu unutulmamalidir. Ilgili arastirmalarda da vurgulandigi gibi,
teknolojiye karsi olumlu tutum gelistiren 6gretim elemanlari, teknolojiyi egitime entegre etmede olumsuz tutum
gelistiren 6gretim elemanlarindan daha basarili olmaktadir (Akbaba, 2002, Mcneil et al, 2003, Meral ve Colak,
2002, Meral ve ark, 1999).

AMAC

Bu aragtirmanin amaci, Istanbul ilinde devlet ve vakif iiniversiteleri icinde yer alan hemsirelik ve saglik
yiiksekokullari’nda gorevli hemgire 6gretim elemanlarinin teknolojiye iliskin tutumlarini belirlemektir. Ayrica
yas, akademik unvan, akademisyen olarak ¢alisma yili, kurumda yonetsel sorumluluga sahip olma ve teknoloji
ile ilgili egitim programina katilma degiskenlerine gore hemsire Ogretim elemanlariin teknolojiye iliskin
tutumlari arasinda anlamli bir fark olup olmadigini ortaya koymaktir.

Arastirmanin Siirhhiklar:
Arastirma, Istanbul ilinde devlet ve vakif {iniversiteleri i¢inde yer alan hemsirelik ve saglik yiiksekokullari’nda
gorev yapan hemsire 6gretim elemanlart ve “Teknolojiye Kargi Tutum” 6lgegindeki maddelerle sinirhdir.

YONTEM
Arastirma, hemsire 6gretim elemanlarinin teknolojiye iligskin tutumlarini belirlemeye yonelik tanimlayic1 bir
caligmadir.

Evren ve Orneklem

Aragtirmanin evrenini Istanbul ilinde devlet ve vakif {iniversiteleri iginde yer alan hemsirelik ve saglik
yiiksekokullarinda gorevli 179 hemsire Ogretim elemani olusturmustur. Arastirmada evrenin tamamina
ulagilmasi hedeflenmis, 162 dgretim elemanina ulagilmigtir.

Verilerin Toplanmasi

Aragtirma 2003-2004 6gretim yili bahar doneminde gergeklestirilmistir. Arastirmanin verileri, bilgi formu ve
“Teknolojiye Karst Tutum” 6lcegi ile elde edilmistir. Bilgi formu, aragtirmaci tarafindan literatiir 1s18inda
gelistirilmis olup, 6gretim elemanlarmin sosyo-demografik ozelliklerine (yas, medeni durum, mezun oldugu
okul, gorev yaptigi kurum, akademik unvan, ¢alisma yili, kurumdaki ydnetsel sorumluluk vb.) yonelik 13
sorudan olusmaktadir. Ogretim elemanlarmin teknolojiye karsi tutumlari, Akbaba tarafindan gelistirilen
“Teknolojiye Karst Tutum” oOlgegi ile belirlenmistir. Bu 6lgek besli likert tipindedir ve 37 maddeden
olusmaktadir. Olgegin Akbaba tarafindan yapilan giivenirlik ¢alismasinda, toplam 6lgek icin cronbach alpha
katsayis1 .91 olarak bulunmustur (Akbaba, 2002). Calismada da giivenirlik katsayisina bakilmis, cronbach alpha
katsayis1 .89 olarak saptanmistir. Verilerin toplanmasinda kurumlardan yazili izin alinarak, Ogretim
elemanlarinin gonilli katilimi esas alimmugtir.

Copyright © The Turkish Online Journal of Educational Technology 2002 78



The Turkish Online Journal of Educational Technology — TOJET April 2006 ISSN: 1303-6521 volume 5 Issue 2

Verilerin Analizi

Elde edilen veriler SPSS 11.0 paket programinda, frekans-yiizdeleme, aritmetik ortalama, Fisher Kesin X2 (ki-
kare) testi, t-testi, tek yonlii varyans analizi (ANOVA) istatistiksel yontemleri kullanilarak analiz edilmis ve
onem diizeyi .05 olarak almmistir. Olgekte yer alan maddelerin yorumlanmasi yapilirken olumsuz ifadeler
tersine puanlanmis, Kesinlikle katiliyorum segenegine 4.20-5.00 puan, Katiliyorum segenegine 3.40-4.19 puan,
Kararsizim segenegine 2.60-3.39 puan, Katilmiyorum segenegine 1.80-2.59 puan, Kesinlikle katilmiyorum
secenegine 1-1.79 puan verilmistir. Olgekten alman puan arttikca teknolojiye iliskin tutum olumlu ydnde
artmaktadir.

BULGULAR VE TARTISMA

Béliim I: Ogretim Elemanlarinin Sosyo-Demografik Ozelliklerine Tliskin Bulgular

Arastirma grubunu olusturan 6gretim elemanlarinin %25,3 tiniin (41 kisi) 29-33 yas, %22,2’sinin (36 kisi) 34-38
yas grubunda, %63,4’iiniin (102 kisi) evli, %50,0’sinin (81 kisi) yiiksek lisans mezunu oldugu, %91,4’iiniin (148
kisi) devlet kurumunda c¢alistig1, %43,2’sinin (70 kisi) arastirma gorevlisi oldugu ve %34,0’iiniin (55 kisi)
akademisyen olarak caligma yilmin 12 yil ve iizeri oldugu belirlenmistir. Ayrica, dgretim elemanlarinin
%84,6’s1n1n ¢alistig1 kurumda herhangi bir yonetsel sorumlulugu olmadigi, %69,9’unun teknoloji ile ilgili egitim
programina katilmadigi, %96,3 liniin kisisel bilgisayara sahip oldugu, %74,1’inin calistig1 kurumun teknolojik
donanimim yetersiz buldugu ve %74,1’inin kurumundaki teknolojik donanimdan yararlandig1 belirlenmistir.

Tablo 1: Ogretim Elemanlarimin Egitim Etkinliklerinde Kullandiklar1 Teknolojik Arac-Gereglerin
Dagilim

TEKNOLOJIK
ARAC-GERECLER *

Tepegoz

Yaz1 Tahtas1
Bilgisayar/Projeksiyon
Slayt Makinesi

Kagit Tahtas1
Tv/Video/Film

Diger

* Birden fazla se¢enek isaretlenmistir.

Tablo 1’de goriildiigii gibi, ogretim elemanlarimin egitim etkinliklerinde %100,0’ilintin (162 kisi) tepegdz,
%91,4’linlin (148 kisi) yaz1 tahtasi, %86,4’liniin (140 kisi) bilgisayar/projeksiyon, %69,1’inin (112 kisi) slayt
makinesi, %63,6’smin (103 kisi) kagit tahtasi, %45,7’sinin (74 kisi) Tv/Video/Film, %2,5’inin (4 kisi) biilten
tahtasi, maket, model, kesitler gibi arag-gerecleri kullandiklar1 belirlenmistir. Bu sonuglar, §gretim elemanlarinin
egitim etkinliklerinde agirlikli olarak tepegdz ve yazi tahtasini kullanma aligkanliklarina sahip olduklarinin bir
gostergesi olarak kabul edilebilir. Bu durumun &grencileri, 6gretme-6grenme siirecinde ¢agdas teknolojilerden
(bilgisayar, simiilasyon, data projeksiyon, televizyon vb.) yararlanmalari konusunda olumsuz yonde etkiledigi
diigtiniilmektedir.

Béliim IT: Ogretim Elemanlarimin Teknolojiye fliskin Tutumlarini iceren Bulgular

Tablo 2: Ogretim Elemanlarinin Teknolojiye iliskin Tutumlariyla flgili Maddelerin Aritmetik
Ortalamalan ve Standart Sapmalan

ARITMETIK ORTALAMA VE
STANDART SAPMA

MADDE X
SD

1.Giinliik islerimde teknolojiden yararlanmaktan kaginirim.
2.Insanlari teknolojiyi kullanmalari i¢in dzendiririm.

3.0grencileri erken yaslarda teknoloji ile tamistirmay1 faydali bulmam.
4 Bilgisayar kullanmaktan hoglanirim.
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5.Yeni teknolojileri §grenmenin zaman kaybi oldugunu disiiniirim.
6.Meslektaglarim ile teknoloji lizerine konugmaktan keyif duyarim.
7.Teknolojideki gelismelerin okuldaki roliimii azaltacagini diigiiniiriim.

I 8.0Okulumda yeni teknolojilerin uygulanmasindan hoglanirim.

I 9.Teknoloji fuarlarina katilmaktan hoglanirim.
10.Teknoloji ile ilgili hizmet i¢i egitim programlarina katilmak beni
rahatsiz eder.
11.Teknoloji ile ilgili yayinlart izlemekten zevk alirim.
12.0kul yonetiminde teknolojinin yarar getirecegine inanmam.
13.Teknoloji ile ilgili televizyon programlarini seyretmekten zevk alirim.
14.Teknolojinin insanlar1 yabancilagtirdigini diisiiniiriim.
15.E-posta (e-mail) kullanmanin bir kolaylik oldugunu diigiiniiriim.
16. Insanlara teknoloji fuarlarina katilmalarim neririm.
17.Teknolojiye bagiml olmaktan korkarim.
18.Calistigim personelden teknolojik gelismelere iliskin bilgi almaktan
hoslanirim.
19.Teknolojinin insanlar arasi etkilesimi azaltacagim diisliniiriim.
20.Teknoloji ile ilgili konusma yapilan ortamlarda bulunmaktan
hoslanirim.
21.Teknolojik gelismeleri 6grenmek benim i¢in fazladan bir yiik sayilir.
22.0gretim teknolojisinin dgrenmeyi arttirdigini diigiiniiriim.

23.Insanlar1 yeni teknolojik gelismeler konusunda bilgilendirmekten
hoslanirim.
24.Teknolojinin insan1 yerini alacagini diigiiniiriim.

I 25.Internette arastirma yapmaktan hoslanirim.

I 26.Kendimi teknolojik gelismeleri 6grenmek igin yasli bulurum.
27.Teknoloji konusunda olusturulan gruplara katilmanin faydali olacagina
inanmam.

I 28. Teknoloji kullanan okullari desteklemem.
29.0kulumda yeni 6gretim teknolojilerinin kullanildigini gérmek beni
mutlu eder.
30.Personelin gelisen teknolojilerden faydalanmalarini okulum igin
gerekli gormem.
31.Hizmet i¢i egitim programlarinda teknolojiye genis Olciide yer
verilmesini isterim.
32.Internette aragtirma yapmay1 bir kolaylik olarak gérmem.
33.Teknolojinin bilgiye ulagmada tek yol oldugunu diisiiniiriim.
34.Teknolojinin kontroliimiiz altinda olduguna inanirim.
35.Insanlarla yeni teknolojik gelismeler iizerine konusmalara girmekten
¢ekinirim.
36.E-posta kullanmak benim i¢in dnemli degildir.
37.Teknoloji ile ilgili kitaplar almaktan hoglanirim.

Genel Ortalama

Tablo 2’de goriildiigii gibi, 6gretim elemanlarinin teknolojiye iliskin tutum 6lgeginden 4,20+1,06 puan aldig1 ve
dlcekte yer alan 37 maddeden 22’sine kesinlikle katildiklari, 12’sine katildiklar1 belirlenmistir. Ogretim
elemanlart en yiliksek puani; personelin gelisen teknolojiden faydalanmalarini okullari igin gerekli gordiiklerini
(4,81+0,64) ve okullarinda yeni teknolojilerin uygulanmasindan hoslandiklarini (4,80+0,50) ifade ettikleri
maddelerden almistir. En disiik puani; teknolojinin insanlar arasi etkilesimi azaltacagi konusundaki
diisiincelerinde kararsiz kaldiklarini (3,10+1,20), ve teknolojinin bilgiye ulasmada tek yol oldugu konusundaki
diisiincelerinde kararsiz kaldiklarini (2,89+1,19) ifade ettikleri maddelerden almigtir. Bu bulgular, 6gretim
elemanlariin teknolojiyi egitime entegre etmede olumlu tutum iginde olduklarini ancak, kisiler arasi etkilesimi
azaltacag1 konusunda endise yasadiklarin1 ve bilgiye ulasmada teknolojinin tek yol olmadigini diisiindiiklerini
gostermektedir. Ogretim elemanlarinin kisiler aras1 etkilesimi azaltacagi konusunda endise yasamalari,
hemgireligin insan1 merkeze alan bir meslek olmasina baglanabilir. Bu sonuglarin teknolojinin egitime entegre
edilmesi agisindan olumlu oldugu diistiniilmektedir.
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Tablo 3: Ogretim Elemanlarinin Yas, Akademik Unvan, Akademisyen Olarak Cahsma Yili, Cahistiklar:
Kurumdaki Yonetsel Sorumluluklarina Gére Teknolojiye iliskin Tutumlarimin Varyans Analizi Sonuclari

n X SD F p
24-28 24 | 158,08 | 10,17
YAS 29-33 41 | 157,17 | 14,02
34-38 36 | 160,19 | 16,54
39-43 26 | 15926 | 16,07 | 5,781 |0,000%
44-48 15 | 140,00 | 18,09
49 ve iizeri 20 | 147,70 | 12,32
Profesor 16 149,62 13,49
AKADEMIK Docent 12 | 149,83 | 16,86
UNVAN* Yard. Docent 25 158,88 13,85 | 1,432 | 0,226
Aras. Gor. 70 | 157,14 | 14,77
Opr. Gor. 36 | 154,83 | 19,16
1ay-2yil 16 | 15925 | 8,61
AKADEMISYEN |3-5yil 36 | 15394 | 1585
OLARAK 6-8 yil 35 | 156,54 | 13,50 | 1,389 | 0,240
CALISMA YILI | 9-11 yil 20 | 161,15 | 22,00
12 yil ve iizeri 55 152,87 15,71
Miidiir 3 153,00 | 9,53
YONETSEL Miidiir Yard. 6 159,33 | 10,96
SORUMLULUK | Yoénetim 5 150,20 13,95
Kurulu Uyesi 0,353 | 0,842
ABD Baskam | 11 | 152,63 | 11,38
Yonetsel 137 | 15587 | 16,45
Sorumlulugu
Olmayan

* 3 kisi yetersiz veri nedeniyle degerlendirme dis1 birakilmigtir.

Tablo 3’de goriildigii gibi, 6gretim elemanlarinin yaslarina gore teknolojiye iliskin tutum 6lgeginden aldiklar
puan ortalamalari arasinda istatistiksel olarak ¢ok ileri derecede anlamli fark oldugu (F:5,781, p<0,001) ve en
yiiksek ortalamanin (160,19£16,54) 34-38 yas grubuna ait oldugu saptanmistir. Bu sonug, Ogretim
elemanlariin bu yas doénemlerinde teknolojiye iliskin deneyim eksikligini gidermeye ve yeni alternatifleri
denemeye egilimli olduklarini diigiindiirmiistiir.

Ogretim elemanlarinin akademik {invanlarina (F:1,432, p>0,05), akademisyen olarak calisma yillarma (F:1,389,
p>0,05) ve calistiklar1 kurumdaki yonetsel sorumluluklarina (F:0,353, p>0,05) gore teknolojiye iligkin tutum
Olceginden aldiklar1 puan ortalamalar1 arasinda istatistiksel olarak anlamli bir fark olmadig: belirlenmistir. Bu
sonuglar dogrultusunda, akademik unvan, akademisyen olarak ¢alisma yili ve kurumdaki yonetsel sorumlulugun
teknolojiye iliskin tutum gelistirmede etkili olmadig1 sdylenebilir.

Tablo 4: Ogretim Elemanlarinin Teknoloji ile flgili Egitim Programma Katilma Durumlarina Gore
Teknolojiye Iliskin Tutumlarinin t- testi Sonuclari

n X SD t p
TEKNOLOJi iLE| Evet 47 156,53 13,45
ILGILI EGITIM
PROGRAMINA
KATILMA
DURUMU*

Hayir | 109 | 15521 | les1 | %476 | 0634

* Bu soruya 6 kisi cevap vermemistir.

Tablo 4’de goriildiigii gibi, 6gretim elemanlarinin teknoloji ile ilgili egitim programina katilma durumlarina gore
teknolojiye iligkin tutum Olgeginden aldiklart puan ortalamalar1 arasinda istatistiksel olarak anlamli bir fark
olmadig1 belirlenmistir (t: 0,476, p>0,05). Ancak, puan ortalamalar incelendiginde, egitim programina
katilanlarin (156,53£13,4) katilmayanlara (155,21+16,81) gore daha yiliksek puan ortalamasina sahip olduklari
goriilmiistiir. Bu sonu¢ dogrultusunda, daha once teknoloji ile ilgili egitim programina katilma durumunun,
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Ogretim elemanlarinin teknolojiye iliskin tutumlarina olumlu bir etkisi oldugu sdylenebilir. Dolayisiyla, daha
once teknoloji ile ilgili egitim programina katilanlarin diger gruba kiyasla, tamamen olmasa da, aritmetik
ortalamalar1 dikkate alindiginda daha olumlu tutum igerisinde olduklar1 sdylenebilir.

Tablo 5: Gorev Yapilan Kurum ile Kurumun Teknolojik Donamimina iliskin Goriisler Arasindaki iliski

(N: 162)
Kurumun Teknolojik Donanimi
Kurum Yeterli Yetersiz Toplam
Devlet 29 119 148
(38,3) (109,6)
Vakif 13 1 14
(3,6) (10,3)
Toplam 42 120 162
Fisher Kesin X*: 35,74 p=0,000 p<0,001

Tablo 5’de goriildiigii gibi, 6gretim elemanlarinin gorev yaptiklari kurum ile kurumun teknolojik donanimina
iliskin goriisleri arasinda istatistiksel olarak ¢ok ileri derecede anlamli fark oldugu ( Fisher Kesin X% 35,74,
p<0,001) ve vakif iiniversitelerinde gorev yapan Ogretim elemanlarinin devlet kurumunda calisan Ogretim
elemanlarma gére kurumunun teknolojik donammini daha yeterli buldugu saptanmistir. Bu durum, vakif
kurumlarinin ekonomik giicliniin devlet kurumlarmma oranla daha iyi olmasi nedeniyle gerekli teknolojik
donanimi saglamada devlet kurumlarina oranla daha avantajli durumda olmalart ile agiklanabilir.

SONUC ve ONERILER
Ogretim elemanlariin teknolojiye iliskin tutumlarini belirlemek amaciyla yapilan bu caligmada, &gretim
elemanlariin genelde teknolojiye iliskin olumlu tutum iginde olduklari ve teknolojiye iliskin tutumlarinin;

= yasa gore farklilagtigi

= akademik unvan, akademisyen olarak calisma yili, kurumda yonetsel sorumluluga sahip olma ve teknoloji
ile ilgili egitim programina katilma durumuna gore farklilasmadif: saptanmistir. Ayrica vakif kurumunda
caligan Ogretim elemanlarmin devlet kurumunda g¢aliganlara gore kurumun teknolojik donanimini daha
yeterli buldugu belirlenmistir.

Arastirma bulgulari 15181nda;

=  Kurum iginde siirekli egitim etkinlikleri kapsaminda teknoloji ile ilgili egitim programlar1 diizenlenmesi ve
Ogretim elemanlarinin bu programlara katilimlari tegvik edilmesi,

= Devlet kurumlarinin teknolojik donanmmmmin arttirilmasi, 6zellikle bilgisayar laboratuarlarinin
yayginlagtirilmast ve 6gretim elemanlarinin bu donanimdan yararlanmasimi engelleyen nedenlere iligkin
¢Oziimler tiretilmesi,

= Her kurumun kiitiiphanesinde teknoloji ile ilgili yayinlara yer verilmesi,

= Ogretim elemanlarimin, egitim etkinliklerinde cagdas teknolojik arac-gereclerin (bilgisayar,projeksiyon vb.)
kullanimi konusunda motive edilmesi,

= Yiiksekokul, fakiilte ya da kampiiste egitim teknolojisi merkezlerinin kurulmasi ve dgretim elemanlarina
teknisyen destegi ile gereksinim duydugu teknolojik arag-gereglerin saglanmasi

= Benzer ¢alismalarin farkli 6rneklem gruplar, farkli {iniversite, yiiksekokul ve bdliimlerde yapilmasi ve
sonuglarin yasama gegirilmesi onerilebilir.
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OZET

Giiniimiizde teknolojinin egitimde kullanilmasiyla 6gretmenler 6gretim materyallerini 6grencilerin daha hizli bir
sekilde yer ve zaman kisitlamasi olmadan 6grenebilme imkanin saglayacak sekilde hazirlayabilmektedirler.
Gelismekte olan egitim yazilimlar1 sayesinde Ogretmenler derslerini daha eglenceli ve kalict bir sekilde
isleyebilmektedirler. Bu becerilere sahip olmalar1 bagka ihtiyaclar1 dogurmaktadir. Bu materyalleri hazirlayan
ogretmenler; 6grencilerin ne siklikla, hangi zamanda bu ders materyallerine eristiklerini, erisen 6grencilerin bu
materyallerden ne kadar yararlandiklarmi &lgme ihtiyaci duymaktadirlar. Ogretmenler bu 6lgme ihtiyacim
giderdiginde, kendi materyallerini degerlendirme firsati ve materyallerde kullandigi 6gretim yontemlerini de
sorgulama firsat1 bulacaktir. Bu sorgulama sonrasinda 6gretmen materyalin basarisim tatminkar bulacak ya da
tizerinde baz1 degisiklikler yapabilecek, baska bir ihtimal de tamamen yeniden tasarlayabilecektir.

Bu caligmada yukaridaki ihtiyaglarin giderilmesi i¢in hem 6gretmenlerin 6grencileri degerlendirme firsatini hem
de kendi hazirladiklar1 tasarimlarin yeterliligini 6lgme imkani saglayan Web Tabanli bir yazilim gelistirilmistir.
Bu yazilim genel hatlariyla 6grenci ve 6gretmen modiillerinden olusan ve 6gretmen modiiliinde 6grencinin aldig
derslerin; hangi zamanda, ne kadar siire ile ¢alisildigi, uygulanan sinavlardan aldigi sonuglar1 6gretmenin
karsisina ¢ikararak 6grenci hakkinda daha kolay bir degerlendirme yapmasini saglamaktadir. Sistem; 6grenci
listesi, bireysel ve toplu 6grenci basarisi, konu, 6grenci ders ¢alisma siireleri, sinif ve okul ortalamalarini ayni
ekranda goérme firsati verebilmektedir. Bunun yani sira 6gretmenin hazirladigi ders materyallerinin etkinligini
gorme imkani saglayarak daha basarili ders materyalleri tasarlamasina imkan saglamaktadir. Bu sistem
Ogretmenin, 68rencinin gelisimine daha olumlu katki saglamasina yardimci olmaktadir.

Anahtar Kelimeler: Uzaktan Egitim, Web Destekli Egitim, Web Tabanli Egitim, Ogrenci Kontrolii

1. GIRIS

Gegmisten giiniimiize kadar egitim insanoglunun hayatinda vazgegilmez bir unsur olagelmistir. Giiniimiizde
niifusun son derece artmis olmasi, bilginin gerek miktar gerekse ayrinti yoniinden hizla artmasi, birey yasami,
sosyal ve ekonomik gelisme arasinda gittikge artan baginti, bilimsel ve teknolojik evrim ve sosyal talepteki artig
cagdas egitim ihtiyaglarin1 ortaya ¢ikarmistir (Alkan, 2005). Giinlimiizdeki ¢agdas egitim gereksinimi ise,
geleneksel nesnelci yaklagimlardan yapilandirmact yaklagima gegisi saglamistir.

Geleneksel smif ortaminda her 6grencinin bireysel farklilifini goz 6niinde bulundurmak onlar1 aktif konuma
getirmek, Ogrenmelerini yasamla iliskilendirmek ve cagin gerektirdigi teknolojik donanima sahip bireyler
olusturmak oldukca zordur. Geleneksel sinif ortaminda dgreticilerin 6grenme etkinliklerini tamimlamalar1 ve
o0grenme lnitelerine yonelik degerlendirmeler alip 6grenciye doniit vermeleri 6zellikle de kalabalik siniflar i¢in
olduk¢a zordur. Bu zorlugun bir kismi teknolojinin kullanilmasiyla agilabilmektedir. Alkan’a (2005) gore egitim
ve teknoloji insanoglunun milkemmellestirilmesi, kiiltiirlenmesi ve gelistirilmesi, dogaya ve gevreye karsi etken
ve niifuslu olabilmesinde en énemli iki temel unsurdur.

Teknolojik alanda ve 6zellikle internetteki gelismeler; bilginin sinirsiz ve kolay erisebilir olmasinin yani sira,
ucuz, hizli ve yayginlagan bir biligim teknolojisi olarak dikkat cekmektedir (Giirbiiz, 2001).
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Giinlimiizde smif ortaminda yapilan egitimi pekistirmek, konu tekrarmi saglamak ve Ogrenmeleri
degerlendirmek amaciyla dgretmen Ogrencilerine okul disinda da galigabilmeleri i¢in alistirmalar vermektedir.
Bunun nedeni simif i¢i uygulamalarda konu anlatiminin yaninda bu alistirmalarin kullanmilmasii ¢ok biiytlik
zaman almasi ve Ofretmenin Ogrencileri birer birer kontrol etmede zorluk c¢ekmesidir. Ogretmenlerin
aligtirmalar1 vermeleri ve &grencilerin bu aligtirmalart yapip ogretmen tarafindan doniitlerin saglanmasi yine
vakit alic1 ve siirecin degerlendirme siireci ¢ok saglikli islememektedir. Bunun nedeni ise 6grencilerin 6devlerini
arkadaslarindan kopyalamalari ya da kontrol edilmemesi nedeniyle eksik yapmalari veya hi¢ yapmamalaridir.

Bu noktada gelistirilen web tabanli bir sistem sayesinde 6grencilerin yaptigi ddevler ve bu 6devlerin yapilis
siireci islevsel olarak kontrol edilebilmektedir. Giliniimiiz egitim sisteminde kalabalik simif ortamlar
bulunmaktadir. Bu kalabalik smif ortaminda 6gretmenlerin her 6grenci ile tek tek ilgilenmesi oldukg¢a zor
olabilmektedir. Burada amag gelistirilen web tabanli sistem yolu ile hem 6gretmenin yiikiinii hafifletmek hem de
ogrenciye bireysel calisma aligkanlig1 kazandirmaktir.

2. WEB TABANLI DERS CALISTIRICI YAZILIMI

Web Tabanl1 Ders Calistiric: 6grencilerin smif disinda, 6gretmenin istedigi gibi ders ¢alisma imkani1 saglayan ve
bu calisma saatlerini kaydeden bir sistemdir. Tasarlanan ders ¢alistirici yazilimi ile dgretmenler dgrencilere
verdikleri 6devlerin yapilip yapilmadigini, testlerin ¢oziiliip ¢oziilmedigini, bunlarin hangi siireler ile ne zaman
yapildigini rahatlikla takip edebilmektedirler.

Sistem 6gretmen ve dgrenci olmak iizere iki modiilden olugmaktadir. Web Tabanli Ders Caligtirict Yazilimina,
O6gretmen 6grenci modiilleri dogrultusunda hem 6gretmene hem de 6grencinin kolayca ulagabilecegi ve sifre
kontrollii bir baslangi¢ sayfas1 kullanarak girilmektedir. Ogretmen ve 6grenci kullanici tanimlari ve verilecek
haklar sistem yoneticisi tarafindan 6nceden belirlenecek 6lgiitler dogrultusunda tanimlanmaktadir.

Kullanicilar (d6gretmen ve Ogrenci) sistem yoneticisinin saglamis oldugu kullanic1 adi ve sifresi ile sisteme
erismektedirler. Kullanici tanimlandiginda 6gretmen ve 6grenci yetki seviyeleri verilmekte sistem kullaniciy1
otomatik olarak dgretmen veya 6grenci modiiliine yonlendirmektedir. Her iki modiil de kendisine 6zgii bir ekran
yapisina sahip olup, ihtiyaglar dogrultusunda dizayn edilmistir.

A i @ i O SES L PR T 1 Y
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Sekil 1. Ogrenci ve Ogretmen Modiilleri

2.1 Ogrenci Modiilii

Ogrenci modiilii dgretmenin tarafindan HTML, Macromedia Flash ve Captivate kullanarak hazirlanmis ders
materyallerini ve testlerini uygulanmasini temel almaktadir. Ogrenciler buradaki dersleri ve testleri uygulayarak
Ogretmenlerinin kendilerine vermis oldugu sorumluluklart yerine getirmekte ve bu sistem sayesinde bu
etkinlikler veritabanina yazilarak 6gretmenin ihtiyaglarina sunulmaktadir.

Ogrenci dersleri caligma siirecinde her bir dakikalik ¢alismasinda bir dakikalik kayd1 veri tabanina eklemektedir.
Siirenin 1 dakikadan az olmasi durumunda kayit yapmamaktadir. Ayrica sisteme bagl iken daha onceden
belirlenecek kurallar dogrultusundaki siire boyunca herhangi bir hareket yok ise sistem bagli konumdan
cikmaktadir. Bu durumda tekrar baglanilmak istenildiginde yeniden giris yapilarak sisteme baglanilmasi
gerekmektedir. Bu kural 6grencinin yaniltici davranislarini engellemek i¢in konulmustur.

Ogrencinin, konu anlatimina galistiktan sonra testi uygulamasi gerekmektedir. Ogrencinin bir sonraki konuya

gegmesi i¢in konu anlatimim ¢ahstiktan sonra konuyu anlayip anlamadigina dair bir test uygulamasi yapilip
bagarili olmas1 gerekmektedir. Istenildiginde test i¢in bir not baraji konulabilmektedir. Not baraj1 tiim sistem igin
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tek bir deger olabilmektedir. Konular bitmeden bir sonraki konuya ulasamadigindan birbirini takip eden
konularda bir anlatim biitiinliigii saglanabilmektedir.

Test uygulamasi 6gretmen tarafindan Macromadia Captivate programiyla ¢coktan se¢meli, dogru-yanlis, bosluk
doldurma ve benzeri seceneklerle hazirlanip programin izin verdigi tiim degisiklikleri kullanarak istedigi gibi
hazirlanabilmektedir. Ogrenci test uygulamasim yaptiktan sonra “Send Mail” segenegini kullanarak sinavi
bitirmektedir. “Send Mail” se¢enegini kullanip sonuglari baraj kriterlerini de uygun olursa veri tabanina yazarak,
hem bir sonraki konuya ulagsmasini saglar, hem de notu gretmenin gorebilmesi i¢in veri tabaninin ilgili kismina
yazmaktadir.

2.2 Ogretmen Modiilii

Sinif ve ders yapilandirmalari dogrultusunda 6gretmen, &grenci ve ders meniilerine ulagsarak bu kisimdaki
6grenci ve konu bazinda zaman ve basari puani sonuglarina ulasir. Bu puanlar ve zamanlar 6gretmen tarafindan
degerlendirilerek 6grencinin ¢alistif1 konular ve siireleri inceleyerek 0grencinin basarisi hakkinda bilgi edinir ve
degerlendirme yapar.

Ogretmenin sisteme girdiginde vermis oldugu dersler ve simflar meniisiinden ilgili smifi ya da 6grenciyi
secebilir. Mevcut siiflar ve tiim okul sinav ortalamalar1 ve alt meniiler inildikge 6zellesen ve ayrintili bilgiler
igeren meniilere ulagilabilmektedir.

Sinif ve Ders segildikten sonra konu ve 6grenci listesi meniisii gelmekte buradan dgrenci bazinda ya da konular
bazinda degerlendirme listeleri ¢gikmaktadir (sekil 2) Her konunun &grenci tarafindan ne kadar siire ile (dakika
olarak) calisildig1 grafiksel ve sayisal olarak ekrana gelir.
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Sekil 2 Konular 6grenci listesi

Bunun yani sira o sinifa ait derslerin ortalamas: ve tiim okul ortalamalar1 da ayni ekranda goriinmektedir. Bu
Ogretmene Ogrencilerin yaptiklarimi gozleyebilme imkani saglar. Aym1 zamanda bu ekranda konulara ait test
sonuglar1 da bulunmaktadir. Ogrencinin iizerine tiklandiginda o 6grencinin (Sekil 3), o konuya kac defa, hangi
zamanda, ne kadar siire ile baglandigin1 gdsteren bir pop-up penceresi acilir. Bu 6zellik 6gretmene, 6grencinin
dersi hangi zamanlarda ¢alistigini tam olarak bilmesini saglamaktadir. Bunun yaninda 6grencinin hangi saatlerde
ve diizenli olarak ¢aligip ¢aligmadig bilgisini de sunmaktadir.
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Sekil 3 Calisma siireleri ekrani

2.3 Sistem yoneticisi

Yapilan sistemin tiim okul tarafindan saglikli bir sekilde yiiriitiilmesi i¢in bir sistem yoneticisine ihtiya¢ vardir.
Sistem yoneticisi okul biinyesindeki teknik bilgiye sahip miidiir, miidiir yardimcisi, sorumluluk verilmis bir
Ogretmen olabilecegi gibi bunun igin gorevlendirilmis bir personelde olabilmektedir. Sistemin ihtiyaci olan
gerekli kod diizeltimi, degistirilmesi, islerini yapan, Ogrenci ve 6gretmen kullanici hesaplarim veren, degistiren
silen ders ve smif atamalari yaparak hangi 6grencinin hangi &gretmenin dersini aldigini tanimlamaktadir.
Ogretmenin hazirladig1 ders materyallerinin sisteme yerlestirilmesi ve gerektiginde sisteme uyumlu hale
getirilmesinden de sorumludur. Sistemin yonetilmesi ve ayakta kalmasini saglayan kisidir ve tam sorumluluk
sahibidir.

3. SONUC ve ONERILER

Bu calismada gelistirilen yazilim sayesinde dgretmenler 6grencilerin siif ortami disinda ne zaman ve ne kadar
stire ¢alistigini, neler yaptigini gérebilmektedir. Bu durum 6grenciyi sinif disinda da ders ¢alismaya daha fazla
yonlendirmektedir.

Gelistirilen yazilimda konular arasinda gecislerin saglanabilmesi i¢in 6grencinin konuyu agip ¢alismasi ve bagh
bulunan testi uygulamasi gerekmektedir. Ogrenci, bu sartlar1 saglamasi durumunda bir sonraki konuya
gegebilmektedir. Bu 6zellik sayesinde 6grenci anlamadigi bir konuyu gegemeyeceginden konular 6grenilerek
gegilecek ve birbirine bagh konularda hem 6gretmene ders anlatmak konusunda hem de 6grencinin dersi
anlamasi konusunda yardimer olacaktir.

Bu sistem ile 6gretmenlerin ve 6grencilerin egitim ve dgretimi algilama bi¢imlerine, degerlendirme yontemlerine
farkli bir agidan yaklasilmig bilisim teknolojilerini kullanmaktan cekinen &gretmenlerin, smifta 6grencinin
yaptig1 6devi kontrol etmek i¢in ayirdig siireyi kisaltarak yalnizca verilere goz atmast yeterli olmaktadir. Amag
ogretmene ek bir ylik getirmek degil, harcayacag: siireyi azaltmaktir. Konu anlatim materyallerinin ilk basta
hazirlanmasi zor olsa da sisteme bir defa aktarildiktan sonra siirekli kullanilacagindan dolay1 zamandan tasarruf
edildigi goriilecektir.

Bu yazilim daha da gelistirilerek 6gretmenin ders icerigini sistem yoneticisine gerek kalmadan sisteme dahil
etmesini saglayan ara yiliz yazilimi yapilabilecegi gibi, sistemde Ornek olarak hazirlanmis olan degerlendirme
sorularinin madde analizleri yapilarak soru bankasi olusturulabilir. Bunun yaninda, elde edilen verilere yonelik
stire¢ degerlendirmeyi temel alan not hesaplayici bir degerlendirme sistemi de gelistirilebilir.
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